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This constitutes the Observatory Improvement District's Board Chairperson’s report for the financial
year from 1July 2019 until 30 June 2020. It focuses on this period, but with some additional reflection
on the period June 2020-October 2020, given the interest our members show in the more recent
progress of the OBSID's programmes and projects.

The report is intended to provide a strategic and governance overview of the health of the OBSID as
seen from its Board of Directors and its Chairperson in particular. It is intended to complement the
management overview and report provided by the Chief Executive Officer (CEO).

Ilhavebeenadirectorofthe OBSIDBoardforthreeyearsnow,and Chairpersonforthe pastyear.Nishendra
Moodley was Chair for the first half of the year reported on in this annual report and Claire Everatt has
been an active and supportive Vice-Chair since being appointed to the role in January 2020.

As required by the OBSID's Memorandum of Incorporation as regards director’s terms of office, this
year both Justin Ashley and | have resigned - and have made ourselves available for re-election.
Michael Krause has also resigned due to increased responsibilities at the organisation he leads. His
contributions to the Board's decision making in a most extra-ordinary year are deeply appreciated.

THE YEAR WE'VE HAD invested in new infrastructure, capacities and
partnerships - mostly in support of Observatory’s

most vulnerable residents. These strengthened

At the start of the financial year under review,
OBSID was settling from a series of operational
changes - new offices, some new staff, and a
new public safety service provider. We had great
ambitions to improve our service offerings in
safety, cleaning, social development and public
spaces, and to communicate in new ways with
stakeholders and residents in Obs. Much of this
was underway - additional capacities and new
processeswereintroducedinsafetyandincleaning,
and we were on track with exciting partnershipsin
placemaking and communications.

Then came Covid19.

lam proud of OBSIDsresponse to the uncertainties
and demands presented this year. Very rapidly,
our CEO, Amanda, presented the Board with a
plan to keep OBSID delivering through lockdown
while considering the welfare and health of our
staff and contractors. Not only did we keep our
basic services in safety and cleaning going, we

capacities and partnerships are now being
leveraged for new work in public spaces projects
and the social development programme.

THE BOARD

The previous AGM took place on 2 December
2019. It successfully approved the budget and
implementation plan for the OBSID for the
2020/21 financial year, re-elected Nishendra
Moodley, and elected Michael Krause as a
new director. The first meeting of the board in
2020 elected myself as Chair and Claire Evertt
as Vice Chair. The role of the board is to

« Provide strategic direction for the OBSID;

« Adoptits budget and implementation plan;

« Approve OBSID policies;

« Ensure oversight of OBSID implementation
and adherence to policy;

+ Reportto members.



The board has engaged robustly this year ensuring
thatitisabletoplaythisrole effectively. Mostboard
members have been attending board meetings
reqularly, having done the requisite pre-reading of
documentationandareavailableforand contribute
to urgent decisions.

This year has been an extra-ordinary year. The
Board has been called on to meet more frequently
than in previous years, to provide guidance and
oversight as OBSID navigated the impacts of
Covid19. Decisions for which there were no clear
blueprint needed to be made regarding staff
safety, our response to changes in the services
most demanded by the community, and our
approach to Observatory’s street people.

The Board has been able to fulfil its governance
and oversight role, guided by the various policies
and plans that govern OBSID, and the principles
that underpin these. Directors have been asked
to declare their commercial interests and at the
start of each board meeting register any interests
that conflict the agenda items for that meeting.

The Board has been steadily adopting the core
policies and systems for the OBSID to function,
with a full suite of operational policies finalised
in February 2020. Since then, we have also
adopted a public spaces policy which will guide
the projects currently being delivered (financial
year 2020/21).

OBSID CEO AND TEAM

This has been the second full year that Amanda
Kirk has been the OBSID CEO. Having built a
foundation of improved internal systems and
capabilities, improved staff morale, and
established a strong relationship with the
Board and key partner organisations in her first
year, Amanda has used this year to drive the
ambitions of the OBSID to do more within its
mandate. Our public safety offering has grown,
we have launched a new public spaces projects
process and have expanded our partnerships on
social development.

With Amanda’s leadership, OBSID was able to
rapidly respond to Covid19 with the provision of
additional transport support to our staff so that

services could continue without risking staff
welfare or health; and with the provision of
additional hygiene infrastructure to people living
onthe streetsinanumber of locations throughout
OBSID's boundaries.

The board has been unanimously supportive of
anongoingrelationship with Amanda as our CEQ,
whoremains contracted untildune 2022. Amanda
is supported in this work by Stoney Steenkamp
and the public spaces team, as well as a team of
specialist contractors who have gone above and
beyond to serve the community of Obs in this
year of high need.

OUR CONTRACTORS AND PARTNERS

In terms of services, we have seen the most
significant advances in public safety and in social
development.

Our public safety contractor, Securitas, has
settled into Observatory steadily building
relationships and improved data and insights
into crime patterns, adapting their responses
with changing trends.

With an officer, Leon Nzenza, seconded to the
OBSID offices, we are able towork closely on plans
and approaches to safety in Obs. This year, we
have also seen improvements in our relationship
with the Woodstock Police Station.

Our relationship with Khulisa Streetscapes has
also grown this year, with Bongi Sika seconded to
be Observatory’s social development programme
coordinator, and with the bold decision to jointly
invest in Observatory’s first Supportive Housing
Programme (effective in financial year 2020/21).

Straatwerk, Green4life and Streetscapes work
collaboratively with each other and OBSID to
deliver on cleaning and greening activities that
also offeropportunitiesto Observatory’shomeless
population. This work is further supported by TB/
HIV Care.

Similarly, our relationship with AfrikaBurn has
continued to deepen, with OBSID providing
support to Streetopia 2019 and being able to call
on AfrikaBurn’s support to rapidly design and
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deliver handwashing stations as a part of our
response to Covid19 (also supported by Enviro
Wildfire Services).

Finally, OBSID has engaged more frequently
with the Observatory Civic Association (OCA)
this year, and has also had various engagements
with the Community Action Network (CAN) -
mostly on the topics of social development and
placemaking.

These relationships will be key to Observatory’s
recovery from the socio-economic impacts of
the pandemic.

FINANCE AND PROJECTS

The financial position of the OBSID is good,
with a clean audit, and we are now spending our
resources more effectively.

In previous years OBSID has builtupreserves. The
need for OBSID to effectively spend its budget
and ensure that levies raised are invested
timeously and impactfully back into Observatory
has been a key priority for the current Board.
This year, we started to tap into these reserves
to scale up services and to deliver on special
projects. However, we can still further upscale
our delivery of projects, by ensuring that we
have a steady pipeline of place-making projects
that have community support. This process has
been initiated in the early part of the 2020/21
financial period, with a placemaking survey, a
public call for projects, and the establishment
of a joint working group with the Observatory
Civic Association and other volunteers from
Observatory.

COMMUNICATIONS

OBSID contracted Design for Development
and Catalyst Communications to improve our
website and social media presence. We are now
reqgularly updating our website with operational
updates and using Facebook and Instagram
profiles to communicate with the community
about our work.

We are also grateful to the OCA for including
OBSID newsintheir newsletter when appropriate,
and for convening a special meeting on social
development where we were able to address
questions from the community as we launched
the ObsHouse Supportive Housing project.

More recently, we embarked on a survey to learn
about preferences and priorities to inform our
approach to public spaces.

We encourage all members and residents to visit
our website and social media pages, and to reach
out with ideas or questions.

We are aware that there remain many residents
of Obs who do not have knowledge of OBSID's
mandate, and the opportunities and indeed
limitations that this presents for our contribution
to Obs-communication thus needs to be ongoing
across multiple channels.

RELATIONSHIP WITH CITY OF CAPE TOWN

Our relationship with City of Cape Town is
essentially two-fold. The CID office regulates
our activities and ensures that we fulfil essential
governance and reporting requirements. We
maintain a good relationship with this office and
are thus in good standing. However, in terms of
service co-ordination of city services, we have
a limited engagement or influence. This was
felt particularly strongly in the early stages of
Covid19 with divergent responses to the needs of
the homeless during lockdown.

It is hoped that the city works to provide a more
effective urban management interface with
communities and structures like the OBSID,
thereby strengthening these relationships that
are so necessary for the successful functioning
of the OBSID - including but not limited to law
enforcement, maintenance of parks, area
cleaning, social development, planning and
community facilities.



