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We make sure that our programmes and services are developed and
implemented in order to deliver against our mission.

Develop and sustain a safer,
cleaner and smarter public space
throughout Observatory;

Nurture Obs

Nurture the unique ambience,
charm and diversity of Observatory
village as a meeting place of
artists, intellectuals,
professionals, workers, residents
and visitors;
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Contribute to Obs

Contribute to a commercially
attractive, artistically vibrant,
ecologically sustainable and
family-friendly environment;

Work together

Foster cooperation between
residents, ethical businesses,
other stakeholders and the City.
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OBSID

Chairpersons Report
2021/22

This constitutes the Observatory Improvement District’s Board Chairperson’s report for the financial year
from 1July 2021 until 30 June 2022. It focuses on this period, but with some reflection on the period June
2022-0ctober 2022. In some places | may also provide a longer-term view, given OBSID has been approved
for our next five year term taking us through to June 2027.

The report is intended to provide a strategic and governance overview of the health of the OBSID as seen
from its Board of Directors and its Chairperson in particular. It is intended to complement the management
overview and report provided by the Chief Executive Officer (CEQ).

| have been a director of the OBSID Board for four years, and Chairperson for the past year. | am resigning
from the OBSID at this AGM.

Obsid - behind the scenes

The business of running a CID is a complicated one and | see it as something akin to that image of a swan -
serene on the surface and paddling energetically behind the scenes and again this year the OBSID team has
proven their worth in all areas. This reporting year brings to an end the five year term and business plan of
the CID that commenced in 2017.

From an operational point of view we have managed to keep a very lean operational core, with operational
expenses remaining relatively flat while we have increased services and initiated new projects.

Our largest programme remains public safety, with OBSID engaged daily in proactive measures to prevent
crime and respond to support residents when they need it. The decision in 2020 to add an additional vehicle
and foot patrollers continues to have impact, and we intend to build on these expanded deployment levels
further with the addition of a fourth vehicle budgeted for the 2023/24 financial year.

Our social development programme has also kept its focus on sustainable partnerships and impactful
pathways of support through workplace development, individualised case management via the integration
of a full-time qualified social worker into our team and consistent outreach services. Our involvement in the
Rainbow House has come to an end however we continue to support a small number of our OBSID clients in
alimited way until they have finalised their accommodation plans going forward.

Our cleaning teams are on the streets daily picking up a literal mountain of rubbish. This often feels like an
uphill battle, as detailed in the management overview that follows. We continue to investigate ways to
expand opportunities for recycling initiatives.

In terms of projects, we have continued our work on aspirational placemaking projects - this year’s being a
heritage project “Telling the Story of Observatory”. This and others tackled in prior years are not short term
projects, and it will be rewarding to watch them as they progress over the next few years. A more immediate
impact can be seen in our community greening project - most notably recently in the Rochester Road Park,
transforming this space.

The Board

The last AGMtook place on 28 October 2021, both in-person and virtually. It successfully approved the budget
and implementation plans for this year as well as the five year business plan and budget for the upcoming
term, elected me - Claire Everatt - as well as Edwin Angless and we welcomed a new board member who

subsequently resigned. We have since co-opted Léo Boisnier to the Board until the upcoming AGM.
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At the first meeting of the board | was elected as Chair and Kari Cousins as Vice Chair. The role of the
board is to:

« Provide strategic direction for the OBSID

« Adopt its budget and implementation plan

« Approve OBSID policies

« Ensure oversight of OBSID implementation and adherence to policy
« Report to members

Most board members have been attending board meetings reqularly having read documentation and
are available for and contribute to urgent decisions. The Board has been able to fulfil its governance
and oversight role, guided by the various policies and plans that govern OBSID, and the principles that
underpin these.

After several extraordinary years navigating the Covid-19 pandemic this was very much a year of
consolidation and we are excited to embark on the next 5 years together.

OBSID CEO, team contractors and partners

This has been the fourth full year that Amanda Kirk has had a strong hand on the tiller as the OBSID CEO
and the vast skill set that she brings to the role is vital in the smooth running of the organisation.

During the year Amanda was ably supported by OBSID’s precinct manager, Stoney Steenkamp. As you
may be aware, Stoney resigned in September 2022 to take up an exciting position with opportunities
for career growth closer to his home and although his loss will be keenly felt we wish him success in his
new venture.

Social worker Vuyokazi Mbala joined us part way through this year and works closely with Amanda Mjo
(our work-based rehabilitation team supervisor). Vuyo has fitted in well with our team and clients and is
building on the successes of her predecessors.

And finally the heart of our team are the OBSID urban management team who have gone above and
beyond to serve the community of Obs in this year of high need and high delivery.

The core team is supported by a number of contractors and partners. Securitas remains our security
provider having recently been reappointed for a 3 year term, with Leon Nzenza working as an integral
part of our planning and strategies. | encourage you all to follow OBSID's reqgular safety updates on social
media. | also ask you to work with our public safety officers in any way you can to proactively prevent
crimein Obs-aconstantrefrainis the amount of proactive engagements our security officers have each
month - these range from letting residents know that their gates are open or cars unlocked to warning
about goods left in plain sight in cars. | have been the beneficiary of these warnings once or twice and
while I'm extremely grateful I'm also acutely aware that the officer’s time could be more profitably spent
benefitting our community as a whole.

We have a solid network of partnersin the social development space. This important network of
expertise and care is critical to Obs'response to working with vulnerable residents.

Our cleaning and greening programmes, and placemaking projects have enjoyed the collaboration of
Straatwerk, Green4Life, Communitree and Social Trends Development Services this year. It's been
really encouraging to see the programmes continue to flourish.

e
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This team, and the employees of our contractors, are the face of OBSID and are seen as Observatory’s
“first responders”. They are often called to assist when the calls should actually be directed to SAPS,
Law Enforcement or other agencies and they respond fully and enthusiastically wherever they are able.
Iwishtothankthemfortheincredible efforts that they make every day for the community of Observatory.

Finally, thanks go to the OCA for sharing their communications channels to ensure that residents of Obs
are able to access information and updates about OBSID.

Finance and Projects
We are in good standing financially and with the City.

We have once again received a clean audit and are spending our resources on improved services and
additional projects as mandated by all of you.

We have continued to keep our operational and staffing costs consistent as a proportion of overall
spend to ensure that you are receiving value for money.

Conclusion

| have lived in Obs for 25 years and have watched the suburb change in many ways and face many
challenges - and | have also watched as each time committed residents have reacted together with
NGOs and business people that call Obs home to adapt and find new ways of working together to solve
these challenges.

I have no doubt that this will continue and OBSID will also continue to adaptitsrole in the neighbourhood.
We have strived to continue to deliver good service levels, while managing resources efficiently, and
developing an aspirational pipeline of projects that will bring the people of Observatory togetherin new
ways.

As | step aside from OBSID | can look back with pride at what this team has achieved in the last few years
and | wish the team the best in taking this important work forward. It's been an honour working with and
for the community of Obs over the past 4 years. My many thanks go to Amanda Kirk and the OBSID team,
the Board of Directors and all of you.

Claire Everatt
OBSID Chairperson
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After navigating two years of the Covid-19 pandemic, this year has shown the lingering
negative effects on our community of lockdowns, economic downturns, the rising
cost of living and mental health challenges.

The OBSID team's focus has been on ensuring that we continue to deliver value for
money services, maximise our resources, are responsive to new challenges from the
community and always keep an eye on the quality of the services we deliver.

We're proud to have continued to deliver our range of services to the best of our
abilities and despite resource constraints in a time where many institutional systems
in the country are wobbling or failing entirely.

This year has been a hard slog - but the team has once again proven our worth. We've
bucked the widely reported trend as regards increasing crime incidents - reporting
the lowest number of incidentsin 6 reporting cycles and assisted in more arrests than
prior years. We've collected more bags of refuse from the streets and public spaces
than prior years. Our social development programme services are ever expanding
and we still found time to engage with special projects and events support.

