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    OCTOBER 2020

THE YEAR WE’VE HAD 

At the start of the financial year under review, 
OBSID was settling from a series of operational 
changes – new offices, some new staff, and a 
new public safety service provider. We had great  
ambitions to improve our service offerings in 
safety, cleaning, social development and public 
spaces, and to communicate in new ways with 
stakeholders and residents in Obs. Much of this 
was underway – additional capacities and new  
processes were introduced in safety and in cleaning,  
and we were on track with exciting partnerships in 
placemaking and communications. 

Then came Covid19. 
 
I am proud of OBSIDs response to the uncertainties  
and demands presented this year. Very rapidly, 
our CEO, Amanda, presented the Board with a 
plan to keep OBSID delivering through lockdown 
while considering the welfare and health of our 
staff and contractors. Not only did we keep our 
basic services in safety and cleaning going, we  

invested in new infrastructure, capacities and  
partnerships – mostly in support of Observatory’s  
most vulnerable residents. These strengthened  
capacities and partnerships are now being  
leveraged for new work in public spaces projects 
and the social development programme. 

THE BOARD

The previous AGM took place on 2 December 
2019. It successfully approved the budget and  
implementation plan for the OBSID for the  
2020/21 financial year, re-elected Nishendra  
Moodley, and elected Michael Krause as a  
new director. The first meeting of the board in 
2020 elected myself as Chair and Claire Evertt  
as Vice Chair. The role of the board is to

• Provide strategic direction for the OBSID;
• Adopt its budget and implementation plan;
• Approve OBSID policies;
• Ensure oversight of OBSID implementation 

and adherence to policy;
• Report to members. 

This constitutes the Observatory Improvement District’s Board Chairperson’s report for the financial 
year from 1 July 2019 until 30 June 2020. It focuses on this period, but with some additional reflection  
on the period June 2020-October 2020, given the interest our members show in the more recent  
progress of the OBSID’s programmes and projects. 

The report is intended to provide a strategic and governance overview of the health of the OBSID as 
seen from its Board of Directors and its Chairperson in particular. It is intended to complement the 
management overview and report provided by the Chief Executive Officer (CEO). 

I have been a director of the OBSID Board for three years now, and Chairperson for the past year. Nishendra  
Moodley was Chair for the first half of the year reported on in this annual report and Claire Everatt has 
been an active and supportive Vice-Chair since being appointed to the role in January 2020. 

As required by the OBSID’s Memorandum of Incorporation as regards director’s terms of office, this 
year both Justin Ashley and I have resigned – and have made ourselves available for re-election.   
Michael Krause has also resigned due to increased responsibilities at the organisation he leads. His 
contributions to the Board’s decision making in a most extra-ordinary year are deeply appreciated. 

OBSID CHAIRPERSON’S 
REPORT 2020
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The board has engaged robustly this year ensuring  
that it is able to play this role effectively. Most board 
members have been attending board meetings  
regularly, having done the requisite pre-reading of 
documentation and are available for and contribute  
to urgent decisions. 

This year has been an extra-ordinary year. The 
Board has been called on to meet more frequently 
than in previous years, to provide guidance and 
oversight as OBSID navigated the impacts of 
Covid19. Decisions for which there were no clear 
blueprint needed to be made regarding staff  
safety, our response to changes in the services  
most demanded by the community, and our  
approach to Observatory’s street people.

The Board has been able to fulfil its governance 
and oversight role, guided by the various policies 
and plans that govern OBSID, and the principles 
that underpin these. Directors have been asked 
to declare their commercial interests and at the 
start of each board meeting register any interests 
that conflict the agenda items for that meeting. 

The Board has been steadily adopting the core 
policies and systems for the OBSID to function, 
with a full suite of operational policies finalised  
in February 2020. Since then, we have also 
adopted a public spaces policy which will guide 
the projects currently being delivered (financial 
year 2020/21).

OBSID CEO AND TEAM

This has been the second full year that Amanda  
Kirk has been the OBSID CEO. Having built a  
foundation of improved internal systems and  
capabilities, improved staff morale, and  
established a strong relationship with the 
Board and key partner organisations in her first 
year, Amanda has used this year to drive the  
ambitions of the OBSID to do more within its 
mandate. Our public safety offering has grown, 
we have launched a new public spaces projects  
process and have expanded our partnerships on 
social development. 

With Amanda’s leadership, OBSID was able to 
rapidly respond to Covid19 with the provision of 
additional transport support to our staff so that 

services could continue without risking staff  
welfare or health; and with the provision of  
additional hygiene infrastructure to people living 
on the streets in a number of locations throughout 
OBSID’s boundaries.

The board has been unanimously supportive of 
an ongoing relationship with Amanda as our CEO, 
who remains contracted until June 2022. Amanda  
is supported in this work by Stoney Steenkamp 
and the public spaces team, as well as a team of 
specialist contractors who have gone above and 
beyond to serve the community of Obs in this 
year of high need.

OUR CONTRACTORS AND PARTNERS

In terms of services, we have seen the most  
significant advances in public safety and in social 
development. 

Our public safety contractor, Securitas, has  
settled into Observatory steadily building  
relationships and improved data and insights 
into crime patterns, adapting their responses 
with changing trends. 