CONCLUSION

The OBSID has maintained stable services and indeed grown its service offerings and expanded our
view of what is possible to achieve as a Special Rating Area in partnership with local organisations
and specialist services. The OBSID is weathering the impacts of Covid19 and enters the phase of
recovery in a healthy financial position, and with its governance, planning and management systems
significantly improved. The focus for the next year is to sustain our services despite anticipated
declines in the rate base as the economic impacts of the pandemic are felt, and to grow our special
projects in support of the Obs community’s expressed preferences for public spaces and local
business recovery.

| would like to thank Amanda Kirk, our CEQ, for her unbelievable resilience this year. Many thanks to
OBSID staff, service providers and partners, and the rest of the Board for their important
contributions.

JODI ALLEMEIER
OBSID BOARD CHAIRPERSON
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The OBSID has continued to focus on stabilising its core programmes whilst exploring and firming up
partnerships with service providers that expanded our work and added value to the services on offer.

Large scale operational changes at the end of the last reporting period - including a change in
public safety service provider (our single biggest line item expenditure), an office move, a programme
review and staff changes all required periods of stabilisation and focus to ensure that the expected
outcomes of the changes were realised. We're happy to report that this has indeed been the case,
and look forward to further improvements and value add services in the year to come.

Two quotes from Cyril Ramaphosa after just 2 weeks of the lockdown ring true for the work of the
OBSID in the past year - both before the pandemic became a reality in South Africa and once we
entered lockdown.

“Much is being asked of you, far more than should ever be asked. And we dare not fail.
We shall recover. We shall overcome.”

“Faced with such daunting challenges, you - the people of South Africa - have responded
with remarkable patience and courage.”

This year split itself into 2 unequal parts - pre Covid, when we thought we were already dealing with
all the operational challenges we could handle but still making good progress in many areas, and
during Covid, when the operational challenges changed considerably, sometimes complicating our
work in unexpected ways - at the same time giving us a chance to plan for the future (but more on these
developments later).

What has been consistent is the team’s incredible commitment to their work, their willingness to go the
extra mile and their determination not to let the community down.

| want to give thanks to each and every OBSID staff member as well as each member of the Securitas
public safety team for their efforts this year, oftenin extremely difficult and challenging circumstances.

Special thanks go to Robert Witbooi and Charl Brooks of Securitas for their efforts in supporting and
strengthening the OBSID’s public safety programme.

COVID-19 RESPONSE

The OBSID was designated as an essential services of our providers and continue to be vigilant that
provider throughout the lockdown levels and continued these protocols are maintained.

toprovide services. We implemented strict health

and safety protocols for all our staff and the staff Our public safety service continued uninterrupted
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with anincrease deployment. Our cleaning team's
services continued on staggered shifts and to
allow for safer travelling to and from work.

Our office was manned throughout the period,
social development services continued albeit
on a reduced scale and key staff (CEO and Area
Manager) worked from home occasionally during
later lockdown levels.

The management team felt it important to be in
office to show support for the teams who had no
choice but to come to work, but were extra careful
as regards physical distancing, handwashing and
the wearing of masks.

Covid19 has actually brought the team closer
together. We have a shared, lived experience of
working in a pandemic and supporting each other
through periods of stress and anxiety as well as
under differing levels of community pressure at
different times.

We've helped with schoolassignments, issued masks
and sanitiser to family members and listened whilst
our staff have expressed their fears and worries
for their families and friends. We've gratefully
received cakes and lunch packs from community
members wanting to say thank you to the team.

Despite it all, we've come through stronger!

HUMAN RESOURCES

HR systems are stable and functioning well.
The OBSID has a fully developed policies and
procedures manual for the first time inits history,
encompassing HR policies(including recruitment,
remuneration and performance management),
health and safety, procurement, IT finance
management and Board conduct.

During the reporting period, there were the following
staff exits:

« Jason Hill - resignation

« Kenneth Roman - mutually agreed exit

« Rayno Joubert -resignation

« Edith Mennas -resignation

Theseroles have beenfilled by Stoney Steenkamp,
Leon Nzenza and Bongiwe Sika.

FINANCE SYSTEMS

During the reporting period, we changed accounting
service providers (from Charlene Binedell to
Accounts Star) and company secretaries (from
Charlene Binedell to Ursula Genthe), also auditors
(from Haumann Rodgers to Cecil Kilpin). These
changes have all delivered the expected functional
improvements hoped for. Service provider
relationships in this critical area are solid.

COMMUNICATIONS

In October 2019, OBSID contracted the services
of Design For Development and Catalyst
Communications to assist in the development
of a communications strateqgy, corporate
identity and visuals. This partnership has resulted
in clarity around messaging, look and feel”,
increased traffic to our social media feeds and
website. We have also learnt a lot about content
generation, content placement and messaging.

Together with the OBSID board, a new tagline for
OBSID has been developed. After 10 years, the old
“safer, cleaner, smarter” describes what we do, but
isn't aspirational. Our new tagline “making places
for people” is something to aim for - and describe
how OBSID sees its role in the community.

The launch of this was delayed by Covid-19 and the
lockdown, but activations are being planned.

BUSINESS DEVELOPMENT

OBSID's efforts in this area remained in support
of public safety via the WhatsApp groups and
significant support being provided to the annual
Streetopia event.

Activations and projects in this programme
portfolio are being planned for the 2020/21
reporting period.



CLEANING AND URBAN MANAGEMENT

KEEPING OBSERVATORY CLEAN

Our outsourced arrangements with Straatwerk - focussed on graffiti removal - and Green4Life
Gardeners - focussed on the green spaces of Observatory - both delivered exceptional results and
both contracts have been continued in the new financial year. We are confident that their standards
and response times will remain at the levels we expect.

The OBSID cleaning team has had another busy year! We continued with our allocated zone
arrangements, but supplemented the service with a dally truck run to collect dumping and other
refuse.

Our plans to launch an afternoon cleaning service in partnership with Straatwerk were put on hold due
to the lockdown, but this is being relooked at lockdown restrictions ease.

Dumping remains a challenge - OBSID seems to be a victim of its own success as people
know we'll clean up after them, so they feel more empowered to break bylaws and dump in
public places. Restaurants along Lower Main and residents living just off Lower Main are
significant contributors to the figures below:

OBSID ANNUAL REVIEW BY CATEGORIES

Start Date: 01/07/2019 End Date: 30/06/2020
Fiitered on'Dumping’ Totalincidents: 74

Categories Incident Occurrences
i Municipol Services
¥ I© Reluse, Removal, Litter and Bins
I Litter bins ):
P Refuse removal l
v D Roads and Stormwater
D Missing covers and grids ]
v I® 50lid Waste l
D Street sweeping — 16
I oumping (so W) S

During lockdown, it was disappointing to note a significant increase in dumping in the residential
areas - people who were confined to their homes clearly decided that their bins couldn't get full, so they
dumped household refuse outside for OBSID to collect.

Whilst dealing with this, we weren't always able to deliver our usual deep clean service (due to reduced
manpower on shifts at different times of the day), and received a number of negative comments from the
public as a result.



On a more positive note, the team continued to receive positive feedback from community members,
appreciative of their efforts and the fact that they were at work 6-7 days a week, keeping Observatory
clean.

OBSID's boundary ends at the Liesbeek Parkway and the Observatory side of Main Road. Many of the
complaints we receive relate to rubbish along the Liesbeek River pathway and up Browning and Anzio Roads.

We appreciate that these are entrances and exits to Observatory but cannot deploy resources

there. We're constantly reminding community members of this and asking them to log calls with the City of
Cape Town.

COVID-19 RESPONSE

The OBSID was designated as an essential services provider throughout the lockdown levels and
continued to provide services. Cognisant of the risks employees were taking, staff were issued
with masks, hand sanitiser and disposable gloves for their journey to and from work and for use
during work - refilled and resupplied by OBSID at no cost to the staff. Shift patterns were adjusted,
rostering was split and staff areas on the office were reorganised in line with the Covid-19 health and
safety protocols.

At time of writing, none of the OBSID cleaning team or their family members had contracted Covid-19.

CITY INFRASTRUCTURE IN OBSERVATORY

City infrastructure faults resulted in 839 C3's (service requests) being logged with the City
during this reporting period.

A positive spin off from the appointment of Securitas as public safety service provider is
access to the Incident Desk system, which contains urban management reporting modules. Thisisthe
first time in 3 years that OBSID has been accurately recording C3 reports, and has therefore been able
to follow up and escalate as necessary.



