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Making places for people



Develop and sustain a safer,
cleaner and smarter public 
space throughout Observatory;

Contribute to Obs
Contribute to a commercially 
attractive, artistically vibrant, 
ecologically sustainable and 
family-friendly environment;

Nurture Obs
Nurture the unique ambience, 
charm and diversity of Observatory 
village as a meeting place of artists, 
intellectuals, professionals, workers, 
residents and visitors;

Work together
Foster cooperation between 
residents, ethical businesses, 
other stakeholders and the City.

We make sure that our programmes and services are developed and 
implemented in order to deliver against our mission.
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A Note from outgoing CEO 6



This report is my first as the new Chairperson of the Observatory Improvement District, having                    
taken over from Claire Everatt at last year’s AGM.  I am not new to OBSID, though, as many reading this 
will remember, I was the founding Chairperson of OBSID, and have remained on the board (with a two 
year break in 2016-18) ever since.  With my institutional memory currently still intact, it gives me great        
pleasure to say that I have never before seen OBSID operate so well, use its resources so cleverly to      
deliver maximum service to our members and the wider Observatory community, and have such a  unit-
ed, happy and productive team on our staff.

Our Outgoing CEO - Amanda Kirk

Credit must be given where it is due, to our outgoing CEO, Amanda Kirk.  Amanda’s appointment was at 
a time when OBSID was facing several internal challenges, which eventually led to the departure of the 
previous CEO after.  Amanda set about restructuring OBSID along vastly more professional lines than 
had ever been the case before:

•	 HR processes and procedures were put in place and clearly communicated to staff
•	 The security contract was put out to tender and awarded to Securitas
•	 The cleaning team was reorganised 
•	 Internal staff roles and responsibilities were analysed and the organisation restructured to        

ensure every staff member had a clear role and responsibility within OBSID

Changes of this magnitude are difficult for any organisation, and Amanda managed them with 
consummate skill and commitment.  The end result has been the creation of a team that is genuinely 
happy, with all the metrics showing how well the team operates.  Staff always show up for work, even 
during the difficult times - such as COVID, when our cleaning team never missed a shift despite all the 
challenges during that time. 

I would also like to note how well Amanda has developed our internal staff capacity.  When our very 
capable Public Safety manager, Stoney Steenkamp, left to pursue further career opportunities last year, 
Amanda was able to promote Leon Nzenza to fulfil the role.  Also focusing on our social development 
needs, Amanda appointed Vuyo Mbala into our social development function.  Vuyo is a qualified social 
worker, who has helped many of the less fortunate in the Observatory community back on their feet 
again.  And finally, the pride with which our urban management team works and cleans Observatory, 
every day of the week, is clear for everyone to see.  Its a true pleasure to watch this team work, a team 
that knows its work, and does that work with joy and excellence.

Amanda also focused on the strategic needs of Observatory, and with crime rates increasing in recent 
years, was able to add a third vehicle in 2021. She put together a five-year plan to boost OBSID’s public 
safety services. A fourth patrol vehicle is to be added during this year. At that point, we will have four 
patrol vehicles in Observatory. The result of this focus has been that crime rates in Observatory have 
trended slightly downwards in recent years (this statement, of course, may well be debated and 
challenged, but we are confident of our methodology in collecting crime statistics in Obs, which go well 
beyond what SAPS provides!)

Chairpersons Report
OBSID

2022/23
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Amanda has done what every good CEO should do - she has left the organisation in far better shape than 
she found it, and I speak on behalf of the entire board when I off my heartfelt thanks for her service to 
the CID in the last five years, and wish her all the best in her future endeavours!

Our new CEO - Matt Tyrell

It was a significant challenge for the board to find a worthy replacement for Amanda as CEO.  When 
we advertised the position, we received more than 80 applications!  After winnowing it down, we 
interviewed three excellent candidates for the position, each of whom we felt could have stepped into 
Amanda’s role.  However, the experience, qualifications and approach of Matt Tyrell meant he was the 
unanimous choice of the selection committee to take over as CEO.  Matt has been the position for a few 
months now, and we will work closely with him as a board to ensure we maintain the culture of excellence 
that Amanda has instilled in the CID, and grow and develop the CID to further the development of the 
Observatory community, both business and residential, into the future.