With an officer, Leon Nzenza, seconded to the 
OBSID offices, we are able to work closely on plans 
and approaches to safety in Obs. This year, we 
have also seen improvements in our relationship  
with the Woodstock Police Station. 

Our relationship with Khulisa Streetscapes has 
also grown this year, with Bongi Sika seconded to 
be Observatory’s social development programme 
coordinator, and with the bold decision to jointly 
invest in Observatory’s first Supportive Housing 
Programme (effective in financial year 2020/21). 

Straatwerk, Green4Life and Streetscapes work 
collaboratively with each other and OBSID to  
deliver on cleaning and greening activities that 
also offer opportunities to Observatory’s homeless  
population. This work is further supported by TB/
HIV Care.

Similarly, our relationship with AfrikaBurn has 
continued to deepen, with OBSID providing  
support to Streetopia 2019 and being able to call 
on AfrikaBurn’s support to rapidly design and 
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deliver handwashing stations as a part of our 
response to Covid19 (also supported by Enviro 
Wildfire Services).

Finally, OBSID has engaged more frequently 
with the Observatory Civic Association (OCA) 
this year, and has also had various engagements 
with the Community Action Network (CAN) – 
mostly on the topics of social development and  
placemaking. 

These relationships will be key to Observatory’s 
recovery from the socio-economic impacts of 
the pandemic.

FINANCE AND PROJECTS 

The financial position of the OBSID is good, 
with a clean audit, and we are now spending our  
resources more effectively.

In previous years OBSID has built up reserves. The 
need for OBSID to effectively spend its budget  
and ensure that levies raised are invested  
timeously and impactfully back into Observatory  
has been a key priority for the current Board. 
This year, we started to tap into these reserves 
to scale up services and to deliver on special  
projects. However, we can still further upscale 
our delivery of projects, by ensuring that we 
have a steady pipeline of place-making projects 
that have community support. This process has 
been initiated in the early part of the 2020/21  
financial period, with a placemaking survey, a 
public call for projects, and the establishment 
of a joint working group with the Observatory 
Civic Association and other volunteers from  
Observatory.

COMMUNICATIONS 

OBSID contracted Design for Development 
and Catalyst Communications to improve our  
website and social media presence. We are now 
regularly updating our website with operational  
updates and using Facebook and Instagram  
profiles to communicate with the community 
about our work. 

We are also grateful to the OCA for including  
OBSID news in their newsletter when appropriate,  
and for convening a special meeting on social  
development where we were able to address 
questions from the community as we launched 
the ObsHouse Supportive Housing project. 

More recently, we embarked on a survey to learn 
about preferences and priorities to inform our 
approach to public spaces.

We encourage all members and residents to visit 
our website and social media pages, and to reach 
out with ideas or questions. 

We are aware that there remain many residents 
of Obs who do not have knowledge of OBSID’s 
mandate, and the opportunities and indeed  
limitations that this presents for our contribution  
to Obs – communication thus needs to be ongoing  
across multiple channels.

RELATIONSHIP WITH CITY OF CAPE TOWN 

Our relationship with City of Cape Town is  
essentially two-fold. The CID office regulates 
our activities and ensures that we fulfil essential  
governance and reporting requirements. We 
maintain a good relationship with this office and 
are thus in good standing. However, in terms of 
service co-ordination of city services, we have 
a limited engagement or influence. This was 
felt particularly strongly in the early stages of  
Covid19 with divergent responses to the needs of 
the homeless during lockdown.

It is hoped that the city works to provide a more 
effective urban management interface with 
communities and structures like the OBSID, 
thereby strengthening these relationships that 
are so necessary for the successful functioning 
of the OBSID – including but not limited to law  
enforcement, maintenance of parks, area  
cleaning, social development, planning and  
community facilities. 
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CONCLUSION 

The OBSID has maintained stable services and indeed grown its service offerings and expanded our 
view of what is possible to achieve as a Special Rating Area in partnership with local organisations 
and specialist services. The OBSID is weathering the impacts of Covid19 and enters the phase of 
recovery in a healthy financial position, and with its governance, planning and management systems 
significantly improved. The focus for the next year is to sustain our services despite anticipated 
declines in the rate base as the economic impacts of the pandemic are felt, and to grow our special  
projects in support of the Obs community’s expressed preferences for public spaces and local  
business recovery.  

I would like to thank Amanda Kirk, our CEO, for her unbelievable resilience this year. Many thanks to  
OBSID staff, service providers and partners, and the rest of the Board for their important  
contributions.

JODI ALLEMEIER
OBSID BOARD CHAIRPERSON



7

The OBSID has continued to focus on stabilising its core programmes whilst exploring and firming up 
partnerships with service providers that expanded our work and added value to the services on offer.

Large scale operational changes at the end of the last reporting period – including a change in  
public safety service provider (our single biggest line item expenditure), an office move, a programme  
review and staff changes all required periods of stabilisation and focus to ensure that the expected  
outcomes of the changes were realised.  We’re happy to report that this has indeed been the case,  
and look forward to further improvements and value add services in the year to come.

Two quotes from Cyril Ramaphosa after just 2 weeks of the lockdown ring true for the work of the  
OBSID in the past year – both before the pandemic became a reality in South Africa and once we  
entered lockdown.

“Much is being asked of you, far more than should ever be asked. And we dare not fail. 
We shall recover. We shall overcome.”