This reporting year brings the current five year term and business plan (2017-2022)
to an end and we look forward to entering into a new and ambitious era with you as
members and the wider Obs community.

We have managed to keep a very lean operational core, with operational expenses
remaining relatively flat.

Our largest programme remains public safety, with OBSID engaged daily in proactive
measures to prevent crime and respond to support residents when they need it on
the expanded deployment levels.

Our social development programme has kept its focus on sustainable partnerships
as well as impactful pathways of support through work-based rehabilitation,
individualised case management, consistent outreach services and the integration
of a full-time qualified social worker into our team.

Our cleaning teams are on the streets daily, and we enjoyed additional support from
the City of Cape Town's Expanded Public Works Programme for three months of the
year.

| want to give thanks to each and every OBSID staff member, the OBSID Board
members as well as each member of the Securitas public safety team for their efforts
this year.

Special thanks go again to Robert Witbooi and Charl Brooks of Securitas for their
efforts in supporting and strengthening the OBSID's public safety programme.
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We have kept our focus on internal controls and processes, the stabilisation of
services and deepening and improving relationships with service providers. We're
ever mindful of our obligations to rate payers to deliver value for money as well as
our legal and governance obligations.

Finance and Projects:
We are in good standing financially and with the City.
We have once again received a clean audit.

We have continued to keep our operational and staffing costs consistent as a
proportion of overall spend to ensure that you are receiving value for money.

Relationship With City Of Cape Town:

Our relationship with the City of Cape Town is essentially two-fold. The CID office
reqgulates our activities and ensures that we fulfil essential governance and reporting
requirements. We maintain a good relationship with this office and are thus in good
standing.

However, in terms of service coordination of city services, we have a limited
engagement or influence. Strengthening these relationships is necessary for the
successful functioning of OBSID.

During the reporting period, we submitted comments on the City’s proposed revised
CID policy and bylaw.

Even these revisions seem to give insufficient attention to the roles and
responsibilities of the City in enabling the success of CIDs. This is particularly
concerning as the diversity and intensity of services falling under CIDs expand,
requiring deeper collaboration and responsiveness between line departments of the
City and CIDs, but where CIDs are often submitting C3 service requests like any other
customer, or unable to get guarantees of service delivery standards, response times
or any indication of a true "partnership” in our relationships with City counterparts
(beyond the CID branch).

Board Of Directors:

The Board of Directors is stable and well-functioning. One new member was voted
onto the Board at the 2021 AGM, who subsequently resigned (Marco Morgan) and the
Board co-opted an additional Board member (Léo Boisnier) during this reporting
period.

All Board governance processes are in place, including POPIA declarations from
all Board members. Board Observer Agreements governing the role of political
observers are also in place. The Board currently comprises 8 members and meets at
least 6 times a year.

Corportate Governance:
We are compliant with all SARS, CIPC and City of Cape Town requirements.

Human Resource:

HR systems are stable and functioning well. Staff attendance is very satisfactory,
with little to no unplanned absenteeism. Staff management processes - including
half and full year performance reviews as well as performance counselling and
misconduct management processes - are in place and effective.

During the reporting period, there were three staff exits - Zusakhe Voyi (Social
Development) resigned in January 2022 and was replaced by Vuyokazi Mbala and
Ibrahim Chiwaya (Urban Management) was dismissed for gross misconduct in March
2022 and replaced by Sindile Mati. Jacques Wiesner (Urban Management) was
dismissed for gross misconduct in May 2022 and replaced by Paul Drummond in July
2022.



We continue to enjoy solid working relationships with both our accounting service
provider, Accounts Star c.c. and our auditors - Cecil Kilpin and Co.

We received an unqualified audit report for the 2020/2021 year and expect the same
for this reporting year.

Internal financial management processes and controls are in place and effective.

We continued to activate our communications strategy in the reporting year, through
our website, social media platforms and member web letters.

Our website is up to date and compliant with City CID management unit requirements
in terms of the information that is accessible on the site. The OBSID site is POPIA
compliant.

We continueto see growthinoursocialmediaaudience, due toregularandinformative
posts and updates covering all aspects of our work.

We also engage with the community via multiple WhatsApp groups as well as
Observatory focussed social media pages.

Infographics have continued to prove very useful in giving the community insight to

our work, we've also produced short animated infographics in 2022 that have been
posted to various social media channels
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Activity Report

We tracked and recorded crime incidents.

Public Safety
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Keeping Observatory Clean

This year, we collected 55 562 bags of refuse from the public spaces of Observatory!
Thisincludes emptying of binsin public spaces and basic maintenance of the parksin
Observatory - these responsibilities have devolved from the City to OBSID over time.

The OBSID urban management team works seven days a week, tackling hotspots,
collecting dumping, completing dumpsite runs and picking up litter. In addition, they
do weeding, deep cleaning and drain cleaning across Observatory.

The below graphreflects the total number of bags that have been collected per month
in this financial year:
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Our team works in their individually designated sectors from Mondays to Fridays,
with a smaller team concentrated on bins in public spaces, the business precinct
and pedestrian routes over weekends. We complete a once daily bag collection and
thrice weekly dump runs.

CLEANING AND URBAN

MANAGEMENT

OBSERVATORY

IMPROVEMENT DISTRICT

Thembela Radasi | Urban Management Cleaner since Aug 2022
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Dumping remains a challenge - with 377 incidents reported this year. Restaurants
along Lower Main and residents living just off Lower Main remain significant
contributors to the figures below.

The below graph reflects the total number of illegal dumping incidents attended to
per month in this reporting period:
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Our work-based rehabilitation team provides 5.5 hours of daily cleaning in the public
spaces from Mondays to Fridays, always starting on the Village Green, then moving
along and under the Station Road Bridge, then deployed into sectors as determined
by the Area Manager. The team also tackled drain pit cleaning in preparation for the
winter rains this year.

Our outsourced arrangements with Straatwerk - focussed on graffiti removal - and
Green4lLife Gardeners -focussed on the green spaces of Observatory - both delivered
exceptional results and both contracts have been continued in the new financial year.
We are confident that their standards and response times will remain at the levels we
expect.

City infrastructure faults resulted in C3s(service request) being logged with the
City during this reporting period.

We enjoy good service levels from the City as regards C3s that could hamper safety -
for example potholes and other road surface damage and street lighting, with issues
being resolved within a few days. On average, most C3 reports are attended to within
one month. OBSID has an agreement with the Ward Councillor’s office as regards C3s
- any that are outstanding at month end are escalated to his office for their further
attention. This has had a noticeable impact on the City’s turnaround time on non-
urgent C3 requests.

The graph below indicates the range and types of issues reported to the City during

this period
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At year end, we recorded

active clients of the social
development programme.

The challenge of dealing with people living in public spaces is never ending and
increasing. Observatory has a generous community, many of whom are keen to give
handouts.

Oursocialdevelopment programmeis strong. We have asound programme framework
that includes outreach, individual case management, linkage services and access to
work-based rehabilitation and supportive housing, the latter offered by partners after
OBSID ended its supportive housing pilot project in September 2021.

We continue to see significant impact through our linkage work - attending hospital
and clinic visits with clients, thereby ensuring that they are able to access healthcare
and other services. We've seen more and more of those living on the streets of
Observatory receiving medical treatment, resuming chronic medication use and
being assessed for participation in Opioid Substitution Therapy (OST) through TB HIV
Care.

The implementation of the social development module of Incident Desk has
significantly improved programme reporting and client record keeping.

Our work-based rehabilitation programme offers daily structure, group sessions, a
participation stipend and the chance to belong to something and practice life and
work skills. Clients of the work-based rehabilitation programme are drawn from the
chronic homeless population of Observatory (having been on the streets for longer
than 10 years).

