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OBSID Chairperson’s 
Report 2019

I have been a director of the OBSID and its chairperson of the Board for three years now. 
Based on a three year term for directors, I have resigned with others required to do so. I 
will be available for re-election as a director, but will not be available to be elected by the 
board as Chairperson. It is my firm belief that these roles should not become dependent or 
invested in any individuals and that periodic rotation of chairpersons is necessary, guided 
by what the organisation needs as it matures. 

This constitutes the Observatory Improvement District’s Board Chairperson’s report for 
the financial year from 1 July 2018 until 30 June 2019. It focuses on this period, but within 
the context of my three year term as chairperson. The report is intended to provide a 
strategic and governance overview of the health of the OBSID as seen from it’s Board of 
Directors and it’s Chairperson in particular. It is intended to complement the management 
overview and report provided by the Chief Executive Officer (CEO).

10 November 2019

The Board	

The last AGM took place on 5 December 
2018. It successfully approved the budget 
and implementation plan for the OBSID for 
the 2020/21 financial year, re-elected Edwin 
Angless and elected Claire Everatt and Tom 
Figl as directors.

New directors have helped to inject the 
board with new perspectives and skills.

The role of the board is to 
•	 Provide strategic direction for the 

OBSID
•	 Adopt its budget and implementation 

plan
•	 Approve OBSID policies
•	 Ensure oversight of OBSID 

implementation and adherence to 
policy

•	 Report to members

The board has engaged in unity this year 
ensuring that it is able to play this role 
effectively. Most board members have been 
attending board meetings regularly having 
read documentation and are available for 
and contribute to urgent decisions. We 
have started a practice of evaluating board 
member performance in June, initially 
based on self-reflection. This will been to 
be augmented with director peer review in 
future years.

Board has been able to fulfil its governance 
and oversight role. 

OBSID CEO	

This has been the first full year that Amanda 
Kirk been the OBSID CEO. The relationship 
between the board and management has 
significantly improved since her joining. 

Amanda has focused on improving the 
internal systems and capabilities of the OBSID, 
and seeing through necessary staff changes in 
the year. She has also focused on improving 
our Public Safety offering and initiating new 
arrangements on urban management in 
our neighbourhood. The board has been 
unanimously supportive of an ongoing 
relationship with Amanda as our CEO and 
secured her contractually until 2022.

Creating an enabling platform	  

The OBSID has spent much of this year on 
its internal structure and staffing to enable 
it to offer a better service to Observatory. 
A staffing plan was adopted, together with 
policies on recruitment and managing staff 
performance in the OBSID. Key recruitments 
were undertaken. The OBSID moved premises 
so that all staff could be under one roof, 
ensuring better cohesion, integration of work 
and oversight of activities and performance. 

The board have been implementing our code 
of conduct and policies during the course of 
the year.Directors have been asked to declare 
their commercial interests and at the start of 
each board meeting register any interests that 
conflict the agenda items for that meeting. 

The Board has been steadily adopting the core 
policies and systems for the OBSID to function, 
such as a procurement policy. Core to the work 
of the OBSID is a much clearer process and 
criteria for procurement that is now adhered 
to. This has created a legacy of having rigorous 
and transparent processes for appointment of 
contractors.

Our planning and budgeting systems have 
improved with better annual business 
planning and a clear framework for evaluating 
and approving projects.

Service improvements through 
better contract management and 
partnering	

In terms of services, we have seen the most 
significant advance in public safety.

Firstly, better contract management allowed 
us to recognize the limitations of our 
previous supplier and to exit that contract in 
a well-managed way. We followed a clear and 
open process of specifiying how we would 
like our public safety services to work and 
engaging in a transparent and competitive 
process to decide on bids of potential service 
providers before unanimously appointing 
Securitas to undertake the work. Key to the 
success of this, is the improved contracting 
and oversight that OBSID is able to apply to 
ensure that we have a credible supplier, with 
good human resources practices and that 
they deliver an effective and adaptive public 
safety service.