Our services

As mentioned above, our key services are Public Safety, Cleaning and Social Development.  The vast 
majority of our budget is spent on these key services, the specifics of which will be detailed in our CEO’s 
report.  However, we are always looking out for projects which could add further benefit to the Obs 
community.  We developed an activation plan for the Village Green several years ago which has been 
informed the Ward Council’s plans for the Green in the future, once the current situation on the green 
has been resolved.  We have an ongoing Heritage project where we are looking at ways to memorialise 
the rich heritage of Observatory.  Anyone who has suggestions or ideas that could lead to projects that 
could benefit the community, please do make contact with us!

Our stakeholders

OBSID exists to serve our members, and by extension every property who pays the Improvement District 
rate every month.  As a board we are acutely aware that we exist because of these rates, and our focus is 
to ensure that every cent of those rates is well spent.  Our CEO’s report will demonstrate how that money 
is spent, so I won’t go into this details here.  

Our other key stakeholder is the City of Cape Town itself, who created the legislation that enabled the 
Improvement District model in the first place.  We work closely with the CID unit in the City:  whenever 
we hit an issue that needs their input, they’re always there and always helpful.  We are deeply grateful 
for their ongoing support.  
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I’ve had the most wonderful time at OBSID and have learnt so much in the role – 
from the team it’s been my privilege to work with, from the CID Branch at the City of 
Cape Town, from the Observatory community and from the Board.  

CID work is wonderful and has provided me with the chance to hone my skills in 
programme management, finance management, project management and general 
operations.

The difficult times managing a never ending range of unrealistic expectations from 
ratepayers are overshadowed by the great times I’ve had in the role – and the free-
dom given to me by the Board to think of ways to deepen our services and explore 
projects and their support in approving these and allowing the team to bring them 
to life.

I’m leaving to take up an opportunity to set up and manage a newly established CID 
on the Atlantic Seaboard but I’ve just become a property owner in Observatory, so I’ll 
be around and always happy to talk. 

I know I leave OBSID in a very strong place, with a strong team who are committed 
to their work and the community and who will continue to deliver to the standards 
you’ve all come to expect.
I wish you well!
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A word from the outgoing CEO 
– Amanda Kirk:
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This past year was the first in the new five-year business plan cycle and OBSID has 
continued to deliver a high level of service across our three core programmes – public 
safety, cleaning and urban management and social development.

Our largest programme remains public safety, with OBSID engaged daily in proactive 
measures to prevent crime and respond to support residents when they need it on 
the expanded deployment levels.   The impact of higher stages of loadshedding for 
extensive periods in the year was unfortunately noted in the increase in the number of 
crime incidents recorded – many occurring during blackout hours -  when compared 
to last year.

Our social development programme has kept its focus on sustainable partnerships 
as well as impactful pathways of support through work-based rehabilitation, 
individualised case management, consistent outreach services and full-time social 
work services included in our programme offering.

Our cleaning teams are on the streets daily, and in the latter part of the reporting 
period, we entered into a partnership with Straatwerk Ophelp Projekte to deliver 
four hours of afternoon cleaning on weekdays along the major thoroughfares of 
Observatory in addition to our seven-day cleaning programme.  In just over three 
months, this team collected almost 3 tons of refuse from the streets of Observatory.

I want to give thanks to each and every OBSID staff member, the OBSID Board 
members as well as each member of the Securitas public safety team for their efforts 
this year.  

Special thanks go again to Robert Witbooi and Charl Brooks of Securitas for their 
efforts in supporting and strengthening the OBSID’s public safety programme.  
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We have kept our focus on internal controls and processes, the stabilisation of 
services and deepening and improving relationships with service providers.  We’re 
ever mindful of our obligations to rate payers to deliver value for money as well as 
our legal and governance obligations.

Finance and Projects:
We are in good standing financially and with the City. We have once again received a 
clean audit.

We have continued to keep our operational and staffing costs consistent as a 
proportion of overall spend to ensure that you are receiving value for money. 

Relationship With City Of Cape Town:
Our relationship with the City of Cape Town is essentially two-fold. The CID office 
regulates our activities and ensures that we fulfil essential governance and reporting 
requirements. We maintain a good relationship with this office and are thus in good 
standing. 