We're very proud of our work-based rehabilitation team. The programme has been
running for 2 2 years and has had real impact on the lives of most of the participants.
All nine still active on the programme at the end of the reporting period, have
moved and stayed off the streets in their time with the OBSID programme - six are
in supportive housing to which they contribute rent, two participants have returned
to their families with ongoing support from OBSID, and one has gone into her own
housing, and been reunited with her minor children.

The number may seem small when compared to the number of people living in
the public spaces of Observatory, but it's a clear indication that a structured,
developmentally focused approach to dealing with homelessness can have impact.
Imagine if the Province and the City started freeing up buildings, land and funding for
more programme like this - what impact could these programmes have then?

In January 2022, OBSID entered into a Memorandum of Agreement with Khulisa
Streetscapes to access Treasury funding for costs associated with the work-based
rehabilitation programme (referred to as the Public Employment Programme - PEP).
This funding continued for 5 months in this reporting period and it is hoped that
further funding from this source will be accessed in the next reporting period.
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OBSID ceased managing and funding the Rainbow House in September 2021. An
organisation called The Rehoming Collective engaged with the landlord and took
over management of the facility. As OBSID clients were living in the house, OBSID
assisted with bed sponsorship and the collection of rental contributions from the
OBSID clients.

In early 2022, management difficulties at The Rehoming Collective necessitated a
changein personnel. Unfortunately, The Rehoming Collective is nolonger able to fund
or support the house. OBSID clients are no longer resident in the house and OBSID is
no longer funding or supporting the house. DAG (Development Action Group) have
taken on a facilitation role between the landlord and the residents for a limited time.

OBSID continued managing and servicing toilets in the public spaces to tackle the
issue of human waste. The units, serviced by Sanitech, and maintained by the OBSID
cleaning team, have led to a significant reduction in human waste in the centre of
Observatory.

OBSID continued to partner with TBHIV Care on their PWID (People Who Inject Drugs
programme) and this partnership continued through the reporting period. OBSID
provides safe needle disposal facilities, as well as issuing harm reduction packs
which has led to a reduction in the number of used needles in the public spaces and
allowed individuals living on the streets to gain access to OBSID's social development
services when accessing needle exchange services.

Andre Adams
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ON THE TOPIC OF HOMELESSNESS...

People living in the public spaces and on the streets of towns and cities have become a
common feature of modern urbanisation. Observatory is no different, with a significant
increase in the numbers of homeless visible throughout the suburb. The OBSID and the city
are facing pressure by property owners and tenants to take action to address this issue
as they feel threatened by the growing number and spread of homeless encampments and
issues related to homelessness remain the number one cause for public complaints to the
City. Demands and maybe hopes for a ‘quick fix'are common but sustainable solutions are
lacking.

Chronic homelessness and related behavioural health issues have roots in family
dysfunction, unemployment, and poverty. Adults without jobs or grants are often forced
to leave homes in search for employment and run a high risk of ending up on the streets.
Childhood physical, sexual, and emotional abuse and neglect are disproportionally
high in this key population. Research has unequivocally linked childhood traumas to
later life maladaptive coping mechanisms and substance use problems - key drivers of
homelessness. The group has little to no access to mental health services, frail care,
substance rehabilitation or housing and limited access to health care.

It's important to reiterate that the OBSID does not have the mandate to break down
structures or forcibly remove people from public spaces, this responsibility lies with the
City of Cape Town. Court proceedings prior to the pandemic have significantly restricted
law enforcement’s ability to enforce bylaws - until appeals against these rulings are heard,
the City’s work is made more difficult.

There are no quick fixes, but it's clear that law enforcement alone won't address the
challenge - communities and NGOs need to be capacitated and funded, in order to deliver
integrated programmes encompassing psychosocial assistance, development support,
work opportunities and housing with law enforcement as a last resort to tackle the
criminal element hiding within the homeless population. OBSID is doing what it can inside
of its budget and resource constraints to deliver an integrated programme, working with
partners on housing and harm reduction strategies.

Try to understand the complexities of the challenge - people will only move if there's
something better to move to, so consider funding placement on a work-based rehab
programme for someone, or offer to rent a property to a NGO at a reduced market rental
so they can run a drop in centre or housing from it. This is going to require a combined
effort from all of us to achieve a positive result.
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We have a very well-organized, extensive public safety service in Observatory in
partnership with our safety contractor, Securitas. This contract has been renewed
for the first three years of the new business term (2022-2027).

Our public safety service includes 24/7/265 foot and vehicle patrols backed up by a
control room and licence plate recognition (LPR) systems.

We're constantly adjusting our deployments to respond to crime trends and can see
the impact of the efforts of our community safety team in keeping the community
of Observatory safe.

Keeping Observatory safe:

We recorded 627 incidents during the year, a slight drop from 2020/21and the lowest
annual total since 2016.
The below graphreflectsthe annual reportedincidents forthe past 6 reporting cycles:
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The below graph indicates the type and number of incidents reported this year
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This reporting cycle saw vehicle related theft incidents become prominent,
accounting for 36% of the reported incidents, broken down as follows:
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It's alarming to note
that we recorded

3150

Pro-active actions in
this reporting period.

The trend of opportunistic crime in Observatory continued throughout the year.

Even though crime and the perceived increase in incidents were often the topic
of discussion on various social media platforms, the community have failed to act
responsibly towards their property and possessions. A considerable amount of time
was spent by our deployed personnel informing owners or residents of unlocked
vehicles, open doors, and open garages or premises gates. We believe that our
proactive actions assisted in reducing the amount of incidents reported for the year.

It'salarming to note that we recorded 3 150 pro-active actions in this reporting period.

The graph below shows the different types of proactive actions taken by our public
safety team. The community needs to do better!
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Arrests:

The public safety officers assisted SAPS in making 93 arrests during this period.
Unfortunately, in 21 cases the complainants did not want to open a criminal case and
the suspects had to be released.

The graph indicates the categories of offences that suspects were detained for:

a*‘"

a-”d# a-f f‘n @3 ‘*f &

& &
f 7 7
Community involvement:

Althoughweare patrollingthe streets24/7we could be more effective if the community
was more involved in reporting suspicious activity. The public safety officers cannot
be everywhere all the time and if we canjoin forces with the community our resources
can be more affectively utilised.

The Obs Neighbourhood Watch was reformed in late 2021and has assisted OBSID with
monitoring WhatsApp groups for crime incidents and encouraging people to report
to OBSID. The Watch has yet to submit its registration application to the authorities
and is struggling to attract active members, but OBSID continues to support the

management committee in any way we can.
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Woodstock Community Policing Forum - Sector 1(Observatory) sub-forum
establishment:

2022 has seen the establishment of this sub-forum. The sub-forum’s role is to
serve as the link between the community and our local SAPS station. OBSID has
membership of the sub-forum and hopes to be able to positively influence its work
using the excellent relationship we enjoy with Woodstock SAPS as a base for sub-
forum engagements.

The challenges:

The public safety team have faced many challenges during this period and these
challenges are not likely to decrease soon.

Even though the number of cases reported to SAPS has shown a slight increase,
Observatory remains vulnerable to criminal elements as SAPS's statistics stillaren't a
true reflection of what is occurring in our area.

The OBSID public safety officers do not have enforcement powers and are dependent
on the different law enforcement departments to deal with the more serious
complaints. The blanket court order by the Cape Town High Court have left the public
safety officers to deal with homeless complaints to the best of their ability with the
means available to them.

The lack of law enforcement being able to enforce by-laws have resulted in many
people now living around the Village Green. The people living on the streets are
vulnerable and criminal elements are taking advantage of them. The people living on
the streets cannot act against the criminal elements nor can they inform on them as
this will leave them exposed to retaliation. Criminal elements are also moving into the
area for short periods to commit crimes before they move on.