The graph below indicates the range and types of issues reported to the City during this period:

OBSID ANNUAL REVIEW BY CATEGORIES

Start Date: 01/07/2019 End Date: 30/06/2020
Total Incidents: 839

Categories Incident Occurrences
¥ I Municpal Services
v D Clectricity 22
I Domestic and Commercial supply/Pow I 23
D Equipment damage and exposure |s
I et Lighing O
B Eleciric Cables/Exposed Wires §e
v D Fire-fighting
B veld Fires 1
B Building Fire 1
P House Fire ] 3
I Fires (Public spaces/vagrants) . 3

v D public Spaces, Parks, Greening Projects 1
D pumping (Public Spaces and Parks) | 1

B Maintenance/Landscaping |8
P Tree trimming ' 16
P Tree Removal l 7
I Grass Cutting, mowing 1

v D pefuse, Removol, Litter and Bins ' 28
D Litter bins l 9
I Wheelie Bins |5
B lllegal Advertising and Graffiti 1
B Refuse removal l 7

v B Roads and Stormwater 1
B rlcoding 2
D Maintenance required ' 18
B Missing covers and grids - 47
B unsafe road surfaces and potheles - 50
B signage and speadbumps L]
B Storm water drains I J
D Sidewalks and pavements I B

vID sewers
B manhole covers l 8
| -3 Pipes, lnaks and smalls 2
B Septic tanks 1
D Blocked droinage ' 13

v D s0lid Waste |e
D Stroot sweeping - k2

| -4 Transport 1

Y2 Water l 7
I Bust water pipes . 30
B water Pressure 1
D water supply issues |4
B Meters 42
P wastege 4

I Dumping (Solid Waste) 68

v D public Heolth
B rare 1
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The period of this report was one of considerable change in the social development portfolio,
based on learnings of the prior year. As previously reported, the impact of the social development
programme was extremely low, with no new approaches being tested to assess suitability for the target
audience - primarily being those living on the streets, whether long term or relatively recent.

In May 2019, the programme was suspended and placed under review. The outcome of the review
was unfavourable and indicated a range of issues that had been left addressed for a number of years.
During this time, the pilot with Streetscapes was launched.

The launch of the “Streetscapes in Observatory” work rehabilitation programme and accompanying
services has shown considerable impact within its first year. 0BSID partnered with Khulisa
Streetscapes to provide sheltered work opportunities for people living on the streets, coupled with
outreach, case management and access to a range of support services.

The Khulisa Streetscapes approach is one of containment within a developmental framework to tackle
a visible problem on the streets of Observatory. The programme contains some of the impact of
homelessness in supportive housing and sheltered work opportunities with harm reduction strategies
activated to support the individual's journey’s towards different life choices.

This project has significantly deepened our impact on homelessness in Observatory and has laid the
groundwork for further development of an integrated social development programme - comprising
community education around responsible giving (and the provision of suitable donation mechanisms),
supportive accommodation, our sheltered work programme and other containment measures, in depth
case management and other support services - which could serve as a model to other CID's grappling
with the same issues related to homelessness in their boundaries.

Bongi Sika and Herbert November joined the team late in the last reporting period and immediately
commenced with a census of those living on the streets to start a database - a database which remains
up to date and now forms part of programme reporting. They built relationships with those living on the
streets - both with those wanting to access the programme and those who did not.

The work rehabilitation programme commenced in August 2019 and ran without interruption until the
lockdown commenced in March 2020.

The programme has been expanded in terms of participant numbers and work sites and to include a
supportive housing pilot project, opening late August 2020.

‘
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THE DIGNITY PROJECT

In September 2019, we partnered with Afrikaburn
Outreach to install 2 toilets in the public spaces
to tackle the issue of human waste in the streets
as a result of a lack of access 24/7 to bathrooms.
These units, located alongside the Station Road
bridge have been a great success, leading to an
estimated 2/3 reduction in human waste in the
centre of Observatory. We intend to roll out 2
more units in other parts of Observatory in the
next financial year.

These units have been serviced by Sanitech and

Enviro Wildfire Services, and maintained by the
OBSID cleaning team.

COVID-19 RESPONSE

During the first phases of the lockdown, the
work rehabilitation programme was suspended,
Streetscapes and OBSID agreed to keep sponsoring
some costs towards stipends so as to not add
to the growing second pandemic of hunger and
desperation.

The work programme recommenced in 7 June
2020.

Services continued to be available to people in
need throughout the lockdown on a reduced work
week. We assisted people with shelter placement,
contact with families and transport stipends to
get to family and friends. We partnered with the
ObsCAN to provide a daily meal service during
levels 5 and 4 of the lockdown.

The OBSID funded, installed and serviced 4 1000l
handwashing stations strategically placed in the
public spaces of Observatory in partnership with
Afrikaburn Outreach and Enviro Wildfire Services
and continues to do so at the time of writing. We
funded and issued 80 individual handwashing kits,
plus information packs, tissues and bottles of
hand sanitiser.

PARTNERSHIP WITH TB / HIV CARE

Through Streetscapes, we continue to enjoy a
successful partnership with TB / HIV Care
providing support to their outreach teams as
well as being a registered NSP (needle syringe
programme) programme partner. We provided
NSP services to clients throughout lockdown,
when TB / HIV Care were not operational.

This has led to a reduction in the number of used
needles in the public spaces and opened up new
relationships for the social development team
with individuals living on the streets who might
not previously have known about OBSID's work as
regards social development services.

PEOPLE AND PERFORMANCE

In April2020, Bongi Sikawas seconded to OBSID as
the Social Development Programme Coordinator,
ensuring that the care and dedication shown
to clients during her time on the programme
remained available to the OBSID. It is intended
that this secondment be made permanent in time.

The secondment facilitates external supervision
13



from a suitably qualified and experienced a CID with limited capacity to offer professional
practitioner and participation in ongoing learning development and support to social services /
opportunities whilst activating the OBSID social development practitioners.

development strategy - the best of both worlds for

Client database 162

Active client cases at year end — 64 - broken down as follows:

Active cases as at 30/6/2020 52 (non-work rehab clients)

Total number of participants registered on work rehabilitation

programme throughout its existence (including exits) 19
Currently active on the work rehabilitation programme 12
Streetscapes beneficiaries (ex Obs) in Kuilsriver house 2
Identity document replacements obtained 19
Birth certificate replacements obtained 1
Temporary identity documents obtained 5

Total bags collected by Streetscapes work rehabilitation team
during the period 12/8/2019 to 30/6/2020 (programme was closed 4881
from 27/3 to 7/6)

KEEPING OBSERVATORY SAFE

We recorded 815 incidents during the year, up from 707 in 2018/19, up from 643 in 2017/18 and down from
950in 2016/17.

Spikes in the number of incidents were noted in February 2020, May and June 2020 - the latter spikes
being exacerbated by the courts being closed during lockdown, and those caught committing crime being
released pending their future court dates - leaving them free to reoffend.

Monthly reports are published on the OBSID website and the link circulated to the OCA and
Frank Schuitemaker(who maintains the ObsWatch Facebook community).

Theft accounted for almost 50% of the incidents reported broken down as follows - (29) theft of motor
vehicle, (97) theft out of motor vehicle, (102) general theft, (19) attempted theft, (31) attempted theft out
of motor vehicle, (22) theft of cell phones, (81) theft of car parts, (12) theft of motor cycles, (14) theft of
bicycles and (3) attempted theft of motor vehicles.

Housebreaking was the second highest contributor with 107 incidents reported broken down as
follows - (22) attempted housebreaking, (5) attempted housebreaking business, (66) housebreaking
and (8) housebreaking business.

Third was robbery at 101 incidents reported broken down as follows - (19) attempted robbery,
(47) robbery common, (14) armed robbery, (1) house robbery, (1) business robbery and (17) robbery with
aweapon other than a firearm.

14



Other reported incidents were (91) malicious damage to property of which 59 was vehicle windows that
were broken but nothing was taken nor was access gained to the vehicles, (4) common assault, (2) assault
GBH, (3) ATM card theft, (10) shoplifting, (28) trespass, (1) rape, (1) fraud, (2) public violence, (45) fighting in
public, (1) suspected kidnapping, (2) murder, (1) sexual harassment and (2) retrieved motor vehicles.