Similarly, this year has seen the launch of 
our License Plate Recognition (LPR) cameras 
which are being monitored to improve safety 
in OBS. 

OBSID’s approach to partnering has 
advanced with it undertaking
•	 A relationship with Straatwerk for 

graffiti removal that also has social 
development benefits 

•	 Engaged the services of Green4Life in 
the management of green spaces in 
the neighbourhood

•	 Engaged the services of Streetscapes, 
an NGO who will be working with 
homeless in Observatory

•	 Partnerships with Streetopia on public 
art and provision of sanitation facilities 
for the homeless.
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Finance and Projects	

The financial position of the OBSID is good, 
with a clean audit, and we are now spending 
our resources more effectively. However, 
we can upscale our delivery of projects, by 
ensuring that we have a steady pipeline of 
place-making projects that have community 
support. A challenge for the OBSID 
going forward will be to establish good 
stakeholder relationships with collaborative 
organisations in the area to generate a solid 
pipeline of viable, funded and well-supported 
projects and manage these effectively within 
a rigorous approach to delivering these 
without ongoing slippage.

Communications	

We recognize our communication 
shortcomings, especially after Obslife 
ended. OBSID has improved it website 
and communication through newsletter 
updates and social media. We has recently 
engaged specialists to assist with ongoing 
strengthening of communication, which is an 
important aspect of our urban management 
work.

Relationship with City of Cape Town

Our relationship with City of Cape Town 
is essentially two-fold. The CID office 
regulates our activities and ensures that we 
fulfil essential governance and reporting 
requirements. We maintain a good 
relationship with this office and are thus in 
good standing.

However, in terms of service co-ordination of 
city services, we have a limited engagement 
or influence. This is necessary for successful 
function of OBSID and relates to functioning 
of law enforcement, maintenance of parks, 

area cleaning, social development, planning 
and community facilities. For this to 
improve we need the city to provide a more 
effective urban management interface with 
communities and structures like the OBSID.

Conclusion	

The OBSID is in a healthy financial position, 
and with its governance, planning and 
management systems having significantly 
improved of late. Public safety services 
have improved and the OBSID is working 
with a range of NGOs to improve other 
services. We are now well poised to realise 
well-planned for and well-supported place-
making projects that make Observatory a 
desirable and transformative place to live, 
work and play. This will take new energetic 
leadership in collaborative place-making and 
urban management. For the next phase in 
OBSID’s growth, and in keeping with our in 
our succession planning, Jodi Allemeier has 
kindly offered to avail herself to chair the 
OBSID board.

I would like to thank the Board for making 
my job easier this year by working in 
cohesion in guiding and overseeing OBSID’s 
work. I would like to thank Amanda Kirk, our 
CEO, for improving the way OBSID works 
internally, overseen by a governance board 
and working with City of Cape Town officials 
and with other local stakeholders. Many 
thanks to OBSID staff, service providers and 
partners for their important contributions. 

Annual review – year  
ending 30th June 2019

The past year has served as a period of consolidation of services, structures and systems with 
much time being spent on gaining a deeper understanding of the current work of the OBSID 
and the identification of areas of strength, areas requiring improvement / stabilisation as well 
as areas requiring more detailed review.

Much of the focus was on the internal processes of the OBSID, whilst ensuring that the core 
programmes continued to function as effectively as possible, whilst review processes were 
completed.

This work has stabilised the OBSID’s internal structures and processes and allowed for the 
development of clear plans and strategies to further improve services in the upcoming year 
and allowing us to start work on some of the value add projects and programmes identified. 

Management and operations

INTRODUCTION

Premises	

OBSID functions had been running from 3 
different locations in Observatory, which 
negatively impacted on company culture, 
staff’s sense of belonging, communication 
and accountability.  Late in 2018, the OBSID 
board agreed to commence the search for 
suitable premises that would allow for the 
consolidation of services.

Premises were located in St Michael’s Road 
and the OBSID relocated during April and 
May 2019, with the public safety service 
being brought in house at the beginning of 
June 2019.