However, in terms of service coordination of city services, we have a limited 
engagement or influence.   Strengthening these relationships is necessary for the 
successful functioning of OBSID

Board Of Directors:
The Board of Directors is stable and well-functioning. Five new members were 
voted onto the Board at the 2022 AGM, Makgosi Letimile, Roseline Nyman and Fairuz 
Mullagee subsequently resigned and the Board co-opted an additional Board member 
(Imile de Villiers) during this reporting period.  

All Board governance processes are in place, including POPIA declarations from 
all Board members. Board Observer Agreements governing the role of political 
observers are also in place. The Board currently comprises 7 members and meets at 
least 6 times a year.

Corportate Governance:
We are compliant with all SARS, CIPC and City of Cape Town requirements.

Human Resource:
HR systems are stable and functioning well.  Staff attendance is very satisfactory, 
with little to no unplanned absenteeism.  Staff management processes – including 
half and full year performance reviews as well as performance counselling and 
misconduct management processes – are in place and effective.

During the reporting period, there were three staff exits – Stoney Steenkamp (Area 
Manager) resigned in September 2022, Paul Drummond (Urban Management) resigned 
in August 2022 and Mickael Rabbaney (Urban Management) resigned in July 2022.

Thembela Radasi and Michael Manamela (Urban Management) joined the team in 
August 2022 and September 2022 respectively and Dean Harris took up the role of 
Urban Management Supervisor in November 2022.  Leon Nzenza became an OBSID 
employee in October 2022, taking up the role of Operations Coordinator.

We have a happy team!
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Finance Systems
We continue to enjoy solid working relationships with both our accounting service 
provider, Accounts Star c.c. and our auditors – Cecil Kilpin and Co.

We received an unqualified audit report for the 2022/2023 year.

Internal financial management processes and controls are in place and effective.

Communications
We continued to activate our communications strategy in the reporting year, through 
our website, social media platforms and member web letters.

Our website is up to date and compliant with City CID management unit requirements 
in terms of the information that is accessible on the site.  The OBSID site is POPIA 
compliant.

We continue to see growth in our social media audience, due to regular and informative 
posts and updates covering all aspects of our work.  

We also engage with the community via multiple WhatsApp groups as well as 
Observatory focussed social media pages.

Infographics have continued to prove very useful in giving the community insight to 
our work, and our animated infographics always generate a positive response from 
the community.

OBSID Annual Report | 11



Public Safety

50
Incidents Reported

35
Theft Incidents

April 2023
Activity Report

70%
reported, were theft related

of crime incidents

329 Proactive actions recorded by the public safety team
(e.g. open gates, visible valuables, and unlocked cars) 

9
  by SAPS

Arrests

Urban Management 

We tracked and recorded crime incidents.

We worked to improve the district.

3839 127Bags of refuse were
collected from streets
and public spaces

City infrastructure 
faults reported to
City of Cape Town

Graffiti sites
attended to

Social Development

11
Clients Seen

37
Services Offered

Clients attending peer 
training on harm 
reduction with 
TBHIV Care

Supporting those in need.

35 Illegal dumping
sites reported to
City of Cape Town18 Illegal

dumping sites
attended to

CITY OF CT EMERGENCY:  DIAL 107 FROM LANDLINE  /  021 4807700 FROM MOBILE
POLICE: 10111    OBSID 24 HOUR CONTROL ROOM: 021 4471066    OBS ID .ORG.ZA

1

1 assisted with chronic medication 
and a mental health assessment 5 Clients registered on

work rehab programme

783 Refuse bags filled by the work based rehab team

HELP

26
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This year, we collected 51 019 bags of refuse from the public spaces of Observatory!  
This includes emptying of bins in public spaces and basic maintenance of the parks in 
Observatory – these responsibilities have devolved from the City to OBSID over time.

Late in the year, we entered into a partnership with Maxibin to install cigarette butt 
bins outside call centres, shops and restaurants in Observatory.  Cigarette butts are a 
significant environmental issue and we hope to do our part in managing the negative 
impacts of people’s smoking habits.

The OBSID urban management team works seven days a week, tackling hotspots, 
collecting dumping, completing dumpsite runs and picking up litter. In addition, they 
do weeding, deep cleaning and drain cleaning across Observatory.