The graph below indicates the type and number of incidents recorded in this reporting period:

Total Incidents: 815

Categories Incident Occurrences
v B Crime
B Hijack of Vehicle 3
» D Acsoult 7
» D Robbery 101
I Malicious Damage to Property - N
Bam Swappers 3
= Shoplifting 10
» I Housebreaking l 107
B Trespass l 28
» P Rope 1
® Froud 1
I Public Violence 2
P Fighting in Public ] 45
B Kidnapping
B Murder
D sexval Harassment

D Retrieval of Stolen Vehicle

N = N -

Most of the incidents in the OBSID precinct are opportunistic crimes. People are attracted to OBSID
due to the on street parking situation where it is easy to steal items from or out of vehicles in unlit
areas. Secondly people are leaving items in the line of sight in their gardens or at open windows that are
easy pickings for opportunistic individuals and attract more unwanted elements to the area.

There are many attractions for people to enter the OBSID precinct. Due to this, the foot traffic in the
OBSID areais high.

On bin days, the foot traffic increases. People throw away items of value, making it almost impossible
for the public safety officers and law enforcement agencies to know what is stolen and what has
been thrown away when found in the possession of someone else. This wastes SAPS resources, as
they’ll come when called, but then have to detain the person for a period foo time until their story of a
“donation / gift / found in the bin” can be verified.

Proactive actions:

Total Incidents: 837
Sites Incident Occurrences
v o Observatory CID
= Q o8BS Red 2
» © oBS Red 1
» Q 085 Blve 1
» © oBs Blue 2
» Q 085 Blue 3
» © 0BS Yellow
> Q OBS Oreen
> e OBS Orange
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The OBSID public safety team delivered ongoing crime prevention actions - informing owners or
residents of unlocked vehicles, open doors, and open garages or premises gates. OBSID’s public safety
team recorded 837 proactive incidents.

Past trends indicate a correlation between the number of proactive reports and the number of
incidents(e.qg. less vigilance can lead to more crime).

Community involvement:

Sites Incident Occurrences
Y Q Observatory CID

. B
»QoBsRed 2 30
» Q oBs Red 1 21

» Q oBs Blve 1

» Q o8BS Blue 2 - 12
@ OBS Blue 3 1
» © 0BS Yellow - K
e OBS Green l 4
» Q o8BS Orange B K

161 calls were received from the community of suspicious activities.
ObsWatch is defunct, so the public safety team is the only line of defence against suspicious activity.

We have noted that although spiral patrols have been proven to be the most effective patrol pattern,
there are time consuming and can be countered by criminals monitoring the public safety vehicles. We
have therefore focussed on overlapping patrols to counter this.

If the community could be extra eyes and ears for the public safety officers our time and resources can
be more affectively utilized.

Currently our deployment is reactive to crime patterns and focussed on visibility, but community
involvement in reporting unusual or suspicious foot traffic and activities will facilitate a more proactive
approach.

At the time of writing, OBSID has implemented the Buzzer Community Safety app, in the hope that this
will give the community the right platform to raise safety concernsin real time.

We are also hopeful that the Neighbourhood Watch is reconstituted by people with a commitment to
public safety in Observatory.

Licence Plate Recognition (LPR):

The licence plate recognition (LPR) system is functional and assisted the public safety officers with
focused patrols with regards to suspicious vehicles.

LPR responses have been integrated into the public safety team’s day to day activities. The Controller
receives alerts, and despatches it to the nearest vehicle. As soon as the vehicle is located the public
safety officers will only be eyes on and give feedback to the controller.
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Although most alerts are to monitor only there are times when the vehicles were actively sought by
SAPS. Our controllers are in constant communication with the LPR group that is being monitored by
administrators and SAPS who are informed of the movements of the vehicles in our area.

Quick action by the OBSID controllers has assisted in a number of arrests during the reporting period
and contributed significantly to the LPR community reach.

Arrests:
Alertness and quick response by the public safety officersled to 52 arrests by SAPS during the reporting

period. The graph below indicates the type of incidents people were detained in connection with / on
suspicion of:

Public safety actions that assisted in arrests by
SAPS
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The challenges:

The public safety team have faced many challenges during this period and these challenges are not
likely to decrease soon.

The Constitutional Court found stop and seizures without a warrant to be unconstitutional and the Cape
Town High Courts made a blanket order that law enforcement officers are not to enforce municipal
by-laws on people without homes.

The court findings changed the way peace officers used to operate.

While the different departments i.e. SAPS, Law Enforcement, Metro Police and Traffic are adjusting
to the new work procedures, the OBSID public safety officers are having to deal with most of the
complaints from the community themselves.

The OBSID public safety officers do not have enforcement powers and are dependent on the different
law enforcement departments to deal with the more serious complaints. The blanket court order by the
Cape Town High Court have left the public safety officers to deal with homeless complaints to the best
of their ability with the means available to them.

The lack of law enforcement being able to enforce by-laws have resulted in many people now living
around the Village Green. The people living on the streets are vulnerable and criminal elements are
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taking advantage of them. The people living on the streets cannot act against the criminal elements
nor can they inform on them as this will leave them exposed to retaliation. Criminal elements are also
moving into the area for short periods to commit crimes before they move on.

We have observed an increase in foot traffic in the OBSID precinct and when people are approached by
the public safety officers they mention that they either live in the area, have moved into the area or that
they are visiting people living in the area.

With the increase in foot traffic we have noticed an increase in opportunistic crimes like theft of car
parts, general theft where criminals jump over the walls to steal items from the property ant theft out
of motor vehicles.

Alongterm strategy toreduce the risk of incidents will be to get the Observatory CPF functioning again
and to have a strong neighbourhood watch presence on the streets.

The short term strategy is to monitor the crime patterns on a daily, weekly and monthly basis to direct
our deployments and to remain responsive to changes in patterns requiring changes in deployments.

SAPS:

OBSID continued to enjoy functioning relationships with Woodstock SAPS through our interactions
with the station, our attendance at weekly joints meetings and our participation in numerous joint
operations in conjunction with the Crime Prevention Unit (CPU).

Law enforcement:

OBSID contracted the services of 2 Law Enforcement Officers during the reporting period as in
previous years. Unfortunately, ongoing operational challenges outweighed the benefits of this

service, and the OBSID Board took the decision not to renew the contract for the 2020/21 year.

Observatory still enjoys good support from law enforcement through the relevant structures, including
enforcement of bylaws as permitted by law and current court rulings.

“Buzzer”- a community safety app:
At the time of writing, the OBSID had commenced a pilot of the “Buzzer” community safety app - giving

anyone in Observatory the ability to report incidents or call for assistance in real time, directly to the
OBSID 24/7/365 control room. The pilot will run for the first quarter of the new financial year.
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COVID-19 RESPONSE

As soon as lockdown became a reality, we temporarily increased our deployment by 30% to ensure that
we staffed to manage whatever challenges would be coming our way as regards public safety.

We worked with Securitas to ensure that the public safety team were safe - OBSID received a donation
of masks which we passed onto the Securitas team, and a donation of hand sanitiser which we also
passed on. Strict protocolsinterms of Covid-19 health and safety measures were putin place By OBSID
for the team and remain in place in addition to what was required by Securitas policy. We experienced
almost no absenteeism during the lockdown levels, testament to how seriously our team take their
jobs.

One Securitas staff member was quarantined after possible exposure, but no other incidents of
Covid-19 have been recorded on the OBSID contract during the reporting period.

PEOPLE AND PERFORMANCE

Staffing changes:
With the appointment of Securitas, the OBSID Public Safety Manager’s role changed to one of client as
opposed to hands on management of the service provider's resources.

Rayno Joubert joined the OBSID from the Wynberg Improvement District in July 2020 and brought some
much needed experience and expertise to OBSID as regards CID public safety and urban management.
He set up systems and helped us increase our knowledge. He left late in 2019 to join his GP wife in her
new practice in the Eastern Cape.

Stoney Steenkamp joined the OBSID in December 2019 and has had an even more significant impact on
our public safety and urban management programmes. These programmes are in excellent hands now!

Securitas contract management - monthly assessments and related:

A condition of the contract was the need for there to be defined metrics to measure the service
provider’s performance during the first year of the contract - and an exit clause was negotiated with
Securitas if the service did not reach and be sustained at the required levels.

Metrics were defined by OBSID and signed off by the Board, agreed to by Securitas and assessed on
a monthly basis. The service has been consistently good and proven to be value for money, and the
contract has been extended to its full term (ending 30/6/2022).

At the start of the new year, we increased our complement by 6 people - 3 foot patrollers, 3 response

officers - and an additional vehicle. This expansion is already showing a significant impact as regards a
reduction in the number of incidents taking place.
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Greening - a pilot project was run with Green4Life
Gardeners to assess their suitability for the work
before this arrangement was normalised into
operating expenses mid-year.