“Faced with such daunting challenges, you – the people of South Africa - have responded 
with remarkable patience and courage.”

This year split itself into 2 unequal parts – pre Covid, when we thought we were already dealing with 
all the operational challenges we could handle but still making good progress in many areas, and  
during Covid, when the operational challenges changed considerably, sometimes complicating our 
work in unexpected ways – at the same time giving us a chance to plan for the future (but more on these  
developments later).

What has been consistent is the team’s incredible commitment to their work, their willingness to go the 
extra mile and their determination not to let the community down.  

I want to give thanks to each and every OBSID staff member as well as each member of the Securitas 
public safety team for their efforts this year, often in extremely difficult and challenging circumstances.  

Special thanks go to Robert Witbooi and Charl Brooks of Securitas for their efforts in supporting and 
strengthening the OBSID’s public safety programme.

   INTRODUCTION

ANNUAL REVIEW 
2019 / 2020

   MANAGEMENT AND OPERATIONS

COVID-19 RESPONSE

The OBSID was designated as an essential services 
provider throughout the lockdown levels and continued 
to provide services.  We implemented strict health 
and safety protocols for all our staff and the staff  

 
 
 
of our providers and continue to be vigilant that 
these protocols are maintained.

Our public safety service continued uninterrupted 
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with an increase deployment.  Our cleaning team’s 
services continued on staggered shifts and to 
allow for safer travelling to and from work.

Our office was manned throughout the period, 
social development services continued albeit 
on a reduced scale and key staff (CEO and Area 
Manager) worked from home occasionally during 
later lockdown levels.  

The management team felt it important to be in 
office to show support for the teams who had no 
choice but to come to work, but were extra careful 
as regards physical distancing, handwashing and 
the wearing of masks.

Covid19 has actually brought the team closer 
together. We have a shared, lived experience of 
working in a pandemic and supporting each other 
through periods of stress and anxiety as well as 
under differing levels of community pressure at 
different times.  

We’ve helped with school assignments, issued masks 
and sanitiser to family members and listened whilst 
our staff have expressed their fears and worries 
for their families and friends.  We’ve gratefully 
received cakes and lunch packs from community 
members wanting to say thank you to the team.

Despite it all, we’ve come through stronger!

HUMAN RESOURCES

HR systems are stable and functioning well.  
The OBSID has a fully developed policies and 
procedures manual for the first time in its history, 
encompassing HR policies (including recruitment, 
remuneration and performance management), 
health and safety, procurement, IT finance 
management and Board conduct.

During the reporting period, there were the following 
staff exits:
• Jason Hill – resignation
• Kenneth Roman – mutually agreed exit
• Rayno Joubert – resignation
• Edith Mennas – resignation 

These roles have been filled by Stoney Steenkamp, 
Leon Nzenza and Bongiwe Sika.

FINANCE SYSTEMS

During the reporting period, we changed accounting  
service providers (from Charlene Binedell to  
Accounts Star) and company secretaries (from 
Charlene Binedell to Ursula Genthe), also auditors 
(from Haumann Rodgers to Cecil Kilpin). These 
changes  have all delivered the expected functional 
improvements   hoped   for.   Service   provider 
relationships in this critical area are solid.

COMMUNICATIONS

In October 2019, OBSID contracted the services  
of Design For Development and Catalyst  
Communications to assist in the development 
of a communications strategy, corporate  
identity and visuals.  This partnership has resulted  
in clarity around messaging, look and feel”,  
increased traffic to our social media feeds and 
website.  We have also learnt a lot about content 
generation, content placement and messaging.

Together with the OBSID board, a new tagline for 
OBSID has been developed.  After 10 years, the old 
“safer, cleaner, smarter” describes what we do, but 
isn’t aspirational.  Our new tagline “making places 
for people” is something to aim for – and describe 
how OBSID sees its role in the community.

The launch of this was delayed by Covid-19 and the 
lockdown, but activations are being planned.

BUSINESS DEVELOPMENT

OBSID’s efforts in this area remained in support 
of public safety via the WhatsApp groups and  
significant support being provided to the annual 
Streetopia event.

Activations and projects in this programme  
portfolio are being planned for the 2020/21  
reporting period.
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   CLEANING AND URBAN MANAGEMENT

KEEPING OBSERVATORY CLEAN

Our outsourced arrangements with Straatwerk – focussed on graffiti removal - and Green4Life  
Gardeners – focussed on the green spaces of  Observatory - both delivered exceptional results and 
both contracts have been continued in the new financial year.  We are confident that their standards 
and response times will remain at the levels we expect.

The OBSID cleaning team has had another busy year!  We continued with our allocated zone  
arrangements, but supplemented the service with a dally truck run to collect dumping and other  
refuse.  

Our plans to launch an afternoon cleaning service in partnership with Straatwerk were put on hold due 
to the lockdown, but this is being relooked at lockdown restrictions ease.

Dumping remains a challenge – OBSID seems to be a victim of its own success as people  
know  we’ll clean up after them, so they feel more empowered to break bylaws and dump in 
public places.  Restaurants along Lower Main and residents living just off Lower Main are  
significant contributors to the figures below:

During lockdown, it was disappointing to note a significant increase in dumping in the residential  
areas – people who were confined to their homes clearly decided that their bins couldn’t get full, so they  
dumped household refuse outside for OBSID to collect.  