We added an afternoon cleaning service which has shown excellent results.

The below graph reflects the total number of bags per month that have been collected 
per month in this financial year:

Keeping Observatory Clean

4628

3828 3786

5015

3782

4229
3754 3846

5194

3839
4185

4933
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Our team works in their individually designated sectors from Mondays to Fridays, 
with a smaller team concentrated on bins in public spaces, the business precinct 
and pedestrian routes over weekends.  We complete twice daily bag collections and 
thrice weekly dump runs.

Dumping remains a challenge – with 462 incidents reported this year.  

The below graph reflects the total number of illegal dumping incidents attended to 
per month in this reporting period:

Partnerships In Urban Management:

Our outsourced arrangements with Straatwerk – focussed on graffiti removal 
and afternoon litter pick-ups - and Green4Life Gardeners – focussed on the green 
spaces of Observatory - both delivered exceptional results and both contracts have 
been continued in the new financial year.  We are confident that their standards and 
response times will remain at the levels we expect.

The graph below illustrates the impact of our afternoon cleaning service:

Our work-based rehabilitation team continued to provide 5.5 hours of daily cleaning 
in the public spaces from Mondays to Fridays, always starting on the Village Green, 
then moving along and under the Station Road Bridge, then deployed into sectors as 
needed.
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City Infrastructure In Observatory:

City infrastructure faults resulted in 1434 C3s (service request) being logged with the 
City during this reporting period.

We enjoy good service levels from the City as regards C3s that could hamper safety – 
for example potholes and other road surface damage and street lighting, with issues 
being resolved within a few days.  On average, most C3 reports are attended to within 
one month.

The graph below indicates the range and types of issues reported to the City during 
this period:

6

Reporting on street lighting does not included outages due to loadshedding – these 
reports relate to faulty streetlights throughout Observatory.
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: The challenge of dealing with people living in public spaces is never ending and 

increasing.  Observatory has a generous community, many of whom are keen to give 
handouts.

Our social development programme is strong.  We have a sound programme framework 
that includes outreach, individual case management, linkage services and access 
to work-based rehabilitation and supportive housing, the latter offered by OBSID to 
clients of our work-based rehabilitation programme from July 2022 to February 2023.  

We continue to see significant impact through our linkage work – attending hospital 
and clinic visits with clients, thereby ensuring that they are able to access healthcare 
and other services.  We’ve seen more and more of those living on the streets of 
Observatory receiving medical treatment, resuming chronic medication use and 
being assessed for participation in Opioid Substitution Therapy (OST) through TB HIV 
Care.

The implementation of the social development module of Incident Desk has 
significantly improved programme reporting and client record keeping.

Our work-based rehabilitation programme offers daily structure, group sessions, a 
participation stipend and the chance to belong to something and practice life and 
work skills.  Clients of the work-based rehabilitation programme are drawn from the 
chronic homeless population of Observatory (having been on the streets for longer 
than 10 years).

We’re very proud of our work-based rehabilitation team.  The programme has been 
running for 3 ½ years and has had real impact on the lives of most of the participants.  
All five still active on the programme at the end of the reporting period, have moved 
and stayed off the streets in their time with the OBSID programme, sadly one 
subsequently returned to the street.

We continued to participate in a Public Employment Programme via a Memorandum 
of Agreement with Khulisa Streetscapes to access Treasury funding for costs 
associated with the work-based rehabilitation programme.  We accessed funding for 
9 months of the reporting period.

Our work-based rehabilitation programme came to an end at the end of June 2023.  
Two clients were accepted at Khulisa Streetscapes to continue their development 
journey, one is in receipt of a SASSA disability grant, one is in receipt of a SASSA 
pension and one is actively seeking mainstream employment whilst residing in a 
place of safety. 

43 active clients of the social 
development programme.  