“Streetscapes in Observatory” - the work
rehabilitation programme and related costs
were fundedasaproject. Thisincludes participant
stipends, social auxiliary worker / coach salaries
and related costs (external supervision
and airtime).

Covid-19 - the costs of handwashing stations,
handwashing kits, additional public safety
support as well as the costs of the health and
safety protocols required for workplaces were
funded from reserves.

The Station Road rainbow subway community
project organised in conjunction with Tanya
Bonello in September 2019 was funded by
OBSID. QOur contribution included labour and
materials (paints, tiles and brushes). We also
sponsored the costs of indigenous plants from
Communitree to start a small garden near the
entrance to the subway.

A CCTV camera system was installed at the OBSID
office and a third security kiosk was purchased.

Upgrades were made to the OBSID control room
systems and computer infrastructure.

Despite Covid-19 restrictions, the creative juices
of the Afrikaburn team continue to flow, and
the OBSID has been asked to consider funding
Streetopia / e-Topia 2020. This project should
give a much needed boost to local businesses
(and includes the trialling of an online retail
platform) and we look forward to being involved
in the development, design and activation of the
2020 version of this much loved event.

Late in the reporting period, the OBSID board
approved the appointment of Marcela Guerrero
Casas (ex-Open Streets CT) to provide project
management support to the OBSID team,
specifically as regards the development and
implementation of a public spaces projects
policy.

At the time of writing, a public spaces survey
had been administered, a policy has been
developed and approved and the OBSID Board are
currently considering a number of pilot projects
arising from analysis of the survey data. We're
looking forward to finally bringing some new and
exciting community projects to fruition in the next
reporting period.

20



ACKNOWLEDGEMENTS AND THANKS

A heartfelt and very special word of thanks to the OBSID staff - Ibrahim Chiwaya, Nicholas Jansen,
Master Banda, Hugh Chimwa, Bonisile (Oscar) Mrwashu, Jacques Wiesner, Mickael Rabbaney, Raymond
Duarte, Stoney Steenkamp, Leon Nzenza and Bongi Sika, as well as those who left during the year -
Jason Hill, Kenneth Roman, Rayno Joubert and Edith Mennas.

Your efforts this year have been remarkable and OBSID is going from strength to strength as a result of
your commitment, energy and willingness to go the extra mile.

The OBSID cannot function without the ongoing support of many other entities and structures. To this
end, we wish to express our sincere thanks to the following:

Eddie Scott, Joepie Joubert, Runan
Rossouw, Bonita Ascot, Nomnikelo Halana
and Alma Stoffels at the City CID Unit

Inspector lan Mcintosh, Officers Fasser and
Campbell from Law Enforcement;

Priscilla Booysen and her team at Solid Waste

George Kiewietsand histeaminside of PRASA
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Obsarvatory Improvement District NPC
(Aaglalation number: 2008020880108
Armipl Financlzl Stabements for the yuur encwd 39 June 2020

Directors’ Responsibilities and Approval
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Ohservatory Improvement District NPC
(Regkstratton number 200800 20680/08)
Annuat Finaneial Statements for the year andad 30 Jure 2020

Directors' Rapaort

The drectors nave plaagure 1 submiting the’ report 00 the srbua’ inznesl stataments of Dhesmarany hieprovamand
Digtncl KPC “or tha year enced 30 Juna 2027

Hature of Dusiness

Coservatory Improvanent Distict NPC was incomorated i South Alnca with inbergals in fhe SECUNty serviges indusiny.
The comgany cperatas in South Africa.

Thera irave been na matarial changes to *he natwra of the company’s businnss fom tha prios yaar.

Roviow of Ananclal results and aclivitles

The anonegl financial stalements have been pieganed i~ accordance wlh Inlermziona. Financial Repzring Standam lor
Small and Baditm-sizad Enbtiee &nd ihe requirer enls of IFe Companies Ao 71 of 2008, The acctunting palices hava

By applied consislently comparad o Fe prigr year,

Full detasls of the fingncial poskion. reqults of eperatiens and cash laws of the company are sei gt in these annual
knanc.al statements.

CHrectars

The diroctors in pioe 8t *he Fate of this rapan a“e 2 inllgws

Directars Changes

ES Angles:

CLR Mevilie Resgned Monday, 02
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Ilen<ns Teeslgred tAcnday, 02
Cacamber 2019
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L Aghlay

T =ughes Fespgned Monday, 02
Dacempes 2019

CA Evarat:

Td Frgl

JM Crowje Appointed Monday, {2
Cracariper 2510

MF G Krausa Appowien Marday, 02

Dacemba- 2013

The difceterata sepressed ther sincars appradiation to loe dulgoing Qiscelors for ther contibulions duktg tear
rgspechive pariods of sMce.

Events after the reparting pariod
The ciracie s afe nat awsare of any malanal avant which oopured ater the Feauting date a-d up 1o the date of s e,
Garng concern

The diraciois baleva that the comeany has adeguate hnancizl tacsurdss to sonlinge 19 oparalion for fhe fareseeabie
futwia and gscedrdingly Lha anruel fingncl Slalaranta fave baan prepanen on a going concerm basis. The directors have
salished themselves 1~at the company is i & sound financial position and thal § has aocess to suMicant bosrewing
facilities to meel ils foresesat s cash reguirements, The dirgclors ara not awara of sny Aew Malera changes thal may
arvarsaly tmpact the comgany. The diretlors are also nol aware of any matanal non-complisnce with stateery o
regliatary requ.raments or of any pending shacwes bo legislation wirch may affect tha company.

28



Qbservatory improvement District NPC
[Reginfrallan numbar: 200800 20€80008)
Annugl Finencial Statements for the year anded 30 June 2020

Directors’ Report

6. Audilors
Cacil Kiipm & Co. werg B poenled as audiners ior the conpary for 2220

Ab the AGHN, lha mambars wik ba raquasted 4o reappoint Cecl Kifpr & Co. as fhe wdepancen] oxteonal aoditors of the
campaty and b 2anirm M Sdney Schonegeval 23 [he designabted Bad audil panner foe the 2021 f1ancial yoar.

7. Sscrelary
Tha company secredary is U Genihe.

FPoatal addroas
124 &t dichan!s Road
Obaervalary
Coape Town
T9l%
Busines=s address
P36 St Afhichaers Road
Ohzoreaary
Caps Tewn
7825



Observatory Improvement District NPC

[Regleicatian numbar: 2008020580083
Annual Finantlal Staternerts for the year eaded 30 June 2020

Statement of Financial Positlon as pt 30 June 2020

Asadly
Mon-Corrent Aznols
Proparty, pfant and aquigment

Curren! Aasels
Trade and other receivablas
Cash ang ¢ash equivelents

Total Axsaels

Equlty and Liabilitkes
Equiky

Relancd income
Liabilitles

Currend Lisbilide s
Trade and oller payablas

Tatat Equily znd Llakilitias

2020 2019
Hatars) R R
Z 200 384 204 S0
3 407 732 104 668
4 3038 388 3 BEG {7
1439 420 ITHE2E
A 639 50d 3575530
1504 453 305 38
5 38 015 270 s
260 504 3975 630
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Observatory Improvement District NPC
{Registration number: 200802060108}
Annval Flnanchal Statements for the year ended 30 Junae 2020

Statement of Comprehensive Income

2020 019
Motefs} 1 R

Revanue £ 5163 162 50484 277
Qingr inpome 7 ns 318 138 703
Operalng axpenses (G BAT 817 [5 5954 AYE;
Oparating (loss) proflt & {416 3a7) 218 0&T
| iment revenue G 212 436 adg T
(Loss] profit For tha year 1203 901) 480 85T
Qlher cariprehensive income - .
Tolal comprahangiva (logs) Ineame for tho year {203 901} 480 BET
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Observatory Improvement District NPC
[Reglstration umber: H08/F20680/08)
Annual Firancial Statemands for tha year ended 30 Juna 2020

Statement of Changes in Equ_ity B

Rerlained Tolal gq_uf‘hr
incame
R R

Bzlance at 07 July 2018 1224531 3224633
Profit for tha vaar G0 857 4B BT
Othat swmoral-ensive noome . .
Towl compretentlve income [or tho yoar #BﬁaE';' ) 480 BST
Berlance af Of July 2018 3705 240 3 705 X580
Lags for ke year (203921, (20390¢
Othor campretansive [eemme - .
Total comprehanglva loae for the pear (203 901] (200 901]
Befence at 30 Juna 2020 3 601 4B5 1501 485
Meteds:

1c



Observatory Improvement District NPC

(Reglstratlon nuntber; 2008/020630/08)
Annual Flnanclal Slatements for the year endad 30 Juna 2020

Statement of Cash Flows

20120 2019
Noltas) R R

Canh [lowa Mrom pperating activilies

Cash {used in) genacated 1w opwer Alons " (/57 G453 g et
[rebe: st ingame 212 436 242 ?TE
Net cash Irgm operating activltics - (85 210 615 834
Cazh flows from invasting &ctivitles

Purehaze of propery, olant and equipment z {85 41E} __{?14 Dﬁ!:
Yatal cash movemant for the year (630 BZ3) 404 808

Cach at the begrming of The g 3BE0 077 3 264 210

Tatal gash at and of the year q 303 30R 1 689 047

11



Observatory mprovement District NPC

tRegistration number: 2008/020E90/08)
Arinual Financizl Statemenls Tor the year ended 30 June 2020

Accounting Policies

1.1

1.2

Eacle of preparation and summaery of 3lgnificant sceounling polictas

The anrital finatcial Statements have boaen prapared on 3 going Corcadn hasis in accomance wilk b Internat oaal
Fingncigl Repering $angard for Small avd Madiumesized Entities, and the Companies Act T of 2008, The arnya’
Rrancial stalame1s have begh ampared on e hstorina| cost bas:s and incodyate the prirczl azcowring pelicies sel
aut below. They are presantad (i South Bliican Rands,

These aopoun] ng Hlices e sons sent win e praviows fesdiod.
Signiicant Judgemanta and sourcas of aslimafion uncertainty

The preparalion of “nencial stalemants n conforrty with IFRE for S14Fe requires manzgament 10 maie judjenants,
asimatas antl assumplishs that may aPact the apaheption of golicies and reported amounts of 265015 liabities, incoma
and expensas. The sshmates and asacciated sssumptions are basad on hsloreal expenence and varicus oher faclors
inat are orhavad o be reasonakle under the circumslarnces, the results of which forra tha bacia of makeng the jJrigemenis
about canrying valbes of assels and lshiltlips hal are nal rasddy apparant From othar scurces, Actual resulls may differ
frem thesa estimates.

Kay saurces of astimation uncertainty
Provigions
Prowislons ars inharently based an assumoizns and estmates wtirg the bast infoimalon dydilable

The umevg of gave pay 1s ungeran as laave pay s Ofly peyable wher #n emplgyes leaves lhe entplopment of (b
company or uiisad whan an employes Lakos leave. The provision is measured 2 1he prasenl valae of manajoemanis best
gatimaie of the gxpenditure required to satke tha oresenl ebiigaticn at tha repoding data.

Propatty, planl and eguipment

Proparty, pland and equepmeanl gre langihle aggals which the conpary holds tor s own vse of for ranfal to others and
whizh a%e axpacted (o bo used 1or more than one patiod.

Proparty, plen) and cquipmant 15 inllally measured st cost.

Cosl imcindes costy nourmed inlblally to dcqu.a or consinect &nodem al peagery, glanl zng equipment and costs ingured
subseguently 19 add to, reptaca pad of, or sevize it IF @ replacer enl cost is recofpised i W02 CaTyINg amowurt o* an ilem
cf propany, plant and aquipmenl. the carmying amount of lhe replaced pat is derecogises.

Expangilae nculred subsequently for majr services. agdilons W o replacements ol pals of propery. plart and
aqupmeni are capilal sed il it 15 probable lhal vk econonic banelits assockated wilk the expendibure wil flow ta the
comgany and the cost can be measwred relabdy. Cay to day semicng cosls ane includéd in prafil ar lass n the perod in
which Ikey are inturred

Propadty, planl ard equipment is subdeguently staicd al cost fess accurw ated g¢eprecaton gnd any accumulated
impaimrent l0sses, excent Ig: Jend which is slatad at eoal 285 any accumulated impa.ament losses

Depregigton of an asset commancas when the 2550t is avadabie for use as inlended by managemant, Dopracalion 5
charged 1o wiie cff the agsel's carry ng amount oves its eshimated useful Le o il estmaled 1esidual valye, using »
maihod that best redlects tha pattem in which Ike 35381's soOnomic bena*:s are cons.omed by tha campany

The vaetul Lees of lems of proporty, olant ang qUIpmeEnt mavs oot a5sessed 35 follows

[am Dopregiallon method Avaraga uaeful lile
Seclenly aquUipnEnl Straight fene I yaars
Furniture and lintJres Slraight [ene 6 years
Molor veinicles Shraighs Fne oyRars
OMfice quiprisn Slraignt e & yaars
[T etqurpnmierd Straigh? e ERLEL]
Crhar fiod acoels Straignt Lhe 5 yugls
12

34



QObservatory Improvement District NPC
{Raglaation number: Z008/020ER008)
Anmue] Ficanclal Statemanta lar the year endod 30 June 2020

Accounting Policies

1.2

1.3

Proparty, plant and equlpment {centinued)

¥en indicalors ara present thal the useiul ves and residual velues of "ems of gioperly, planl and sqsipment hava
charged since the mosl cocent analel raparting date, they are ~2R35E85E0. ANy CHANGES 48 Acctuntad - prasnecliveie
83 3 Chenga i ACCIUNLing & Ermats.

Irnpairmey tersts Bre petormed on propery, plar: ard equipment when there is an indicator 13t Iney may De Tpaind,
Wren the camying smounl of an tame of prepery plant and go.0ment 4 assessed to be nigher thar the esterated
fagoueratee ampunt, @n impeiment loss 18 fecoqnsad onmed:ataly in prot o (055 W Bring the camang amouat 1 [na
wath the recoverable arount.

An iem of propody, plant ang aquignert i gerscognised upan digoosal or when fe lo'ure econamie benafits arg
grpacted fram its continuad use or dispessl Any gan or (085 ansing o the dorscegnitron of an lem of propery, plant
and equipmant, detesnined as the diffaracce betwear the ref disposal proceeds. 1 any, and (he cairying amtaunt of (ke
ibgar | &5 nclueed in profit of Ioss when fhe itam is derecegmsed

Financial instrynients
inilial meedsUed it

I nangd ngi~uments are niliglly measured al the rarsashan prica (n¢lLding trensaction costs exceat in the wbal
measuramen! of fnancia' Rssets and [iBbil tes that are reasormd al fai* value Ihrowgn groft of |o88) urless foe
arrargement constifutas in effett, £ finatcing transacticn ir wiigh case il is meacsured al the present value of the future
payrments decounted ata market rate ol irterast for a senifar deibt nslrument.

Flnangial inetruments at amoryieed ¢oat

These inclLde Ioans, Ireda recevatias and rade peyablss. Those deW inslrumants wheh masl the enena In saclan
118k of the standa-d, are subsequently measured 0 amgrl 589 cest using the effEctve interest mathod Dabt
ingtrements which gra classified as curaal 3ssals or clrrant izblifies aie measored at Ihe ungiscountad amecrdt of the
¢ash expecied L0 Do received or paid, ualess the arrangemant afactively constitvtes a inancng t-ansacion

AL gach raptrtivg date. tie carrpng amounis of assels held i ks calegeny an reviewed to datgrming whethe - there is
a7y obfeclive ewdence of impaimment If thers is cbjeclive evidence, the recaverabde amaant it ectimated eng comperad
with he carrying amount. I the eslimated recoverabla amoun 13 fower, the ceirying amount iz redoced (3 s asematad
reqovarable angont, &rd an imparment 955 15 recognisad immadiatzly in prolt oF '9ss,

Firanely] Instruments at cost

Egquily :pstruments that are nol public v raded and whose far valus cannst alnerze be mez3used rallaoly withoul wndue
cost of @fon afe measured al oost l2sE impaisment.

Flranc|al inatrurmants ab falr vafue

A gived Fnancial inglruncents ingleding aguity nstroments thal aie poblicly radsd o wipse fair value can glhorwsa be
meaasured relably, wilneul urdae cosl or affod. are meagored an lair valve through prald and loss,

If & reliable meas e of fair value t no longar gvaiiable withoo: unaun cost of effort, then The falt vahle 3t ihe Jast data that
suc 3 rehable maasurg was avalable & freated 35 e os1 of Ing aistromert. The enstroment is fhen measered 2* cost

less =rpairmen ondd menagemant are able to maasire e valve without endua oSl or e*fen.