The central location allows for easy access to 
the whole of Observatory, whilst providing 
a comfortable working environment for 
all staff of the OBSID as well as the staff 

of our outsourced public safety service 
provider.  Improvements have been noted in 
communication, cross programme interaction 
and positive community engagements.

Corporate governance	

The OBSID is compliant with all legal and 
statutory requirements and bodies.  Issues 
regarding CIPC and SARS submissions have 
been resolved and systems put in place 
to ensure that reporting / registration 
deadlines are met without exception.

The OBSID Board meets every 2 months, 
and a Director’s Code of Conduct was 
developed and implemented, as well as a 
system to record declarations of interest.  
These meetings have also been attended 
during 2019 by the Ward Councillor 
assigned by the City.
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HR systems	

HR systems have been stabilised.  A staff 
handbook was developed during this 
reporting period and is currently being 
implemented.  A performance review and re-
muneration policy has been developed and 
signed off by the OBSID board, facilitating 
appropriate management of performance 
and reward through a system of performance 
agreements, reviews and performance ratings.

The Office Manager (C Majiet) and one Public 
Safety Manager (W Roukema) left the employ 
of the OBSID during the review period.  

These positions were left vacant for a period 
of time to allow for clearer definition of role 
requirements and content based on the 
needs of the OBSID and approval of same by 
the OBSID Board.  

We are confident that we now have the 
correct staffing plan defined as regards office 
coordination and programme management 
roles.

Finance systems	

Finance processes continue to run effectively 
with an outsourced accounting service.  Work 
has been done to streamline processing 
and deadlines and to ensure that the OBSID 
meets it payment date obligations as regards 
employees (payroll) and creditors).

A procurement policy was developed and 
approved by the OBSID board, detailing limits 
and levels of authority as regards procure-
ment decisions. This has been consistently 
applied to procurement throughout the year.

The petty cash system has been improved 
and for the first year in three, no losses have 
been recorded through this system. The 

annual financial audit was completed within 
agreed timelines.

Communications	

The OBSID website was redesigned and 
launched in October 2018. The OBSID 
Facebook page is closely monitored and 
OBSID is also active on other Observatory 
specific Facebook pages.  

Unfortunately, Obslife ceased publication late 
in 2018, thereby closing down one communi-
cation channel to the OBSID that had proved 
effective in the past.  We have used our social 
media channels and the website to keep com-
municating about our work during the year 
– but it has been noted that further improve-
ments are necessary to ensure that these 
platforms are kept up to date and relevant.

Late in the reporting period, OBSID engaged 
with a local communications agency to assist 
us in the development of our communications 
strategy.  This will be launched during the first 
quarter of the new financial year.

Business development	

The OBSID continues to engage with the OCA’s 
business forum as well as an organised group 
of business owners referred to as North Obs 
Biz mainly around public safety related topics.  

We partnered with Afrikaburn on another 
successful Streetopia event, providing addi-
tional public safety and cleaning services 
to the event, as well as assisting with noise 
exemption applications.

In the year ahead, a business development 
strategy will be formulated, clearly outlining 
how the OBSID intends to engage with and 
support local businesses and business 
owners within its mandate.

OBSID maintained its cleaning programme 
with a staff member assigned to a specific 
sector of Observatory.  The cleaning team 
works a 5 day week, with a reduced cleaning 
service operating in high use areas over 
weekends and public holidays.

The cleaning team is responsible for litter 
removal, bin emptying and general weeding 
(by hand, as pesticides are not used in 
common areas).  

Their work is complicated by opportunistic 
dumping, residents using the council bins 
for household rubbish and the homeless 
community – who leave litter and human 
waste in their wake.  

Bin scratching is lucrative for some of the 
homeless residents (Observatory residents 
don’t all subscribe to recycling) – and this adds 
more litter to the streets.

The team have continued to deliver a solid 
service to the Observatory community and 
need to be commended for their efforts in this 

(often) unappreciated programme.

During the second half of the reporting period, 
the OBSID engaged with two external providers 
to deliver services in the public space. 