Whilst dealing with this, we weren’t always able to deliver our usual deep clean service (due to reduced 
manpower on shifts at different times of the day), and received a number of negative comments from the 
public as a result.  
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On a more positive note, the team continued to receive positive feedback from community members,  
appreciative of their efforts and the fact that they were at work 6-7 days a week, keeping Observatory 
clean.

OBSID’s boundary ends at the Liesbeek Parkway and the Observatory side of Main Road.  Many of the  
complaints we receive relate to rubbish along the Liesbeek River pathway and up Browning and Anzio Roads.  

We appreciate that these are entrances and exits to Observatory but cannot deploy resources 
there.  We’re constantly reminding community members of this and asking them to log calls with the City of  
Cape Town.

COVID-19 RESPONSE 

The OBSID was designated as an essential services provider throughout the lockdown levels and 
continued to provide services.  Cognisant of the risks employees were taking, staff were issued 
with masks, hand sanitiser and disposable gloves for their journey to and from work and for use  
during work – refilled and resupplied by OBSID at no cost to the staff.  Shift patterns were adjusted, 
rostering was split and staff areas on the office were reorganised in line with the Covid-19 health and 
safety protocols.

At time of writing, none of the OBSID cleaning team or their family members had contracted Covid-19.

CITY INFRASTRUCTURE IN OBSERVATORY

City infrastructure faults resulted in 839 C3’s (service requests) being logged with the City  
during this reporting period.  

A positive spin off from the appointment of Securitas as public safety service provider is  
access to the Incident Desk system, which contains urban management reporting modules.  This is the 
first time in 3 years that OBSID has been accurately recording C3 reports, and has therefore been able 
to follow up and escalate as necessary.
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The graph below indicates the range and types of issues reported to the City during this period:
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   SOCIAL ISSUES

The period of this report was one of considerable change in the social development portfolio, 
based on learnings of the prior year.  As previously reported, the impact of the social development  
programme was extremely low, with no new approaches being tested to assess suitability for the target  
audience – primarily being those living on the streets, whether long term or relatively recent.

In May 2019, the programme was suspended and placed under review.  The outcome of the review 
was unfavourable and indicated a range of issues that had been left addressed for a number of years.   
During this time, the pilot with Streetscapes was launched.  

The launch of the “Streetscapes in Observatory” work rehabilitation programme and accompanying  
services has shown considerable impact within its first year.  OBSID partnered with Khulisa  
Streetscapes to provide sheltered work opportunities for people living on the streets, coupled with 
outreach, case management and access to a range of support services.

The Khulisa Streetscapes approach is one of containment within a developmental framework to tackle  
a visible problem on the streets of Observatory.  The programme contains some of the impact of  
homelessness in supportive housing and sheltered work opportunities with harm reduction strategies 
activated to support the individual’s journey’s towards different life choices.

This project has significantly deepened our impact on homelessness in Observatory and has laid the 
groundwork for further development of an integrated social development programme - comprising 
community education around responsible giving (and the provision of suitable donation mechanisms), 
supportive accommodation, our sheltered work programme and other containment measures, in depth 
case management and other support services – which could serve as a model to other CID’s grappling 
with the same issues related to homelessness in their boundaries.

Bongi Sika and Herbert November joined the team late in the last reporting period and immediately 
commenced with a census of those living on the streets to start a database – a database which remains 
up to date and now forms part of programme reporting.  They built relationships with those living on the 
streets – both with those wanting to access the programme and those who did not.

The work rehabilitation programme commenced in August 2019 and ran without interruption until the 
lockdown commenced in March 2020.  

The programme has been expanded in terms of participant numbers and work sites and to include a 
supportive housing pilot project, opening late August 2020.
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THE DIGNITY PROJECT

In September 2019, we partnered with Afrikaburn 
Outreach to install 2 toilets in the public spaces 
to tackle the issue of human waste in the streets 
as a result of a lack of access 24/7 to bathrooms.  
These units, located alongside the Station Road 
bridge have been a great success, leading to an 
estimated 2/3 reduction in human waste in the 
centre of Observatory.  We intend to roll out 2 
more units in other parts of Observatory in the 
next financial year.

These units have been serviced by Sanitech and 
Enviro Wildfire Services, and maintained by the 
OBSID cleaning team.

COVID-19 RESPONSE

During the first phases of the lockdown, the 
work rehabilitation programme was suspended, 
Streetscapes and OBSID agreed to keep sponsoring 
some costs towards stipends so as to not add 
to the growing second pandemic of hunger and  
desperation.

The work programme recommenced in 7 June 
2020.

Services continued to be available to people in 
need throughout the lockdown on a reduced work 
week.  We assisted people with shelter placement, 
contact with families and transport stipends to 
get to family and friends.  We partnered with the 
ObsCAN to provide a daily meal service during  
levels 5 and 4 of the lockdown.

The OBSID funded, installed and serviced 4 1000l 
handwashing stations strategically placed in the 
public spaces of Observatory in partnership with 
Afrikaburn Outreach and Enviro Wildfire Services 
and continues to do so at the time of writing.  We 
funded and issued 80 individual handwashing kits, 
plus information packs, tissues and bottles of 
hand sanitiser.