Securitas contract management - monthly assessments and related:

We continue to enjoy an excellent working relationship with Securitas. Weekly site
meetings are held to review crime statistics, discuss deployments and address any
areas of concern. Two different monthly assessments are completed each month
and areas of focus arising from these assessments are actioned immediately.

Our relationship with SAPS remains a very positive one with good channels of
communication to the Station Commander and Visible Policing Commander.
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We delivered on 3 different projects during this reporting period:

Greening - after a successful launch of our strategic green infrastructure strategy in
2021, we continued with the rollout in 2022. Greening activations took place in the
Rochester Road Park and at the train station.

Events support - we supplied management support and funded additional public
safety services to Streetopia 2021 as well as 3 activations (under the label “Let's Save
Obs") hosted by the Armchair Theatre during 2022.

Telling the Story of Observatory - we commissioned an in-depth report describing
the heritage of our suburb which was delivered late in 2021. The BSID Board hopes to
engage with suitable providers soon to bring the report to life via digital and physical
activations.

We also participated in the Obs Journey - Obs residents working together to address
local social issues.

The Journey describes itself as “a group of formally and informally housed residents
concerned about crime, safety, litter, anti-social behaviour and lack of services in
our community. Our purpose is to improve trust and communication amongst all Obs
residents and have a series of conversations, led by an independent organisation or
person, where we talk about fair and sustainable solutions to our neighbourhood’s
social issues. Our goal is to agree on short- and long-term solutions that we can all
work on together in a spirit of community and trust.”

A project commissioned in 2021 - Reimagining the Village Green - has not been
progressed due to the high numbers of people currently calling the Green home and
the lack of options in tackling this issue. We're hopeful that engagements with the
Ward Councillor around the proposed outcomes of this project may lead to allocation
of ward budgets in future years to bring the findings to life.
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At a full Council meeting held on the 28 April 2022, OBSID's new term was approved
(2022 to 2027). This follows the approval given by members in attendance at our AGM
in October 2021.

The five year strategic planning process undertaken by the OBSID Board to inform the
Business Plan, took into account community surveys, reviews of frequent feedback
to OBSID, insights from Obs related chat groups and social media pages, trends in
CIDs and BIDs globally, pressures to service delivery locally, historic financial and
operational performance of OBSID, and options for operationalising projects that you,
our members, have supported and/or requested during the past five years, as well as
the financial impact on residents’ overall rates bill and value for money in this regard.

We know that there are many important issues on the minds of Obs residents.
However, we cannot achieve the common goal of a safer and healthier community for
all without working together, without communicating regularly and openly about the
complexities of the challenges, and without trying new things while maintaining an
investment in the things we know work well.

The next Five-year Business Plan thus includes many of the familiar basic OBSID
services that you have come to rely onincluding the phased introduction of expanded
services in our core programmes of public safety, cleaning, social development. We
have also moved to operationalise previous pilot projects so that they can be relied
on going forward. We aim to introduce, largely at the request of the City, minor
infrastructure maintenance services.

Finally, we'll keep sight of aspirational special projects and assign budget and
resources to these as concepts are defined.

We look forward to continuing our work in the public spaces of Observatory and to
working with you and the wider community to improve our neighbourhood.
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A sincere word of thanks to the OBSID staff - Nicholas Jansen, Master Banda, Hugh

Chimwa,

Bonisile (Oscar) Mrwashu, Mickael Rabbaney, Raymond Duarte, Sindile Mati,

Paul Drummond, Stoney Steenkamp, Portia Mnukwa, Amanda Mjo and Vuyo Mbala.

Your efforts this year continue to be noteworthy and very much appreciated.

Leon Nzenza(seconded from Securitas)is an invaluable part of the team,
coordinating our office and control room systems and processes and providing
ongoing support to our public safety team.

The OBSID cannot function without the ongoing support of many other entities and
structures. To this end, we wish to express our sincere thanks to the following:

Eddie Scott, Joepie Joubert, Bonita Ascot, Alma Stoffels and Nonhlanhla
Ngubane at the City CID Unit;

SAPS - Colonel Matroos - Station Commander, Warrant Officer Muller -
Designated Liquor Officer; Warrant Officer Smith - Crime Intelligence
Officer and Constable Rhoode - Sector Commander;

The Observatory Civic Association,

Councillor Yusuf Mohamed and Carolyn Dudgeon (Ward 57)

In addition, we would like to express our thanks and gratitude to the following:

Josette Cole - Social Trends Development Services c.c.;

Julia September (Communitree and Seed Confidence);

Susan Smith and the volunteers of the LPR user group;

TBHIV Care;

Our service providers and suppliers - Catalyst Communications, CBA,
Connect 1-2-3, Dr Wash laundry, Gravit8, Green 4 Life Gardeners, Hawkes and
Findlay, JP Tek, Narcom, Omnivision, Mariechen du Plessis, Mason Office
Supplies, Niche Co., Observatory Petrol Station, Prime Cleaning Services,
Sanitech, Securitas, Seacom, Solution House Software, Straatwerk OPHELP
Projekte, Uniforms Unlimited and Utility Cloud Consulting.

Special thanks to:

Charl Brooks, Robert Witbooi and the deployed team at OBSID - Securitas;
Cecil Kilpin Auditors;
Ursula Genthe, Accounts Star c.c. - accounting services.
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REVENUE

Accumulated Surplus R 654,000 R 396,065 R 1,050,065
EXPENDITURE

EMPLOYEE RELATED

Bonus R 45,000 R 120,164 R 165,164
CORE BUSINESS

Public Safety R 60,000 R 60,000 .
PROJECTS:

Graffiti removal programme R 36,000 R 15,328 R 51,328
SocDev work diversion programme R 288,000 R 85,207 R 202,793
Placemaking and events support R 175,000 R 161,750 R 23,250
SocDev supportive housing (3 manths) = R 17593 RN7.593
Heritage and memorialisation project - R180.000 R180.000
Public safety - additional deployment - R 242,100 R 242,100
.EUUI[I-'IB _
PPE, sanitiser, cleaning solutions and - R 34,144 R 34,144
materials, etc.

Greening activation - R 6180 R B,180
SocDev: ablutions - R27.513 R27.513
CAPITAL EXPENDITURE:

CCTV/ LPR Cameras R 50,000 R 50,000 -
I P UTRIAE e St R 654,000 R 396,065 R 1,050,065
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OBSERVATORY IMPROVEMENT DISTRICT NPC
(Registration number 2008/020680/08)
Annual Financial Statements
for the year ended 30 June 2022
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Observatory Improvement District NPC

(Registration number: 2008/020680/08)
Annual Financlal Statements for the year ended 30 June 2022

General Information

Country of incorporation and domiclle South Alrica

Nature of business and principal activities Improve and promote the improvement area by previding and
procuring the provision of senvces to and in the improvement area

Directors ES Angless
M Moodiey
JJ Ashley
CA Everatt
JH Cronje
K Cousins
M Letimile
LL Boisnher

Business address 124 51 Michaal's Road
Chzervatory

Cape Town
7825

Paostal address 13A 5t Michael's Road
Obsarvatory

Cape Town
Te25

Auditors Cecil Kilpin & Co.
Charterad Accountants (SA)
Registered Auditor

Company registration number 2008/020880/08

Tax referance number 0247005187
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Observatory Improvement District NPC
(Registration number: 2008/020650/08)
Annual Financial Statements for the year ended 30 June 2022

Index

The reparts and statements set out below comprize the annual financial statements presanted to the members:

Page
Directors’ Responsibilities and Approval 3
Direclors’ Report 4-5
Independent Auditor's Report B-7
Statemant of Financial Position B8
Statement of Comprehansive Income 8
Statement of Changes in Equity 10
Staternent of Cash Flows 11
Accounting Policies 12-14
Hotes to the Annual Financial Statemants 15=-18

The following supplementary infermation dees not form part of the annual financial statements and s unaudited:
Detailed Income Statement 18- 20
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Observatory Improvement District NPC

(Registration number: 2008/020680/08)
Annual Financial Statements for the year ended 30 June 2022

Directors' Responsibilities and Approval )

The directors are reguired by the Companias Act of South Africa, lo mainiain adequate accounting mcords and are respansibla
for the content and Integrity of the annual financial statements and related financial informatian Includad In this report. [t Is thalr
respeneibiiity to ensure that the annual financial statemants fairly presant the state of affairs of the company as at the end of
the financial yeer and the results of its operations and cash Mows for the period then andad, In conformity with the Intermetional
Financial Reporting Standard for Small and Medium-sized Entities. The external sudiors are engaged to express an
Indepandent opinlon on the annual inancial statemants.