At year end, we recorded 
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SOCIAL DEVELOPMENT BY THE NUMBERS:

706 different services were 
offered including:

28 medical 
appointments 
accessed 

10 clients assisted 
into shelter or back 
with their families

144 counselling 
sessions 
held 13 clients referred to 

other organisations 
to access assistance

2clients assisted to 
successfully apply 
for SASSA grants 
(old ag, disability)
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The impact of the work of our social development team is varied and we’re so proud of 
the good relationship between public safety and social development when it comes to 
identifying vulnerable persons.  Some success stories include:

The Dignity Project:

OBSID continued managing and servicing toilets in the public spaces to tackle the 
issue of human waste.  The units, serviced by Sanitech, and maintained by the OBSID 
cleaning team, have led to a significant reduction in human waste in the centre of 
Observatory.  

OBSID Annual Report | 20

-  Public safety officers brought an individual to the office who had come from 
De Doorns in search of family.  Our social worker placed him at a shelter, then 
tracked down his family back home through the local SAPS station.  OBSID 
paid for a bus ticket for him to get back home.

- A participant in our work-based rehabilitation programme successfully 
reunited with her family in December 2021 and remains living at home.  OBSID 
assists her by covering half her travel costs monthly.

- Our social worker found a client who had been sleeping in her car for five 
months after losing her job and her accommodation.  OBSID helped her get 
placed at a shelter, where she was assisted in finding work and securing her 
own accommodation.

- Public safety officers located an elderly person who was very disoriented.  
Our social worker was called for assistance and managed to work with SAPS 
to find out that the person was listed on the Pink Ladies Missing Persons 
database.  She was reunited with her family.
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We have a very well-organized, extensive public safety service in Observatory in 
partnership with our public safety contractor, Securitas. 

Our public safety service includes 24/7/365 foot and vehicle patrols backed up by a 
control room and licence plate recognition (LPR) systems.  

We’re constantly adjusting our deployments to respond to crime trends and can see 
the impact of the efforts of our community safety team in keeping the community 
of Observatory safe.

Keeping Observatory safe:

We recorded 658 incidents during the year, a slight increase from 2021/22.
 
The below graph reflects the annual reported incidents for the past 6 reporting cycles:

643
707

815

636 627 658
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The below graph indicates the type and number of incidents reported this year:

This reporting cycle saw vehicle related incidents remain prominent, accounting for 
37% of the reported incidents, broken down as follows:

406

61
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99

78

26

8

2 882 
It’s alarming to note 

that we recorded 

Pro-active actions in
 this reporting period.
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The trend of opportunistic crime in Observatory continued throughout the year. 

Even though crime and the perceived increase in incidents were often the topic 
of discussion on various social media platforms, the community have failed to act 
responsibly towards their property and possessions.  A considerable amount of time 
was spent by our deployed personnel informing owners or residents of unlocked 
vehicles, open doors, and open garages or premises gates.  We believe that our 
proactive actions assisted in reducing the amount of incidents reported for the year.

We noted 2 882 pro-active actions in this reporting period.
  
The graph below shows the different types of proactive actions taken by our public 
safety team:  

Arrests:

The public safety officers assisted SAPS in making 81 arrests during this period. 
Unfortunately, in 15 cases the complainants did not want to open a criminal case and 
the suspects had to be released. 

The graph indicates the categories of offences that suspects were detained for:

Community involvement:

Although we are patrolling the streets 24/7 we could be more effective if the community 
was more involved in reporting suspicious activity. The public safety officers cannot 
be everywhere all the time and if we can join forces with the community our resources 
can be more affectively utilised.  

Sadly, the Obs Neighbourhood Watch which was reformed in late 2021 seems to have 
become inactive again except for monitoring WhatsApp groups for crime incidents 
and encouraging people to report to OBSID.  
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The challenges:

The public safety team have faced many challenges during this period and these 
challenges are not likely to decrease soon. 

Even though the number of cases reported to SAPS has shown a slight increase, 
Observatory remains vulnerable to criminal elements as SAPS’s statistics still aren’t a 
true reflection of what is occurring in our area.  

The OBSID public safety officers do not have enforcement powers and are dependent 
on the different law enforcement departments to deal with the more serious 
complaints. Whilst the City of Cape Town is moving along with processes intended 
to reclaim public spaces, progress is slow and law enforcement presence is limited, 
leaving our officers to deal with issues related to the street based community largely 
on their 

Securitas contract management – monthly assessments and related:

We continue to enjoy an excellent working relationship with Securitas.  Weekly site 
meetings are held to review crime statistics, discuss deployments and address any 
areas of concern.  Two different monthly assessments are completed each month 
and areas of focus arising from these assessments are actioned immediately.