PARTNERSHIP WITH TB / HIV CARE

Through Streetscapes, we continue to enjoy a  
successful partnership with TB / HIV Care  
providing support to their outreach teams as  
well as being a registered NSP (needle syringe  
programme) programme partner.  We provided 
NSP services to clients throughout lockdown, 
when TB / HIV Care were not operational.  

This has led to a reduction in the number of used 
needles in the public spaces and opened up new 
relationships for the social development team 
with individuals living on the streets who might 
not previously have known about OBSID’s work as 
regards social development services.

PEOPLE AND PERFORMANCE

In April 2020, Bongi Sika was seconded to OBSID as 
the Social Development Programme Coordinator,  
ensuring that the care and dedication shown 
to clients during her time on the programme  
remained available to the OBSID.  It is intended 
that this secondment be made permanent in time.

The secondment facilitates external supervision  
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   PUBLIC SAFETY

KEEPING OBSERVATORY SAFE

We recorded 815 incidents during the year, up from 707 in 2018/19, up from 643 in 2017/18 and down from 
950 in 2016/17.  

Spikes in the number of incidents were noted in February 2020, May and June 2020 – the latter spikes  
being exacerbated by the courts being closed during lockdown, and those caught committing crime being  
released pending their future court dates – leaving them free to reoffend.

Monthly reports are published on the OBSID website and the link circulated to the OCA and  
Frank  Schuitemaker (who maintains the ObsWatch Facebook community).

Theft accounted for almost 50% of the incidents reported broken down as follows – (29) theft of motor 
vehicle, (97) theft out of motor vehicle, (102) general theft, (19) attempted theft, (31) attempted theft out 
of motor vehicle, (22) theft of cell phones, (81) theft of car parts, (12) theft of motor cycles, (14) theft of  
bicycles and (3) attempted theft of motor vehicles. 

Housebreaking was the second highest contributor with 107 incidents reported broken down as  
follows – (22) attempted housebreaking, (5) attempted housebreaking business, (66) housebreaking  
and (8) housebreaking business.

Third was robbery at 101 incidents reported broken down as follows – (19) attempted robbery,  
(47) robbery common, (14) armed robbery, (1) house robbery, (1) business robbery and (17) robbery with  
a weapon other than a firearm.

from a suitably qualified and experienced  
practitioner and participation in ongoing learning  
opportunities whilst activating the OBSID social  
development strategy – the best of both worlds for 

a CID with limited capacity to offer professional  
development and support to social services /  
development practitioners.

Client database 162 

Active client cases at year end – 64 - broken down as follows: 

Active cases as at 30/6/2020 52 (non-work rehab clients) 

Total number of participants registered on work rehabilitation 
programme throughout its existence (including exits) 19 

Currently active on the work rehabilitation programme 12 

Streetscapes beneficiaries (ex Obs) in Kuilsriver house 2 

Identity document replacements obtained 19 

Birth certificate replacements obtained 1 

Temporary identity documents obtained 5 

Total bags collected by Streetscapes work rehabilitation team 
during the period 12/8/2019 to 30/6/2020 (programme was closed 
from 27/3 to 7/6) 

4881 
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Other reported incidents were (91) malicious damage to property of which 59 was vehicle windows that 
were broken but nothing was taken nor was access gained to the vehicles, (4) common assault, (2) assault 
GBH, (3) ATM card theft, (10) shoplifting, (28) trespass, (1) rape, (1) fraud, (2) public violence, (45) fighting in 
public, (1) suspected kidnapping, (2) murder, (1) sexual harassment and (2) retrieved motor vehicles.

The graph below indicates the type and number of incidents recorded in this reporting period:

Most of the incidents in the OBSID precinct are opportunistic crimes. People are attracted to OBSID 
due to the on street parking situation where it is easy to steal items from or out of vehicles in unlit  
areas. Secondly people are leaving items in the line of sight in their gardens or at open windows that are 
easy pickings for opportunistic individuals and attract more unwanted elements to the area. 

There are many attractions for people to enter the OBSID precinct. Due to this, the foot traffic in the 
OBSID area is high. 

On bin days, the foot traffic increases.  People throw away items of value, making it almost impossible  
for the public safety officers and law enforcement agencies to know what is stolen and what has 
been thrown away when found in the possession of someone else.  This wastes SAPS resources, as 
they’ll come when called, but then have to detain the person for a period foo time until their story of a  
“donation / gift / found in the bin” can be verified.

Proactive actions:
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The OBSID public safety team delivered ongoing crime prevention actions - informing owners or  
residents of unlocked vehicles, open doors, and open garages or premises gates. OBSID’s public safety 
team recorded 837 proactive incidents.

Past trends indicate a correlation between the number of proactive reports and the number of  
incidents (e.g. less vigilance can lead to more crime). 

161 calls were received from the community of suspicious activities. 

ObsWatch is defunct, so the public safety team is the only line of defence against suspicious activity. 

We have noted that although spiral patrols have been proven to be the most effective patrol pattern, 
there are time consuming and can be countered by criminals monitoring the public safety vehicles. We 
have therefore focussed on overlapping patrols to counter this. 

If the community could be extra eyes and ears for the public safety officers our time and resources can 
be more affectively utilized. 

Currently our deployment is reactive to crime patterns and focussed on visibility, but community  
involvement in reporting unusual or suspicious foot traffic and activities will facilitate a more proactive 
approach. 