The anrual financial statements are prepared in accordance with the International Financlal Reporting Standard for Small and

Medium-sized Entities and are based upon appropriste accounting policies consislently applied and supporiad by reasonable
and prudend judgements and estimates,

The dirsctors acknowledge that they ane ultimately responaible for the system of internal financlal conirol established by the
company and place considerable importance on maintaining a strong control environment, To enable the direclons 1o meat
these responsibilities, the directors sets standards for internal control aimed at reducing the sk of ermor or joss in a cost
affactive mannar, The standards (ncluda tha proper delegation of respansibilites within a clearly defined framawork, effective
accounting procedures and adequele segregation of duties ko ensure an acceplable level of risk. These controls &re monilored
throughout the company and all employeas are required 1o maintain the highest athical standards in enauring the company's
businees is conducted In a mannar that in all reasonable circumatances ls above reproach. Tha focus of risk managameant in
the company is on Identifying, assessing, mansging and monitoring all known forms of risk across the company. Whike
operating risk cannot be fulty efiminated, the company endeavours to minimise i by ensuring that appropriate infrostructure,
confrols, systema and athical behaviour are appled and managed within pradatarmined procedures and constralnts,

The directors are of the opinion, based on the infermation and explanations glven by managemant, that the system of Internal
control provides reasonable assurance that the financial records may be relied on for the preparation of the snnual fnancial
stalerments. However, any system of internal fnanclal conirol can provide only reasonable, and not absclute, assurance
agains! material misstatarnant or loss.

The directors hive reviewad the company’s cash flow forecast for the yaar fo 30 Juna 2023 and, In the light of this review and

Mmmmwmmmmmmnmhuanmhmm to continue in
opearational existence for the foreseaabla future,

The external auditors are responsible for Independently auditing and reporting on the company's annual financial statements.
Tnn-';%d?mmnhmm have been examined by the company's axtemal audiors and thair repeet ls presented on
pages .

The annual financial statements set out on pages 8 to 20, which have been prepared on the going concern basis, wana
approved by the directors and were signed on its behalf by:

Appraval of snnual financial sistements

mm/;ﬂ%fﬂsé:’r— £

Mpssy

S

Capa Town
Date; Y ~OB ~2622




Observatory Improvement District NPC
(Registration number: 2008:020880/08)
Annual Financlal Statemants for the year ended 30 June 2022

Directors' Report

The ditectors have pleasure in submitting their report on the annual financial staterments of Obsarvatory Improvement
District NPC for the year ended 30 June 2022,

1. Mature of business

Observatory Improvement District NPC was mcofporated. in South Africa with interasts in the Non-profit industry. The
company operates in South Africa,

There have baan no material changes to the nature of the company's business from the priar year,

2.  Review of financial results and activities
The annual financial statements have been prepared in accordance with Intemational Financial Reporting Standard for
Small and Medium-sized Entities and the requirements of the Companies Act of South Africa. The accounbng policies
have bean appbed consistently compared to the prior year.

Full details of the financial position, results of operations and cash flows of the company are sat out in these annual
financial siatemants,

3. Directors

The directors in office at the date of this report are as follows:

Directors Changes

ES Anglass

M Moodley

JK Allemaiar Resigned 26 Novembar 2021

JJ Ashlay

CA Everatt

TH Figl Resigned 26 Movernber 2021

JH Cronje

K Cousins

M Latmile

ME Margan Appainted 28 November 2021,
resigned 23 June 2022

LL Beisniar Appointad 23 June 2022

4, Events gl‘ur tha reporting period
The directors are not aware of any material event which cccurred after the reperting date and up 1o the date of this report.
5. Golng concern

The directors believe that the company has adequate financial resources o continue in operation for the foresesable
future and accordingly the annual financial statemants have been prepared on a going concern basis. The direciors have
satisfied themselves that the company is in a scund financial posifion and that it has access to sufficient bomowing
faciities to meet its foreseeable cash requirements. The directors are not sware of any new material changes that may
adversely impact the company. The directors are alse not aware of any material non-compllance with statutory or
reguiatory requirements or of any pending changes to legislation which may affect the company.
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Observatory Improvement District NPC

(Registration number: 2008/020680/08)
Annual Financial Statements for the year ended 30 June 2022

Directors' Report

6. Auditors
Cacil Kiipin & Co. continued in office as auditors for the company for 2022,

AL the AGM, the members will be requested to reappoint Cecll Kilpin & Co. as the independent external auditors of the
company and o confirm Mr Sidney Schonegevel as the designated lead audit pariner for the 2023 financial year.

7. Secretary
Tha company secratary is U Genthe.,

Postal address
13A 5t Michael's Road
Cbservatory
Cape Town
Ta35
Business addrass
13A 5t Michael's Road
Observatory
Capa Town
T925
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74 Cecil Kilpin & Co. Establahed 1962
N 2

Chartered Accountants (SA)

Independent Auditor's Report

To the Members of Observatory Impravement District NPC

Opinion

We have audited the annual financial statements of Obsarvatory Improvement District NPC (the company) sel out on
pages B to 18, which comprise the statement of financial position as at 30 June 2022, statemant of comprahensiva incoma,
stalement of changes in equity and statement of cash flows for the year then ended, and the notes to the annual financial
statements, including a summary of significant accounting polickes.

In eur opinion, the annual financial statements present fairly, in all matenal respects, the financial position of Obsensatory
Impravement District NPC as at 30 June 2022, and its financial performance and cash fows for the year then ended in
accordance with the Intamatianal Financial Reporting Standard for Small and Medium-sized Enfities and the requirements of
the Companies Act of South Africa,

Basis for Opinlen

We conducted our audit in accordance with Interndtional Standards on Auditing. Our responsibilities under those standards
are further described In the Auditor's Responsibilities for the Audit of the Annual Financial Statements section of our reporl.
We are independent of the company in accordance with the Independent Regulatory Board for Auditers’ Code of
Profassional Conduct for Registerad Auditers (IRBA Code) and ather independence requirements applicable to parfoimiing
audits of annual financial statements in South Africa. We have fulfilled our other ethical responsibilities in accordance with
the IRBA Code and in accordance with other ethical requirements applicable to parforming audits in South Africa. The IRBA
Code is consistent with the corresponding sections of the International Ethics Standards Board for Accountants’ Intamational
Gode of Ethics for Professional Accountants (including Intemational Independence Standards). We believe that the audit
avidence we have obtained is sufficient and appropriate to provide a basis far our opinion.

Other Information

The directors are responsible for the other information. The other information comprises the information included in the
document titled “Obsarvatory Improvement District NPC annual financial statements for the year ended 30 June 20227,
which includes the Directors' Report as reguired by the Companies Act of South Africa and the supplementary infarmation
a5 sel out on pages 19 to 20. The other information does not include the annual financial statements and our awditor's report
therson.

Our gpinion gn the annual fnancial staterments does not cover the other information and we do not express an audit opinion
or any form of assurance conclusion thareon.