Straatwerk were contracted to provide 
ongoing graffiti removal services on public 
infrastructure and their work has been 
well received by the community.  Further, 
as they provide hours and days of paid 
work to vulnerable people (through their 
OpHelp) programme, OBSID is contributing 
to the improvement of these individual’s 
circumstances.

Cleaning and urban management
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OBSID also engaged the services of a local 
greening contractor – Green4Life Gardeners 
– to tackle the neglected and overgrown green 
spaces in Observatory.  The team have been 
working weekly since May 2019 and have done 
amazing work in cleaning up the green spaces 
– including tree removal / tree trimming, weed 
removal and the transplanting of plants.

The past year has been a challenging one for the social development programme as it became 
clear that the scope of services of the programme was no longer fit for purpose and required a 
full review and that services offered were doing little more that offering very temporary respite 
to those seeking assistance.

The OBSID work programme was suspended once it became clear that the work component 
outweighed the developmental aspect of the programme.

Despite this internal reflection, referrals and basic case management activities continued with 
individuals and throughout the year, the following statistics were recorded:

Follow up on referrals and introductions to 
other service providers were not consistently 
done, leaving gaps in client records.  

Limited work was done to profile the 
homeless living in Observatory.

A programme review commenced in May 
2019 and the findings of the review are 
currently being addressed. 

During the review period, work was done to 
redefine the social development portfolio 
– ensuring that the programme is better 
equipped to provide a different range of 
services and support, can build the necessary 
relationships and networks and can properly 
assess impact.

In addition, the OBSID will continue to seek 
space to provide bathroom facilities to those 
living on the street.

As part of the reframing of the programme, 
the OBSID has partnered with Streetscapes – 
a NPO working with the chronically homeless 
in the Cape Town CBD – to run a pilot work 
based rehabilitation / diversion programme in 
Observatory.

The project is a pilot to test and develop 
approaches how better address anti-social 
be- haviour of identified group of clients. Street-
scapes will be starting a new work site under 
the umbrella of Streetscapes social enterprises, 
an existing urban management model. 

The work shifts are combined with psychosocial 
individual support, group sessions and work 
readiness training. The auxiliary social worker 
I guided in their work by a social worker, 
performance manager and operations team 
support. 

Streetscapes are able to offer social work 
support, referrals for heroin addiction 
treatment programmes and have opened 
their own place of safety in Kuils River for the 
treatment of substance use, also to provide 
transitional accommodation for those who 
may never be able to reintegrate into family 
or work structures.  As a Streetscapes partner, 
OBSID would be able to access all of these 
services for social development clients.

Streetscapes have also completed a baseline 
survey of those living on the streets in 
Observatory 

The social development programme will be 
relaunched during the first quarter of the new 
financial year and we look forward to delivering 
a far more suited, impactful and relevant range 
of options, services and support to those living 
on the streets – whilst being mindful of the 
rights of the rest of the community as regards 
public spaces / by law enforcement.

The programme framework draft encompasses the following:

Social issues

July 2018 - June 2019 Total

Number of contacts 820

Number of people introduced to 
shelters 64

Number of rehab referrals and 
attendance at programmes – 
CTDCC

36

Number of conjoint sessions 
attended with clients at CTDCC 4

Number of referrals for 
counselling – Trauma Centre 49

Number of referrals to SASSA 21

Number of referrals to Home 
Affairs 16

Number of referrals for medical 
assistance 92

Number of people reunited with 
families 6

Number of family home visits 38

New arrivals profiled 93

Programme 

elements What is required:

1. Outreach Daily interactions with those on the streets in Observatory (including feeder areas) – 
early morning and late evening outreach plus daytime outreach – includes weekends

2. Welfare 
services

Deepening of knowledge about client situations through sharing of information, developing 
a client needs assessment / vulnerability assessment / IDP and offering options

3. 
Rehabilitation 
programmes

Clients engage with rehabilitation programmes:
•	 Streetscapes work programme including outpatient rehab if in client action 

plan(Observatory)
•	 In-patient rehabilitation (some options)