At the time of writing, OBSID has implemented the Buzzer Community Safety app, in the hope that this 
will give the community the right platform to raise safety concerns in real time.  

We are also hopeful that the Neighbourhood Watch is reconstituted by people with a commitment to 
public safety in Observatory. 

Licence Plate Recognition (LPR):

The licence plate recognition (LPR) system is functional and assisted the public safety officers with 
focused patrols with regards to suspicious vehicles. 

LPR responses have been integrated into the public safety team’s day to day activities.  The Controller  
receives alerts, and despatches it to the nearest vehicle. As soon as the vehicle is located the public 
safety officers will only be eyes on and give feedback to the controller. 

Community involvement:



17

Although most alerts are to monitor only there are times when the vehicles were actively sought by 
SAPS. Our controllers are in constant communication with the LPR group that is being monitored by 
administrators and SAPS who are informed of the movements of the vehicles in our area.

Quick action by the OBSID controllers has assisted in a number of arrests during the reporting period 
and contributed significantly to the LPR community reach.

Arrests:

Alertness and quick response by the public safety officers led to 52 arrests by SAPS during the reporting  
period.  The graph below indicates the type of incidents people were detained in connection with / on 
suspicion of:

The challenges:

The public safety team have faced many challenges during this period and these challenges are not 
likely to decrease soon. 

The Constitutional Court found stop and seizures without a warrant to be unconstitutional and the Cape 
Town High Courts made a blanket order that law enforcement officers are not to enforce municipal  
by-laws on people without homes. 

The court findings changed the way peace officers used to operate. 

While the different departments i.e. SAPS, Law Enforcement, Metro Police and Traffic are adjusting  
to the new work procedures, the OBSID public safety officers are having to deal with most of the  
complaints from the community themselves. 

The OBSID public safety officers do not have enforcement powers and are dependent on the different 
law enforcement departments to deal with the more serious complaints. The blanket court order by the 
Cape Town High Court have left the public safety officers to deal with homeless complaints to the best 
of their ability with the means available to them. 

The lack of law enforcement being able to enforce by-laws have resulted in many people now living 
around the Village Green. The people living on the streets are vulnerable and criminal elements are 
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taking advantage of them. The people living on the streets cannot act against the criminal elements 
nor can they inform on them as this will leave them exposed to retaliation. Criminal elements are also 
moving into the area for short periods to commit crimes before they move on. 
We have observed an increase in foot traffic in the OBSID precinct and when people are approached by 
the public safety officers they mention that they either live in the area, have moved into the area or that 
they are visiting people living in the area. 

With the increase in foot traffic we have noticed an increase in opportunistic crimes like theft of car 
parts, general theft where criminals jump over the walls to steal items from the property ant theft out 
of motor vehicles. 

A long term strategy to reduce the risk of incidents will be to get the Observatory CPF functioning again 
and to have a strong neighbourhood watch presence on the streets.

The short term strategy is to monitor the crime patterns on a daily, weekly and monthly basis to direct 
our deployments and to remain responsive to changes in patterns requiring changes in deployments.

SAPS:

OBSID continued to enjoy functioning relationships with Woodstock SAPS through our interactions 
with the station, our attendance at weekly joints meetings and our participation in numerous joint  
operations in conjunction with the Crime Prevention Unit (CPU).

Law enforcement:

OBSID contracted the services of 2 Law Enforcement Officers during the reporting period as in  
previous years.  Unfortunately, ongoing operational challenges outweighed the benefits of this  
service, and the OBSID Board took the decision not to renew the contract for the 2020/21 year.

Observatory still enjoys good support from law enforcement through the relevant structures, including
enforcement of bylaws as permitted by law and current court rulings.

“Buzzer” – a community safety app:

At the time of writing, the OBSID had commenced a pilot of the “Buzzer” community safety app – giving 
anyone in Observatory the ability to report incidents or call for assistance in real time, directly to the 
OBSID 24/7/365 control room.  The pilot will run for the first quarter of the new financial year.
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COVID-19 RESPONSE

As soon as lockdown became a reality, we temporarily increased our deployment by 30% to ensure that 
we staffed to manage whatever challenges would be coming our way as regards public safety.

We worked with Securitas to ensure that the public safety team were safe – OBSID received a donation 
of masks which we passed onto the Securitas team, and a donation of hand sanitiser which we also 
passed on.  Strict protocols in terms of Covid-19 health and safety measures were put in place By OBSID 
for the team and remain in place in addition to what was required by Securitas policy.  We experienced 
almost no absenteeism during the lockdown levels, testament to how seriously our team take their 
jobs.

One Securitas staff member was quarantined after possible exposure, but no other incidents of  
Covid-19 have been recorded on the OBSID contract during the reporting period.

PEOPLE AND PERFORMANCE

Staffing changes:
With the appointment of Securitas, the OBSID Public Safety Manager’s role changed to one of client as 
opposed to hands on management of the service provider’s resources.  

Rayno Joubert joined the OBSID from the Wynberg Improvement District in July 2020 and brought some 
much needed experience and expertise to OBSID as regards CID public safety and urban management.  
He set up systems and helped us increase our knowledge.  He left late in 2019 to join his GP wife in her 
new practice in the Eastern Cape.