In connection with our audit of the annual financial statements, our responsibility is to read the other information and, n
doing so, consider whethar the other information is materially inconsistent with the annual financial statements or our
knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based an the work we have performed,
we concluede that there is a materal misstaternant of this other infermation, we are reguired to report that fact. We have
nathing to repart in this regard.

FARTMERS: MWYBACKCA[SALRA | MERAMDERSCA(EALRA | ©SCHOMEGEVEL CA(SA)RA | M SPEMCER CA (EA), AA | Dooxcapsa), ke
TAX: ECONRADSE B.COMPT HONSL PO.OIP (TAX) | OCOMBULTANT: A MIMNE
1 Waderford Mews, Candury Boulsvand, Ceatury Cly, Tl PO Bax T4, Century Clty, Tdil  Deses 31, Cenbury City
Tal: 021 SIT 4080 Faer 021 61 0604 Emai: infoiceclilipineoss Webals: waw cacliiipinco.za
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" Cecil Kilpin & Co. Extablahed 1902

Chartered Accountants (SA)

Independent Auditor's Report

Responsibilities of the Directors for the Annual Financial Statements

The directors ane responsible for the preparation and fair presentation of the annual financial statements in accordance with
the Intarnational Financial Reperting Standard for Small and Medium-sized Entities and the requiraments of the Companies
Act of South Africa, and for such infernal contrdl as the directors determing is necessary to enable the preparation of annual
fmancial statements that ara free from material misstaterment, whether due to frawd or ermor,

In preparing the annual financial statements, the directors are responsible for assessing the company's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unbess the direclors either intend to liquidate the company or to cease operations, or have no realistic altarnative
but to do s0.

Auditor's Responsibilities for the Audit of the Annual Financial Statements

Our objectives ara to obtain reasonable assurance about whether the annual financial statements as a whole are free from
material misstatement, whether due to fraud or emrer, and to issue an auditor's report that indudes our opinion. Reasonable
assurance is a high level of assurance, but is nol a guarantee thet an audit conducted in accordance with Intemational
Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably ba expected to influence the economic
decisions of users taken on the basis of these annual financial statements.

As part of an audit in accordance with International Standards on Auditing, we exercise professional judgement and maintasn
pm‘h-saaan.al sceplicism throughout the audit. We also:
Identify and assess the risks of material misstatement of the annual financial statements, whether due to fraud or
errof, design and perfarm audit procedures responsive to those risks, and obtain audit evidence thatl is sufficsant
and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for oné resulting from ermor, as fraud may invalve collusion, forgery, intentional omissions,
misrepresantations, or the ovemde of intermal control.

. Obtain an understanding of internal control relevant o the audit in order to design awdit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opindon on the effectiveness of the
company’s internal control.

L] Evaluate the sppropriatenass of accounting policies used and the reasonableness of accounting estmates and
redated disclosures made by the diractors,

. Conclude on the appropriatensass of the directors’ use of the going concern basis of accounting and based on the
audit evidence obtained, whather a material uncertainty exists related to events or condiions that may cast
significant doubt on the company's ability to continue as a going concern, If we conclude that a material
uncertainty exists, we ara required to draw attention in owr auditor's repart to the related disclosures in the anmual
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may cause
tha company to cease to continue as a going concam.

. Evaluate the owerall presentation, structure and content of the annual financial statements, incleding the
disclosuras, and wheather the annual financial statements represant the underlying transachons and avents In a
mannar that achieves fair presentation,

Wa communicate with the directors regarding, among other mattars, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Ceeil Klipin & Co.,
Registored Auditor
Per Partner: Sidney Schonogavel

o _ui|otfeore

FARTHERS: N MNYBACK CA[SALRA | MBRANDERSCA[SALRA | 5SCHONEGEVEL CA(SALRA | MSPENCERCA(SALRA | ©0OOK Cl(sa), kA
TAK: ECONRADE BCOMPT (HOMEL PG.OIP (TAX] | COMBULTANT: A MINKE
i Maves, C | Cantury City, T&dl PO Box 74, Cantury CiEy, T4l  Docex H, Cantury City
Tel: 021 374060 Fuoc 021 B4 DS0E  Emall ivief@escliipincors  Webshs: wewcsciblipinss 2

T
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Observatory Improvement District NPC
{Registration number: 2008/020680/08)
Annual Financial Statements for the year ended 30 June 2022

Statement of Financial Position as at 30 June 2022

2022 0
R R
Assets
Non-Current Assots
Property, plant and equipmant 76,538 126,846
Current Assets
Trade and other receivables 443 812 120,251
Cash and cash equivalents 1,586,103 2,284,130
2,039,916 2,404,381
Total Assets 2,116,453 2,531,227
Equity and Liabllities
Equity
Retained income 1,807,086 2067163
Liabilities
Currant Liabilities
Trade and other payables 203,910 452171
Current tax payable 5477 11,683
209,387 454,084
Total Equity and Liabilities 2,116,453 2,831,227
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Observatory Improvement District NPC
(Registration number: 2008/020630/08)
Annual Financial Statements for the year ended 30 Juna 2022

Statement of Comprehensive Income

2022 202
Mote(s) R R
Revenue L] 8,078,253 6,748 682
Other incoma T 13,880 2 688
Operating (deficil) surplus 8 (8,326,260) (6,266,810)
Operating loss (234,147) 1,515.460)
Investment revenve -] 676534 93,025
Loss before taxation (166,513) {1,422.435)
Taxation 10 5416 (11,893}
Loss for the year (160,097) {1,434,328)
Other comprehensive incoma = S
Total eomprehensive loss for the year (160,087) {1,434, 328)
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Observatory Improvement District NPC

(Registration number. 2008/0 20680/08)

Annual Financial Statements for the year ended 30 June 2022

Statement of Changes in Equity

Retalned Total equity
income
R R

Balance at 01 July 2020 3,501 491 3,601 491
Deficit for the year (1,434 328) (1,434 328)
Other comprehansive incoma - -
Total comprehensive loss for the year {1,434,328) {1,434,328)
Balance at 01 July 2021 2,067,163 2,067,163
Dafieit for the year {160,087) {160,097}
COther comprehensive income = -
Total comprehensive loas for the year {160,097} (160,097)
Balance at 30 June 2022 1,907,066 1,907,086

Note(s)

10
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Observatory Improvement District NPC

(Registration numbar: 2008/020630/08)
Annual Financlal Statements for the year ended 30 June 2022

Statement of Cash Flows

2022 2021
Mote(s) R R

Cash flows from operating activities

Gash used in operations i (755,661) (B28,B58)
Interest income 67534 23,025
Met cash from operating activities {EBE,027) (736,833
Cash flows from investing activities

Purchase of property, plant and equipmant 2 . (18,426}
Total cash movement for the year (6B8,027T) (T54,259)
Cazh at the baginning of the year 2284130 3,038 388
Total cash at end of the year 4 1,586,103 2,284,128

11
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Observatory Improvement District NPC

(Reglstration number: 2008/020680/08)
Annual Financlal Statements for the year ended 30 June 2022

Accounting Policies

1.  Basiz of preparation and summary of significant accounting policles

The annual financial statermants have been preparsd on 3 going concern Dasis in accosdance with the Imermational
Financial Reporting Standard for Small and Medium-sized Entities, and the Companies Act of Scuth Africa. The annual
financial statements have been prepared on the historical cost basis, and incorporate the principal accounting policies set
out below. They are presented in South Afican Rands.

These scoounting policias are consistant with the previous penod.
1.4  Significant judgements and sources of estimation uncertainty

The preparation of financial statements in conformity with IFRS for SME's requires management to make judgemeants,
estimates and assumgptions that may affect the applcation of policies and reportad amounts of assets, liabilities, income
and expenses. The estimates and associated assurmplions afe based on historical experience and various other faclors
that are baleved (o be reasonable under the circumstances, the results of which form the basis of making the judgements
about camrying values of assets and liabilies that are not readily apparent from other sourcas. Actual rasults may differ
from these estimates.