OBSID and the SAPS:

Our relationship with SAPS remains a very positive one with good channels of 
communication to the Station Commander.  
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We delivered on one project during this reporting period and scoped two others:

Greening –– after a successful launch of our strategic green infrastructure strategy 
in 2021 and activations in 2022, we scoped a project for 2023 which was delivered in 
August 2023.  We supported the volunteers who take care of the Arnold Street Dog 
Park with tree trimming and cleaning.

Traffic impact assessment  – we aim to be part of efforts to “calm” traffic on Lower 
Main Road, so scoped this project and identified a service provider – Innovative 
Traffic Solutions – to deliver the initial report.  The preliminary report is expected 
during September 2023.

Temporary closure of Lower Main Road - – we tried our hardest to convince the City 
to allow us to activate “soft” closures of sections of Lower Main Road without the need 
for event permits.  Sadly, the City does not have a mechanism to facilitate this.  We 
went back to the drawing board and came up with the idea of installing a parklet in 
loading bays on Lower Main Road – both to support local business and to make the 
road slightly more “friendly”.  We’ll be launching this soon.
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: A sincere word of thanks to the OBSID staff – Leon Nzenza, Nicholas Jansen, Master 
Banda, Hugh Chimwa, Bonisile (Oscar) Mrwashu, Michael Manamela, Raymond Duarte, 
Sindile Mati, Thembela Radasi, Portia Mnukwa, Amanda Mjo and Vuyo Mbala.  

Your efforts this year continue to be noteworthy and very much appreciated.

The OBSID cannot function without the ongoing support of many other entities and 
structures.  To this end, we wish to express our sincere thanks to the following:

•	 Eddie Scott, Joepie Joubert, Bonita Ascot, Alma Stoffels and Nonhlanhla 
Ngubane at the City CID Unit;

•	 SAPS – Colonel Matroos – Station Commander, Warrant Officer Muller – 
Designated Liquor Officer; Warrant Officer Smith – Crime Intelligence 
Officer and Constable Rhoode – Sector Commander;

•	 Councillor Yusuf Mohamed and Carolyn Dudgeon (Ward 57)

In addition, we would like to express our thanks and gratitude to the following:
•	 Julia September (U-Turn’s Living Roots Programme);
•	 Susan Smith and the volunteers of the LPR user group;
•	 TBHIV Care;
•	 Our service providers and suppliers – Catalyst Communications, CBA, 

Connect 1-2-3, Dr Wash Laundry, Gravit8, Green 4 Life Gardeners, Hawkes 
and Findlay, JJ Chembros, Narcom, Omnivision, Mason Office Supplies, 
Maxibin, Niche Co., Observatory Petrol Station, Prime Cleaning Services, 
Sanitech, Securitas, Seacom, Solution House Software, Straatwerk OPHELP 
Projekte, Surefire Communications, Uniforms Unlimited and Utility Cloud  
Cloud Consulting.	

Special thanks to:
•	 Charl Brooks, Robert Witbooi and the deployed team at OBSID – Securitas;
•	 Cecil Kilpin Auditors;
•	 Ursula Genthe, Accounts Star c.c. – accounting services.
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Develop and sustain a safer,
cleaner and smarter public 
space throughout Observatory;

Contribute to Obs
Contribute to a commercially 
attractive, artistically vibrant, 
ecologically sustainable and 
family-friendly environment;

Nurture Obs
Nurture the unique ambience, 
charm and diversity of Observatory 
village as a meeting place of artists, 
intellectuals, professionals, workers, 
residents and visitors;

Work together
Foster cooperation between 
residents, ethical businesses, 
other stakeholders and the City.

We make sure that our programmes and services are developed and 
implemented in order to deliver against our mission.
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Develop Obs



www.obsid.org.za
info@obsid.org.za

021 448 7090
Unit 13A St Michael’s Office Park,

Entrance on St Michael’s Road, Observatory, 7925
Company Registration: 2008/020680/08

http://www.obsid.org.za 
mailto:info%40obsid.org.za%20?subject=
https://www.facebook.com/Observatory.Improvement.District
https://www.instagram.com/obsidct/