Stoney Steenkamp joined the OBSID in December 2019 and has had an even more significant impact on 
our public safety and urban management programmes.  These programmes are in excellent hands now!

Securitas contract management – monthly assessments and related:
A condition of the contract was the need for there to be defined metrics to measure the service  
provider’s performance during the first year of the contract – and an exit clause was negotiated with  
Securitas if the service did not reach and be sustained at the required levels.  

Metrics were defined by OBSID and signed off by the Board, agreed to by Securitas and assessed on 
a monthly basis.  The service has been consistently good and proven to be value for money, and the  
contract has been extended to its full term (ending 30/6/2022).  

At the start of the new year, we increased our complement by 6 people – 3 foot patrollers, 3 response 
officers - and an additional vehicle. This expansion is already showing a significant impact as regards a 
reduction in the number of incidents taking place.
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Greening - a pilot project was run with Green4Life 
Gardeners to assess their suitability for the work 
before this arrangement was normalised into  
operating expenses mid-year.

“Streetscapes in Observatory” – the work  
rehabilitation programme and related costs  
were funded as a project.  This includes participant  
stipends, social auxiliary worker / coach salaries  
and related costs (external supervision  
and airtime).

Covid-19 – the costs of handwashing stations, 
handwashing kits, additional public safety  
support as well as the costs of the health and  
safety protocols required for workplaces were 
funded from reserves.

The Station Road rainbow subway community  
project organised in conjunction with Tanya  
Bonello in September 2019 was funded by  
OBSID.  Our contribution included labour and  
materials (paints, tiles and brushes).  We also 
sponsored the costs of indigenous plants from 
Communitree to start a small garden near the  
entrance to the subway.

A CCTV camera system was installed at the OBSID 
office and a third security kiosk was purchased.  

Upgrades were made to the OBSID control room 
systems and computer infrastructure.

Despite Covid-19 restrictions, the creative juices  
of the Afrikaburn team continue to flow, and 
the OBSID has been asked to consider funding  
Streetopia / e-Topia 2020.  This project should 
give a much needed boost to local businesses 
(and includes the trialling of an online retail  
platform) and we look forward to being involved 
in the development, design and activation of the 
2020 version of this much loved event.  

Late in the reporting period, the OBSID board  
approved the appointment of Marcela Guerrero  
Casas (ex-Open Streets CT) to provide project  
management support to the OBSID team,  
specifically as regards the development and  
implementation of a public spaces projects  
policy.  

At the time of writing, a public spaces survey  
had been administered, a policy has been  
developed and approved and the OBSID Board are  
currently considering a number of pilot projects 
arising from analysis of the survey data. We’re 
looking forward to finally bringing some new and  
exciting community projects to fruition in the next  
reporting period.

   SPECIAL PROJECTS AND CAPITAL EXPENDITURE (funded from reserves)
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A heartfelt and very special word of thanks to the OBSID staff – Ibrahim Chiwaya, Nicholas Jansen, 
Master Banda, Hugh Chimwa, Bonisile (Oscar) Mrwashu, Jacques Wiesner, Mickael Rabbaney, Raymond 
Duarte, Stoney Steenkamp, Leon Nzenza and Bongi Sika, as well as those who left during the year –  
Jason Hill, Kenneth Roman, Rayno Joubert and Edith Mennas.  

Your efforts this year have been remarkable and OBSID is going from strength to strength as a result of 
your commitment, energy and willingness to go the extra mile.

The OBSID cannot function without the ongoing support of many other entities and structures.  To this 
end, we wish to express our sincere thanks to the following:
•	 Eddie Scott, Joepie Joubert, Runan  

Rossouw, Bonita Ascot, Nomnikelo Halana 
and Alma Stoffels at the City CID Unit 

•	 Inspector	Ian	McIntosh,	Officers	Fasser	and	
Campbell from Law Enforcement; 

•	 Priscilla Booysen and her team at Solid Waste 

•	 George Kiewiets and his team inside of PRASA 

•	 Councillor Paddy Chapple 

• SAPS Constables Roode and Fortuin – Crime 
Prevention Unit, 
Colonel van den Berg  –  Acting Station  
Commander 
Warrant	Officers	Smith	and	Muller and  
Colonel Lotz – Detective Commander

•	 Charl Brooks, Robert Witbooi and the 
deployed team at OBSID – Securitas 

•	 Susan Smith  and  the  volunteers  of  the  
LPR user group . 

•	 Jesse Laitinen and her team at Khulisa 
Streetscapes, especially Herbert November 
 

• The Observatory Civic Association 

•	 Frank Schuitemaker 

•	 Haumann Rodgers Auditors and Cecil Kilpin 
Auditors

•	 Charlene Binedell – accounting services and 
Ursula Genthe – accounting services  

• The OBSID Board of Directors 

• Our service providers and suppliers        . 
CBA, Catalyst Communications, Connect123,   
Design For Development, Dr Wash laundry,  
Enviro	 Wildfire,	 Gravit8,	 Green	 4	 Life	 
Gardeners, Hawkes and Findlay,  JJ Chembros, 
JP Tek, Narcom,  Omnivision, Niche Co.,  
Observatory  Petrol  Station, Sanitech,  
Securitas,  Seacom, Straatwerk OPHELP  
Projekte, The Camera Co. and Uniforms  
Unlimited.