4. Work 
readiness 
programmes

Clients who are ready to engage with the world of work engage with different work 
readiness interventions, including:
1.	 Life skills and work place life skills
2.	 Skills assessments
3.	 Job readiness training programme attendance
4.	 Computer skills training
5.	 Sponsored skills training
6.	 Job search support
7.	 Short term work experience placements
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The year in review was a challenging one for 
the public safety programme.  Despite an in-
depth performance improvement process 
being implemented with the outsourced 
service provider, the OBSID continued to 
experience challenges with the stability of 
the contract and the provider’s ability to 
meet the standards as set out in the SLA.

Due to efforts by the OBSID public safety 
managers, who worked shifts in order to 
manage the work outputs of the provider’s 

staff, we saw the same trends as prior 
years as regards the frequency and types of 
crime prevalent in the area.  The efforts of 
Jason Hill and Wayne Roukema have to be 
acknowledged here – they effectively fulfilled 
contract management roles for the provider 
so as to ensure that the service was at least 
maintained at minimum acceptable levels.

The table below reflects the type and total of 
crime incidents reported during the review 
period.

The requirement to operate as “de facto” 
contract managers allowed the OBSID to 
gain a deeper understanding and level of 
competency as regards what is required to 
manage a consistent, effective, intelligent 
public safety service.    

In early 2019, the OBSID Board took the 
decision to put the public safety contract 
back out for tender and following a stringent 
procurement process, Securitas were 
appointed to take up the service from the 
1st June 2019.

Stringent performance evaluation and 
review processes have been negotiated 
with Securitas for the first year of the 
contract so as to ensure that expectations 
are consistently met as well as ensuring 
appropriate transparency as regards 
remuneration practices.

Quick responses coupled with community involvement resulted in a number of arrests during 
the review period, as indicated in the table to the right:

Public safety
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LPR:	

We intensified its public safety programme 
with the introduction of a Licence Plate 
Recognition (LPR) system covering 8 locations. 
The technology is geared towards disrupting 
potential criminal activity by identifying and 
recognising vehicles suspected of being 
involved in crimes when they are in the area. 
It assists the SAPS and law enforcement in 
locating vehicles suspected or confirmed of 
being involved in crime.

The OBSID is working in collaboration 
with the LPR User Group, a volunteer 
run organisation, who offer coordinated 
assistance and support to SAPS and other 
law enforcement bodies related to suspect 
vehicles and their locations.

With the LPR system, public safety teams 
from other CIDs, private security providers 
using LPR and the SAPS will all receive real 
time information about possible risk vehicles 
heading their way, leading to an increase 
number of arrests.

Safeguards are built into the system to 
eliminate cloned number plates / stolen 
number plates / false number plates.

In the new financial year, we’ll be working to 
improve our public safety team’s ability to 
receive and react to LPR alerts.

Partnerships	

Our partnerships and collaborations with 
private security firms such as Premier 
Armed Response, ADT, National (Formerly 
called Chubb), and other bodies such as the 
Observatory and Salt River Neighbourhood 
Watches continue to deliver in terms of 
supporting our efforts in public safety.  
These relationships are critical to the crime 
fighting efforts in Observatory.

SAPS	

OBSID continued to enjoy functioning 
relationships with Woodstock SAPS 
through our interactions with the station, 
our attendance at weekly joints meetings 
and our participation in numerous joint 
operations in conjunction with the Crime 
Prevention Unit (CPU).

Law enforcement	

This service has not consistently met 
expectations during the review period and is 
currently being reviewed.  Law enforcement 
operations targeted at bylaw enforcement 
ceased during July 2018 and only occurred 
intermittently since then.  The Displaced 
Person’s Unit was restructured, which 
negatively impacted their ability to attend 
at operations related to the homeless 
community in the public spaces.

The contracted law enforcement officer 
programme also faltered – officers were 
changed without warning, assigned to 
Observatory without the requisite driver’s 
licences and firearms permits, could not be 
assigned to work late shifts or nightshifts, 
and due to their having to report to Ottery 
at the start and end of each shift, their time 
spent in Observatory was sometimes limited.  