Koy sources of estimation uncertainty
1.2 Property, plant and equipment

Property, plant and eqguipment are tangible assets which the company holds for its own use or for rental to others and
which are expected to be used for more than one pariod.

Property, plant and equipment is initially measured al cosl.

Cost includes costs incurred initially to acguire or construct an item of propery, plant and equipment and costs incurmed
subsequently to add to, replace part of, or service it. If a replacement ¢ost is recognised in the camying amount of an item
of property, plant and equipment, the carrying amount of tha replaced part is derecognised,

Expenditure incurmed subsequently for major services, additions to or replacements of parts of propery, plant and
equipment are capitalised i it is probable that future economic benafits associated with the expanditura will flow to the
company and the cost can be measured reliably. Day to day servicing costs are included in profit or loss in the period in
which they are imcurred.

Property, plant and equipment is subsequently stated at cost less accumulated depreciation and any accumulated
impairment losses, except for land which is stated at cost less any accumulated impaimmeant losses,

Depreciation of an assel commences when the asset is availlable for use as intended by management. Depreciation is
charged to write off the asset's carying amount over its estimated usaful life to its estimated residual value, using a
method thal best reflects the patiern in which the assef's economic benefits are consumed by the company.

The useful lives of items of property, plant and equipment have been assessed as follows:

ltam Depreciation method Average useful life
Secunty Equipment Straight line 3 years
Furniture and fixiures Straight line G years
Mator vehiclas Straight line 5 years
Office aquipmeant Straight line 4 years
IT equipment Straight line 3 years
Other fixed agsets Straight lime 5 yaars

When indicators are prasant that the useful ives and residual values of items of property, plant and equipment have
changed since the most recant annual roporting data, they are reassassad. Any changes ame accounted for prospectvaly
as a change in accounting astimate.

Impaiment tests are performed on property, plant and equipment when there is an indicator that they may be impaired.
When the carrying amount of an item of property, plant and equipment i5 assessed to be higher than the estimated
recoverable amount, an impairment loss s recognised immadiately in profit or kess to bring the carrying amount in ling
with the recovarable amount.

12
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Observatory Improvement District NPC

(Registration number: 2008/020630/08)
Annual Financlal Statements for the year ended 30 June 2022

Accounting Policies

1.2

13

14

15

Property, plant and equipment {centinued)

An itern of property, plant and egquipment is derecognised upon disposal of when no futuré economic benefils are
expacted from its contnued use or disposal. Any gain or loss ansing from the derecognition of an rem of property, plant
and equipment, datermined as the difference batween the net disposal proceeds, if any, and the camying amount of the
itern, is included in profit or loss when the item is derecaognised,

Financial instruments

Initial measurement

Financial instruments are initially measured at the transaction price (including transaction costs except in the mnitial
measurement of financial assets and liabilities that are measured at fair value through profil or loss) unless the

afrangement constilutes, in effect, a financing transacton in which case it is measured at the presant value of the future
paymants discounted at a market rate of interest for a similar debt instrument.

Financial instruments at amortised cost

Thesa include loans, trade receivablos and trade payables. They are subsaquently measured at amortised cost using the
effective inferast method. Debt instruments which are classified as current assets or currant liabilities are measured al the
undiscounted amount of the cash expected to be received or paid, unless the amangement effectively constilules a
financing transaction.

At each reporting date. the camying amounts of assets held in this category are reviewed to determine whether there is
any objective avidance of mpairment. If there is objective evidanca, the recoverabla amount is estrmated and compared
with the carmying amount. If the estmated recoverable amount is lower, the camying amount is reduced 1o its estimated
recoverable amount, and an impairment loss is recognised immediately in surplus or deficit

Financial instruments at cost

Equity instrurments that are not publicly traded and whose fair value cannot ctherwise be measured refiably without undue
cost or eflort are measured al cost bess impairment.

Finangcial instruments at falr value

All other financial instruments, including equity instruments that are publicly traded or whose fair value can otherwisa ba
measured reliably, without tndwe cost or effort, are measwred at fair value through profit and loss.

If & raliable measure of fair value is no langer avadable without undue cost or affort, then the fair value at the |ast date that
such a reliable measure was available is treated as the cost of the instrument. The instrument i then measured at cost
less impairment until managamant are able to measure fair value without undue cost or effort.

Tax

Current tax assets and liabilities

Cument tax for current and prior pericds is, 1o the extent unpaid, recognised as a liabilty. If the amount already paid in
respect of current and prior periods axceads the ameunt due for those periods, the excess s recognised as an asset

Tax expenses

The non-profit company is taxed in terms of section 10{14e) of Income Tax Act, 1962, In tarms of this section investment
inceme is aoempt up o a maximuem of R50,000 per annum. Tharelore, taxation is calculated and provided for investmant
income graater than R50,000 per annum less a portion of deductible administrative expenses.

Loases

A lease is classified as a finance lease if & ransfers substantially all the risks and rewards incidental o ownership 1o the
lessea. Al other leases are operating leases.

0BSID Annual Report | 44
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Observatory Improvement District NPC

(Registration number: 2008/020680/08)
Annual Financial Statements for the year ended 30 June 2022

Accounting Policies

1.8 Leases {continuad)
Operating leases = lessee

Operating leasa payments are recognised 25 an expense on a straight-line basis over the leass term unless:

+  another systematic basis is representative of the time pattemn of the banafit from the leased assal, aven if the
paymants are not on that basis, or

+  the payments are structured to increase in Hne with axpectad ganeral inflation {based on publshed indaxes or
statistics) to compensate for the lessor's expected inflationary cost increases,

Any contingent rents are expensed In the period they ane Incurmad.
1.6 Impairment of assets

The company assesses at each reporting date whether there is any indicalion that property. plant and eguipment or
intangible assets or goodwill or investment property on the cost model may be impaired.

If thare is any such indication, the recoverable amount of any affected asset (or group of related assels) s estimated and
compared with its carrying amount. If the estimated recoverable amount s lower, the camying amount is reduced to its
estimated recoverable amount, and an impalrment loss is recognised immediately in profit or loss.

IF an impairment boss subsequently reverses, the camying amount of the asset (or group of nelated assets) is incraassd 1o
the revised estimate of its recoverable amount, but not in excess of the amount that would have been determined had no
impairment loss been recognised for the asset (or group of assets) in prior years. A reversal of impairment is recognised
immediately in profit or logs.

1.7 Provisions and contingencies
Provisiens are recognised when the company has an obligation at the reporting date as a result of 3 past event; it is
probable that the company will be required to transfer economic benefits in seftlement; and the amount of the obligation
can be astimated raliably.
Provisions are measured at the present value of the amount expected fo be required to settie the obligation using a pre-
tax rate that reflects current market assessments of the time value of maney and the risks specific to the obligation. The
increase in the provision due to the passage of time is recognised as interest expense.
Provisions are not recognised for future operating losses.

1.8 Revenue
Revenue is recognised to the extent thal the company has transferred the significant risks and rewards of ownership of
goods to the buyer, or has rendered senvices under an agreement provided the amount of revanue can be measured
reliably and it is probable that economic benefits associated with the transaction will fiow 1o the company. Revenue is
measured at tha fair value of the consideration received or recelvable, excluding sales taces and discounts.

Interest is recognised, in profit or loss, using the effective interest rate method.