13
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Chsarvatory Improvement District NPC

(Reglstration numtbar: 200800 206 Bd0E)
Annyal Finanglzl Stataments for the year ended 30 June 2020

Accounting Policies

id

1.5

1.6

¥

Tax

Current tax asaety and Habllitins

Curegnl (e far cufrent and prior perigds ks, to (e xtant unpad, recognised &5 a liakilty. If the zmount already paio i-
respett ot currant and pnar penpds excesds the amaunt dus for thoss periods, the axcass is recognised as an saeat.

Cenent 1an Nabdties (assels) far the curent and proe pencds are measured el the emound expecied fo b paid (o
(recovered o) e lax 3 0harilies, vsing the tax rates (and tax [aws) 1hat have been gnaciag of subsianlively shacted by
the repoti~g data,

Tre company is exemp! rom Lasation in tans of section 10;14a)lilco),

Tax expenses

Tax expansa is racognized in the spme component of alal comprehensive ircome or equily as the transaclion &f ojter
evenl that resultad in tha tax sxpense.

Leazey

A ‘pate 15 classifed as a nanze kease f it ransfars sybsiactially all fw nsis ard rewards incidenal [ ownershg 1a tha
leszea_ Al olher leazas Bra operaling leases.

Gperaling |vagas — leakas

Opecating lBass payNEnls are MECoMmSas A5 AN EXEEnsa an 8 sraighi-lne Base cval the lease e unless,

+ ancthor systematic bagis is representative of the wme patlern of tha Bone®t from tho [eased assel, even if 1ha
payrants aré nol an that basis. ar

. e paAyrdrds ane abruclered fo incréase n fine wath expedisd general inflavan (based on published indexgs or
slaticies) la compensals for \ha leasor's expectad thiigt-anaty ceslintredsas.

Any cOM.NGENT rEnle are Bxgansac 1 tha perod thay 378 incumeo.
Impairmant of ansobs

The company assesses 3l ech repodting dale whelher these is any ndicalon thal property, plant and equiprent may b
impaired,

Wit 13 any such iFdizaton. the recoverable amaunt ol any afected assat (or groug of related aszels] iz eslmated and
compared with 116 carrying anount. B (e estimated recoverable amoLnt is lwer Ibe carrylig arount is reduced to its
estimatad recoveratle amoont, and an Impairment loss 15 recorised mmedalely w prafit or less.

tF 2n imparment 1085 subsequantly reverses, [he carrpr acent of the assel (o7 group of related assals) is increased lo
the revised mstimale of its recovaiatl angunt, bul nol ik x06e5s Of the amount LAl would have osen determmired ad ol
impairmant loss been recognsed for tha asset (o0 group of gssets) in prior years, A «everse! of rmpairmeri & recoga:sed
immediataly o profif o oss

Provialane and conlinganclas

Provisions are recggaised whan e company has an obhgaticn al 1ne repgding Jale as a recwll ol a past avanl, 4 s
probatle thal the company will be reguirad ta transier econamic benel 15 N salllament; and e ameunt of na oohgalios
can be ashmated rellably

MProvisiens arg weasured ol the present value of e amooe? axpactad 1o ba regquired o setfe the obligalior vsing a pe-
19% refe fhzl rakacls currant Mmaket assessments af tha ima valse of money ard ke risks specific o the obigaon. The
inedease In LFe prevision due I Ma passpge of e Is recoghied 35 interest expense

Proysions arg fol recoqnised bos fulura operat ng losses.
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Observatory Improvement District NPC

{Regi=steation number: F00BHI0EEC DAY
Arnual Financial Slatamenks far the yaar sndad 30 June 2020

Accounting Policies _

1.8 Ravenus

Fevenue 15 resagiscd 1o tha exlent inat the company has irans’erred the sigmfican neks and rewards of wnershig of
goods tn the buysr, a¢ has renderad saraces uwles an agreemer] orovided he amoom of (aéenue can be maaswed
raliably and i ig probeble that esorgri; barefds associatea with the ransachon wll f.aw to tha company. Revenue s
raeasuiad at tha lair velue of Ihe consideration recaived of receivatle excludiyg 3pekes lases and discolens.

Intere st s recoqraeed, in profit or logs, ysing the efaclive inlafost rawe method,

15
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Observatory Improvement District NPC

[(Regletration number: 208/020680/G8)
Annuzl Fingnelal Stalarmenis for the year endad 30 June 2028

Notes to the {mnua[ Financial Statements

202D 2018
R 14
2.  Property, pfant and squipmant

2020 2018 =

Gostor  Accumulalod Carrying value  Cosler  Accumilaled Carryng valua

revaluallon  dapraciation revaluatien  depreclatian

Fumilure and ficangs L (35 54%8) 35237 B9 008 145 217) LER-LY
Metge ve hides 237 268 (19071 sF 1497 186 273 1162 671} 23 842
OMice aquiprmert 119 {34 1C4) 11 0736 A W 1B
IT aguipme:t 102 452 {76 R5': 26 401 a2 150 250 4482
Secur.y equipment 177 256 (1D 720 TR D36 105 224 (GG E73) 131 551
M-er hxed as3els 74 489 {24 467) 2 24 489 (23 O5B) 1373
Total 610 59 1430 475} 200 384 501 B3 {386 725} 204 905

Raconciliztion of propemy, plant and equipmanl - 2020

Cpanlng Addilone Diwpozals  Deprectatian Closing

balance balance

Furnifure and fixiures 43 A%- - - (B Edd} 3% 217
Molor e hickes 23622 44 095 - 18 400 62 147
QM-ca g@quipmant "B - 15} - i1
IT equipment 4482 33 700 1) 18 TRO) 26 401
Seculily equsarrtenl 1231 551 97 [l (8dq 73Z) Th 536
CHha Sxgd ansals 1313 - (1371) 2

204 205 85 416 110} B8 92T 200 354

Reconcilizlian of proparty, plant 2nd sguipment - 2019

Cpening Additans  Crepreclation Fleaing

balance bafznge
Furniture and Gelores 2 Ada 47 B 6527 43 881
Mator wehiclas 28 850 - 115 3487 23 EC2
OF e equinmant 10 11 0848 111 0823 16
IT wqupman 8227 2ma 15 758) i 432
Secunly eaapmeenl 16 £85 153 185 (aB319) 181 bl
Crher fived assats 2 4l - [1028) t 373
aE BTT 214 150 ITR 062) 204 908
X Trade and olher rAceivables

Trade recaivaltas - 14 505
Daposein RE 225 Bg o3
Prepayments 313 597 -
400732 01808
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Obssrvatory Improvement District NPC

{Registratton membor; 2008/0206 B0/08)

Annyal Finanecla) Statements For Ihe year anded 30 June 2020

Notes to the Annual Financial Statements

4.  Cashand cash equivalants

Geshand cash equivalents conset of

Cashoom hand
Bank balancas
Fread deposits

The fixed deposits respechyvely reached their malarity dates on 2 December 2013 and 30
Jurs 2020 and wak inshigeled by managemend iobe rei-vesied a5 felows:

Ivewalos Bank Fised Deponlls Reinvesled
am ount

Account numbes 1100534070450 D82 739

Accaunt number 1100584025500 1 #51 464

£, Trade and ofhar payakbles
Traas payables
WAT

Aecrued epEnSES
Depasits racswad

&, Revenbe

Renderng of seraces

¥.  Otharincome

Othear s ame
Retantiar relended

Term
12 marhs

12 monthe

A% as 30 June 2020 Ihe retenion sald by ity of Caps Town anogried 4 R140,613.00

B, Oparsting (loas) grafit

Opetabing (keas) proht fed 100 yoar is sletad ahar accounling for the hellowing

Operating leraxa chargas
Premisas
] carntraclag: 3owis

Propesty, ptart and egleame il
Drapreciation an prapoery, plant and equipment
Ermfilayes £oots

me 9
R R
65 325
B4 177 1321 21C
2 724 703 2 34T 286
1018 3BB Jeed 017
Intarast Maturlty date
B.0% - intarast capitalsed G2 22015
wienahly
6 5C% - intaras] cagiladized AGEr2020
menihly
3405 65542
B A% 208749
107 653 60 103%
T8 466 14616
{138 B 270 140
B 163 1582 G Bod 277
2417 8 35%
305 901 123 247
oA 314 135 104
205 078 291 757
i10) -
&C 027 T8 062
1514 god ¥ 738 E5S
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Observatory Improvement District NPC
{Ragisteation number: 20050 206ED/08)
Annusl Fieancial Siztaments for the year ehded 30 June 2020