Numerous meetings have been held with the 
Chief responsible for CID law enforcement 
services to try and find solutions – to which 
he has given assurances - and we wait to see 
if the situation improves in the new financial 
year.

Traffic services	

Traffic operations continued to take place 
in Observatory but the frequency of these 
was inadequate to tackle congestion and 
the illegal taxi routes.  Further, the illegal tax 

rank at the top of Station Road remains a problem that traffic do not seem to have the capacity 
or resources to address at the time of writing.

The LPR project was completed within 
budget and functionality parameters.

Greening and graffiti removal projects 
commenced during May 2019.

The balance of projects (public spaces 
infrastructure, communications projects, 
vendor infrastructure and the social 
development programme relaunch) will all 
be carried over to the new financial year.

Activities inside of this programme during 
the review period were limited to OBSID’s 
co-sponsorship of an art installation on the 
corner of Station and Herschel Roads in 
partnership with the Streetopia Art legacy 
project.   

This project involved creating a mural for 
the Cape Town District Association for 
the Hearing Impaired (CTDAHI) building, 
through a creative art workshop attended 
by students from the Mary Kihn School, 
where they explored and sketched the 

architecture of Observatory. The students 
then translated their drawings into simplified 
shapes representing the buildings, forming a 
cityscape.

The OBSID and Straatwerk also completed 
cleaning and removal of graffiti in the 
Trill Road subway in preparation for 
the Community Arts “Pixilation” Project 
completed in late May 2019.

This programme will be refined and activated 
in the new financial year.

Special projects (retention fund spend)

Arts, sports, heritage and culture
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Financial 
Statements 
for the year 
ended 30 June 2019

(Registration number 2008/020680/08)
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Proposed 
utilisation of 
accumulateD 
surplus
2019 / 2020

(Registration number 2008/020680/08)

Approved 
at the 2018 

AGM

Additional / 
Reduction  

Surplus 
Utilisation 

Total Surplus 
Utilisation

EXPENDITURE R R R

Operational 280 000      -                  280 000      
Public Safety enhancement 280 000      280 000      

Projects -                  671 000      671 000      
Social development pilot 330 000      330 000      
Greening 90 000        90 000        
Communications survey and projects 50 000        50 000        
Public spaces and art 141 000      141 000      
Vendors and traders 60 000        60 000        

-                  
Capital Expenditure (PPE) 30 000        119 000      149 000      
Office Furniture 5 000          6 230          11 230        
Computer Equipment 10 000        25 450        35 450        
Security equipment 15 000        -15 000       -                  
CCTV / LPR Cameras 52 320        52 320        
Vehicles - Security Kiosk ("Horsebox trailer") 50 000        50 000        Specify Other -                  

TOTAL EXPENDITURE 310 000      790 000      1 100 000   

OBSERVATORY IMPROVEMENT DISTRICT (OBSID)

2019/20
ADDITIONAL UTILISATION OF ACCUMULATED SURPLUS
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IMPLEMENTATION 
PLANS 
2020 / 2021
(Registration number 2008/020680/08)
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PROPOSED
BUDGET 
2020 / 2021

(Registration number 2008/020680/08)
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EXPENDITURE R  

Projects 600 000           96,8%
Business development: place marketing and signage 60 000             
Business development: event support 75 000             
Public spaces: infrastructure 75 000             
Public spaces: LSDF consulting and inputs 50 000             
Social development: diversion programme, drop in centre 340 000           

Capital Expenditure (PPE) 20 000             3,2%
Computer Equipment 20 000             

 TOTAL EXPENDITURE 620 000           100,0%

OBSERVATORY IMPROVEMENT DISTRICT 
(OBSID)
2020/21

PROPOSED UTILISATION OF ACCUMULATED SURPLUS
Proposed BudgetAccumulated 

surplus 
2020/2021

(Registration number 2008/020680/08)
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