14

0BSID Annual Report | 45



Observatory Improvement District NPC
(Registration number: 2008/0206380/08)
Annual Financial Statements for the year ended 30 June 2022

Notes to the Annual Financial Statements

2022 2021
R R
2. Property, plant and equipment
2022 2021
Costor  Accumulated Carrying value  Costor  Accumulated Carrying valug
revaluation depreciation revaluation depreciation
Fumniture and fixtures 73,235 (50,662) 22673 73,335 (43,10%) 30,226
Motor vehicles 231,268 {198.909) 32,359 231,268 {183,990) 47,278
Office equipment 21,819 [21,808) 10 21,819 (21,809) 10
IT equipment 82,701 (B4,115) 18,678 82,71 (53,878) 28,915
Security Equipment 177,258 {174,438 2820 177,256 (156,639 20,417
Other fixed assels 5140 {5,140) G 5.140 (5,140} :
Total 581,608 (515,071) 76,6538 591,609 (464, T6.3) 126,845
Reconeiliation of property, plant and egquipment - 2022
Opening  Depreciation Closing
balance balance
Furniture and fixtures 30,226 (7.553) 22,673
Motor vehicles 47,278 (14,818) 32,358
Office squipment 10 - 10
IT equipment 28915 (10,2358) 18,676
Security equipment 20417 (17.587) 2,820
126,845 {50,308) 76,538
Reconciliation of property, plant and equipment - 2021
Opening Additions Disposals Depreciation Closing
balance balance
Furniture and fixturas 36237 2,540 = (7.551}) 30,226
Medor vehicles 82,187 - - (14,919} 47,278
Office equipment " - [h] - 10
IT equiprnant 26,401 15,886 (1) (13,371) 28,915
Security Equipment 76,538 - - (56,119} 20,417
Other fived assats 2 - {2) - -
200,384 18,426 4) (91,960) 126,846
3. Trade and other recelvables.
Deposits 58,902 86,825
Prepayments 384910 33426
443,812 120,251
18
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Observatory Improvement District NPC
(Registration number: 2008/020680/08)
Annual Financial Statements for the year ended 30 Juna 2022

Notes to the Annual Financial Statements

2022 2021
R R
4. Cash and cash equivalents
Cash and cash equivalents consist of.
Casgh on hand 885 3,185
Bank balances 552,574 1,278,020
Fived deposits 1,042 584 1,002,915
1,596,102 2,284,130
Inwestec Bank Deposit Reinvested Term Interest Maturing date
amount
Accaunt number 1100544020500 1.042 564 12 menths 475 %  30/0&/2022
6. Trade and other payables
Tradae payables 4,093 207,301
Rent Contre! Re-Homing 5,050 -
Deposits - keys 29918 24,266
Accruad Expenses 138,464 148,745
Sundry creditors 515 -
Other payables T 71,859
203,910 45217
6. Revenus
Revenue - Additional Rates Received 7,268,308 B, 748 662
Revernue - Addibonal Rates Ratenbon Recaived 809 5944 -
8,078,283 6,748,662
7. Other income
Other income 2,164 2,688
Proceads from inswrance claim 11.696 -
13,860 2,688
As at 30 June 2022 the retention held by City of Capa Town amounted to R2:24. 733,
B. Operating (deficit) surplus
Operating (deficit} surplus inchude the following expenses:
Operating lease charges
Pramises
. Caontractual amounts 335044 314,286
Eguipmeant
Contractual amounts 14,521 12,483
349 565 326,779
Loss on sale of assets and liabikties - (4}
Depreciation and amortisation 50,308 91,860
Employee costs 2,037,250 71,8432

16

0BSID Annual Report | 47



Observatory Improvement District NPC
(Registration numbar: 2008/020680/08)
Annual Financial Statements for the year ended 30 June 2022

Notes to the Annual Financial Statements

2022 2021
R R
8. Investment revenuc
Interest revenue
Interast Raceived 67634 93,025
10. Taxation
Major componants of the tax (income) expanse
Currant taxation
South African normal tax - year 5477 11,893
South African normal tax - prior period (over) under provision {11,893) -
6,418) 11,883
The nenproft company is subject to tax at the company rate of 28% on the net
investmeant income, in excess of RS0,000, in tarms of section 10{1)(e} of Income Tax Act.
11. Cash used in operations
Loss bafore taxation (166,513) (1,422,435}
Adjustments for:
Depreciation and amortisation 50,308 91,960
Logs an sale of assets - 4
Intenest received (67 534) (83,025
Changes in working capital:
Trade and other raceivables (323.561) 280,481
Trade and other payables (248 261) 314,157
{T55,661) (828,858)
12, Auditor's remuneration
Fees 19,000 19,250
13. Directors’ and prescribed officer's remuneration
Executiva
2022
Prescribed officars Emoluments Tatal
Chief Executive Officer
Mrs AJ Kirk 452,168 452,168
2021
Prescribed officers Emoluments Total
Chief Executive Officer
Mrs AJ Kirk 406,907 406,807

17
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Observatory Improvement District NPC

(Registration number: 2008/020680/08)
Annual Financial Statements for the year ended 30 June 2022

Notes to the Annual Financial Statements

2022

2021

14, Going concern

The annual financial statements have been prepared en the basis of accounting policies
applicable fo a going concern. This basis presumeas thal funds will be available 1o finance
future operations and that the realisation of assats and sattlement of liabilities, contingent
obligations and commitments will occur in the ordinary course of business.

18
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Observatory Improvement District NPC

{Registration number: 2008/020680/08)
Annual Financlal Statements for the year ended 30 June 2022

Detailed Income Statement

2022 2021
Mote(s) R R

Revenue
Revenue - Additional Rate Recaivad 7,268,309 6,748,662
Revenue - Additional Rates Relenion Received 808,944 -

] 8,078,253 6,748,862
Other income
Insurance claim proceeds 11.696 -
Sundry Income 2,184 2688

13,880 2,688

Expenses (Refer to page 20) (8,326,260} (8,266,810)
Operating Deficit (234,147) {1,515 480}
Investment income 8 67,634 83,025
Deficit before taxation (166,513) (1.422,435)
Taxation 10 6418 (11.883)
Daficit for the year (160,097) 1,434,328)
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The supplementary information presanied does not form part of the annual financial statements and is unaudited

0BSID Annual Report | 50



UbSEﬂa'lﬂl'jl' Frnp rovement District NPC
(Registration number: 2008/0 20680/08)
Annual Financial Statements for the year ended 30 June 2022

Detailed Income Statement

2022 2021
Mote(s) R R

Operating expansos
AGM Expensas 8211 T.582
Aceounting fees 64,600 55475
Auditors remuneration 12 18,000 19,250
Bank charges 12477 11.274
Cleaning 112412 a7.876
Communications a7 520 114 785
Compensation for occupational injuries and diseages 53326 40,953
Computer expenses 24,046 23,021
Consulting 1.662 -
Covid-19 expensaes 34,145 35211
Dapreciatan, amortisaton and imparmants 50,308 91,980
Employee costs 2,037,250 1,843,231
Employee costs - Paye and UIF 323420 283,252
Emviranmental upgrading 123,624 111,780
Fines and penalties 5183 -
Insurance 22,816 20318
Lease rentals on operating lease 340 585 326,778
Mator vahicke expenses 35,166 30,302
Printing and stationery 18,524 16,334
Projects - Business Dev't - 6,324
Projects - Evant support 23,250 "
Projects - Gragning 5,180
Preojects - Hemtage project 180,000 .
Projects - Public Spaces - 263 845
Projects - Social upliftment 134,580 358,826
Prejects - Supportive Housing 117 504 378,425
Projects - Work Rehabiktation 147,054 56,180
Rates and municipal sarvices 51,047 42,354
Repairs and maintenance 13,538 Ba#12
Scrapping of assets . 4
Secrelarial fees 71147 11321
Sacunty 4,112,838 3,801,885
Shalter feas 72,000 28,700
Small tools under R7T000 3.714 1,832
Social uplifiment 30,681 30,605
Staff clothing 12,305 5,559
Staff welfara 14,947 18,700
Tebephona 12,623 14,31

B,326,260 8,266,810
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