MNotes to the Annual Financial Statements

2020 2008
24 R
% Investmanl revenue
Inlorsst ravehus
Bank 124368 242770
10, Taxalian
Mo previsien has oeen made for 2020 Lux &g he company is examgl from taeation in
ferms of sect on 10{1)4aXi} ).
11. Cash {usad In) generated from oparabions
|-oas} praft bafore taxgtion {203 921} 480 BET
Adjstmanta for
Daprac ation and amor-sal:on AG 927 T8 6%
Loss an sale of pssels il -
inbere st received {212 4253 (242 TG
Rounding ¢f cash o - (&
Changes In working capltal:
Trade aro ofler recaryabl s [235 124} (85 559,
Trade and wher pavabios [132 125} 145 538
(767 649} 376 126
47, Auditors remunaralion
Fees 17 500 1B 800
Pt yaar ndar provision for gudit fees {3500 -
15 150 1§ 300
13, Preacribed officer’s ramureration
Prancribed officars
202
Emaluments Total
Ciief Execttive Gificar 543 285 3593 285
Mg A Kark

14, Galpg concern

The annual firancial stale menks have baan prepared on the basiz of accosning police s
applicabie 1o 3 going concen. This basis prasumr as nal iunds wil be availaoke o inarce
fulure aperatons and 'hat the realizatlan of asse's and sanlerent of hatslikes, conlingent
galigetions and commiments will czour in te ordingry course af Butiness,

12



Observatory Improvement District NPC
(Ragletratton numbaer: 20080205 80/H8)
Anmiual Financial Stataments Tor the year ended 30 June 2020

Detailed [ncome S{atement

2020 2014
Hote(s} R R
Revanue
Randanng af sanioes £ 163 162 DB 277
Okhar Income
Eateniion ratardad 305 91 120 347
|merest racaived 2 212 43E 242 117G
CHbAr ivsame 2417 9 381
520 754 381478

Crperiting axpensas
Accainiing fers 5O TIE 4B 540
AGM pxpansas B 548 TH16
Advarising - 2£84
Anzpet perstmance Donuses - 401
Auditars remuneration 12 16 150 18 500
Bank ¢harges 10047 11C43
Clazning B8 490 a7
Carmanunic allans 145 584 -
Compersation bor Qroupslenal Injuries & diseases 5112 3% BE4
Carmpuler exEnses 31270 24 442
CamgLining fees B ard
Cowd-19 axpanses 3404 -
Dapraciaton, amatisation and mparmeants &3 927 78 a2
Donat ons 150
Emplayee £osk - PAYE & UIF 252 033 21513
Emptoyae coste 1614 gos 1738 653
Sruiraatriaiial uparading 120 <843 T g
Imsuwrarce 18 o 70 BAG
Law enforcormon officers 320 332 157120
Lease rmnlals an eparabng fagse 298 078 21 757
tdolor vokicle expansas 20 604 14 753
Newshatar sxpansas - 43 443
Prinlirg and stabonacy 14 462 12 48
Fropesl axpensas a4 133 123 ChE
Pulbiic sataly - CETWs - 11 E5%
Ratas and mupicipal sefices an &35 11 167
Rapa 5 2l mankenanca 6 #45 17 480
Scrapoing of 250l 10 -
Sécrelarial feet 713 -
Sacurity 2 58 335 22amive
Sngher fees 10 683 -
Sraall tools wnder RY0OQ 1625 -
Socal uplitme 114355 E8 84
Siafl cloting 9272 2T ETE
S1af wolfare 14999 T
Teleshome and ‘ax 16 330 2E BRE
Training - 4 BiC

€ BET 117 E 554 838
(Loa s} protil fer fre yaar 203 301} 480 857

12

The sugplermentary irfo-nation presented coes nol farm pant of the annual fnancial statements ard 15 nnsud ted
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ACCUMULATED
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2020/ 2021

(Registration number 2008/020680/08)



OBSERVATORY IMPROVEMENT DISTRICT

(OBSID)

Proposed Budget

2020/21
PROPOSED UTILISATION OF ACCUMULATED SURPLUS
EXPENDITURE
Projects

Business development: place marketing and signage
Business development: event support

Public spaces: infrastructure

Public spaces: LSDF consulting and inputs

Social development: diversion programme, drop in centre
Social development: supportive housing

Capital Expenditure (PPE)
Computer Equipment

TOTAL EXPENDITURE

1,065,000

485,000
320,000

60,000
75,000
75,000
50,000

20,000
20,000 |

98.2%

1.8%

1,085,000 | 100.0%
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OBSERVATORY

Making places for people

PROPOSED
BUDGET

2021/ 2022

(Registration number 2008/020680/08)



OBSERVATORY IMPROVEMENT DISTRICT (OBSID)

INCOME

Revenue - Add. Rates
Other: Accumulated Surplus
Other: Add Accumulated Surplus

TOTAL INCOME

EXPENDITURE

Employee Related
Salaries and Wages
PAYE, UIF & SDL
Allowances: Locomotion
COIDA

Bonus

Core Business

Cleansing services
Environmental upgrading

Law Enforcement Officers
Public Safety

Public Safety - CCTV monitoring
Social upliftment

Depreciation
Repairs & Maintenance

General Expenditure
Accounting fees

Admin and management fees
Auditor's remuneration

Bank charges

Catering & Food

Computer expenses
Contingency / Sundry
Insurance

Marketing and promotions
Minor tools & equipment
Motor vehicle expenses
Office cleaning costs

Office rental

Office security

Postage & courier

Printing / stationery / photographic
Protective clothing

Rates and Service Accounts (Only CCT)

Refreshments and Teas
Secretarial duties
Telecommunication
Training

2021/22
PROPOSED BUDGET
Business Plan Proposed Budget Variance
R R R
7653122 | 99.2% 7493102 | 92.0% 160020 | -2.1%
-60000| 0.8% -60000| 0.7% -| 0.0%
-| 0.0% 594000 | 7.3% -594000 | 7.7%
R R R

2094973 27.2% 2130401  26.1% 35428 0.5%

1996 741 1792901 203 840

64222 260 000 195778

- 4500 4 500

- 28 000 28 000

34010 45000 10 990
4483140 58.1% 4330508 53.2% -152 632 -2.0%

111 419 228 600 117181

34 663 132 000 97 337

401 509 - -401 509

3 646185 3741 264 95079

79 054 99 600 20 546

210310 129 044 -81 266
14000 0.2% 75000  0.9% 61000 0.8%
64579  0.8% 9600 0.1% -54 979 -0.7%
826 836 10.7% 827800 10.2% 964  0.0%

44 882 64200 19318

20197 - 20 197

23 843 20 000 -3 843

18 351 12 000 -6 351

- 6 000 6 000

28 949 30 000 1051

1 800 600 -1 200

32820 20 400 -12 420

133220 122 000 -11 220

- 1200 1 200

27 069 33000 5931

- 30 000 30000

305 855 311 500 5 645

- 10 200 10 200

- 1200 1200

5049 35000 29 951

16129 17 000 871

27 481 60 000 32519

26 906 18 000 -8 906

7013 7 500 487

63072 18 000 -45 072

44 200 10 000 -34 200

57



Projects

Graffiti removal programme

SocDev work diversion programme
Placemaking projects (public spaces)

Capital Expenditure (PPE)
CCTV / LPR Cameras

Bad Debt Provision 3%
TOTAL EXPENDITURE

(SURPLUS) / SHORTFALL

Business Plan Proposed Budget Variance

- 0.0% 499000  6.1% 499 000  6.5%

- 36 000 36 000

- 288 000 288 000

- 175 000 175 000
- 0.0% 50000  0.6% 50000 0.6%

[ ] 50 000 50 000
3.0% 224793| 2.8% -4801]-01%
7713122 |100.0% 8147 102 | 100.0% 433980 | 5.6%

GROWTH: EXPENDITURE

GROWTH: ADDITIONAL RATES REQUIRED

5.0%

7.7%
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OBSERVATORY

pppppppppppppppppppp

PROPOSED
UTILISATION OF
ACCUMULATED
SURPLUS

2021/2022

(Registration number 2008/020680/08)



2021/22

PROPOSED UTILISATION OF ACCUMULATED SURPLUS

EXPENDITURE

Employee related
Bonus

Projects

Graffiti removal programme

SocDev work diversion programme
Placemaking projects (public spaces)

Capital Expenditure (PPE)
CCTV / LPR Cameras

TOTAL EXPENDITURE

Proposed Budget

45 000 7.6%

45000 |

499 000  84.0%

36 000
288 000
175000

50 000 8.4%

50 000 |

594 000 | 100.0%
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