   ACKNOWLEDGEMENTS AND THANKS

In addition, we would like to express our thanks and gratitude to the following:
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2020 / 2021
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UTILISATION OF 
ACCUMULATED 
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EXPENDITURE R  

Projects 1,065,000        98.2%
Business development: place marketing and signage 60,000             
Business development: event support 75,000             
Public spaces: infrastructure 75,000             
Public spaces: LSDF consulting and inputs 50,000             
Social development: diversion programme, drop in centre 485,000           
Social development: supportive housing 320,000           

Capital Expenditure (PPE) 20,000             1.8%
Computer Equipment 20,000             

 TOTAL EXPENDITURE 1,085,000        100.0%

OBSERVATORY IMPROVEMENT DISTRICT 
(OBSID)
2020/21

PROPOSED UTILISATION OF ACCUMULATED SURPLUS
Proposed Budget
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2021 / 2022

PROPOSED  
IMPLEMENTATION 
PLANS
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INCOME R  R  R  
Revenue - Add. Rates -7 653 122     99.2% -7 493 102     92.0% 160 020         -2.1%
Other: Accumulated Surplus -60 000          0.8% -60 000          0.7% -                     0.0%
Other: Add Accumulated Surplus -                     0.0% -594 000        7.3% -594 000        7.7%

TOTAL INCOME -7 713 122 100.0% -8 147 102 100.0% -433 980    5.6%

EXPENDITURE R  R  R  
Employee Related 2 094 973   27.2% 2 130 401   26.1% 35 428       0.5%
Salaries and Wages 1 996 741      1 792 901      -203 840        
PAYE, UIF & SDL 64 222           260 000         195 778         
Allowances: Locomotion -                     4 500             4 500             
COIDA -                     28 000           28 000           
Bonus 34 010           45 000           10 990           

Core Business 4 483 140   58.1% 4 330 508   53.2% -152 632    -2.0%
Cleansing services 111 419         228 600         117 181         
Environmental upgrading 34 663           132 000         97 337           
Law Enforcement Officers 401 509         -                     -401 509        
Public Safety 3 646 185      3 741 264      95 079           
Public Safety - CCTV monitoring 79 054           99 600           20 546           
Social upliftment 210 310         129 044         -81 266          Urban Maintenance -                     -                     -                     

Depreciation 14 000        0.2% 75 000        0.9% 61 000       0.8%
Repairs & Maintenance 64 579        0.8% 9 600          0.1% -54 979      -0.7%

General Expenditure 826 836      10.7% 827 800      10.2% 964            0.0%
Accounting fees 44 882           64 200           19 318           
Admin and management fees 20 197           -                     -20 197          
Auditor's remuneration 23 843           20 000           -3 843            
Bank charges 18 351           12 000           -6 351            
Catering & Food -                     6 000             6 000             
Computer expenses 28 949           30 000           1 051             
Contingency / Sundry 1 800             600                -1 200            
Insurance 32 820           20 400           -12 420          
Marketing and promotions 133 220         122 000         -11 220          
Minor tools & equipment -                     1 200             1 200             
Motor vehicle expenses 27 069           33 000           5 931             
Office cleaning costs -                     30 000           30 000           
Office rental 305 855         311 500         5 645             
Office security -                     10 200           10 200           
Postage & courier -                     1 200             1 200             
Printing / stationery / photographic 5 049             35 000           29 951           
Protective clothing 16 129           17 000           871                
Rates and Service Accounts (Only CCT) 27 481           60 000           32 519           
Refreshments and Teas 26 906           18 000           -8 906            
Secretarial duties 7 013             7 500             487                
Telecommunication 63 072           18 000           -45 072          
Training 44 200           10 000           -34 200          Utilities (Not CCT)

-                     -                     -                     

OBSERVATORY IMPROVEMENT DISTRICT (OBSID)
2021/22

PROPOSED BUDGET
Business Plan Proposed Budget Variance
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Business Plan Proposed Budget Variance
Projects -                 0.0% 499 000      6.1% 499 000     6.5%
Graffiti removal programme -                     36 000           36 000           
SocDev work diversion programme -                     288 000         288 000         
Placemaking projects (public spaces) -                     175 000         175 000         

-                     
-                     

-                     Capital Expenditure (PPE) -                 0.0% 50 000        0.6% 50 000       0.6%
CCTV / LPR Cameras -                     50 000           50 000           Other: Specify

-                     -                     
Bad Debt Provision 3% 229 594      3.0% 224 793      2.8% -4 801        -0.1%

TOTAL EXPENDITURE 7 713 122   100.0% 8 147 102   100.0% 433 980     5.6%

(SURPLUS) / SHORTFALL -                 -                 -                 

GROWTH: EXPENDITURE 5.0%

GROWTH: ADDITIONAL RATES REQUIRED 7.7%
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EXPENDITURE R  

Employee related 45 000             7.6%
Bonus 45 000             

Projects 499 000           84.0%
Graffiti removal programme 36 000             
SocDev work diversion programme 288 000           
Placemaking projects (public spaces) 175 000           

Capital Expenditure (PPE) 50 000             8.4%
CCTV / LPR Cameras 50 000             

 TOTAL EXPENDITURE 594 000           100.0%

2021/22
PROPOSED UTILISATION OF ACCUMULATED SURPLUS

Proposed Budget


