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1. EXECUTIVE SUMMARY

Observatory City Improvement District (Obsid) in keeping with its mandate, in relation 1o the
increasing challenges and Iimited resources at ifs disposal, has to date made g significant
confribution with regards to its vision, mission, goals and core focus areas, environment
{improvements and cleaning), social {addressing homelessness) and safety  (reducing
crime).

Cleaning and improving the environment has involved cleaning streets of litter, dumping
and weeds and establishing and maintaining community gardens, social development has
assisted homeless people secure accommodation, return home, be provided with job
shadowing skills development opportunities and the cenceptudlization of a one-stop
restoration center designed to offer a wider range of intervention services to homeless
citizens and safety our biggest challenge, has reduced drug frading, problematic ciubs and
bars and in many instances served as a deterrent to crime,

Constructive partnerships have been developed and maintained wilh key stakeholder
organisations who are commitied to addressing challenges affecting the SRA and improving
the wellbeing of Observatory property owners, residents and the visitor experience such as
the Observatory Civic Association (OCA), Observatory Neighborhood Watch {ONW), Two
Rivers Urban Park Association (TRUPA) and nonprofit organization’s such as Loaves and
Fishes, Development Action Group (DAG) and Cape Town Drug Counselling Center.

Increasing crime and homelessness persist and the projected Implementation Plan and five
year renewat budget is designed to provide the financial means to address these challenges
more adeguately,

Conseguently, over and above ongoing management of Obsid's core focus areas, the main
services prioritized for the following five years is improving safety and security and related
social challenges with an emphasis on:

- Increasing securlty presence, capacity, performance, mobility and results
- Introduction of License Plate Recognition cameras (LPR)

- Improved communication and collaboration between ONW, SAPS, City of Cape Town
Law Enforcement Officers and private security  service providers operating in
Observatory

- Strategic tactical mobilisation of public safety resources based on accurate crime
stafistics

- Providing more intervention opportunities for homelass people that can enable them
tfo change their circumstances and discontinue living on the street and or involved in
petty crime to survive.
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2. MOTIVATION REPORT
2.1 VISION
Olbsid's vision is captured inifs slogan safer, cleaner, smarter
2.2 MISSION

Obsid’s mission is to:

» Develop and sustain o safer, cleaner and smarter public space throughout
Observatory.

* Nurlure the unique ambience, cham and diversity of Observatory village as @

meeting place of artists, intellectuals, professionals, workers, residents and
visitors,

o Contibute to a commercially atfractive, artistically  vibrant, ecologicaily
sustainable and family-friendly environment, and

» Foster cooperation between residents, ethical pusinesses, other stakehotders
and the City.

3. INTRODUCTION / SRA CONCEPT / FAQ

The Observatory Improvement District {OBSID} was officially approved by the council of the
City of Cape Town in May 2009 after the majority of property owners voted in favor of
Observalory becoming ¢ Speciat Rating Area (SRA). CBSID includes residential and
commercial properfies and started operations in November 2009

In a Special Rating Area the municipality collects additionai Municipal property rates from ail
property owners, to top-up municipal services. This additional rate is paid to the OBSID 1o
upgrade and improve the area by providing services such as public safety patrols,

additional cleaning and greening projects andg addressing social chalilenges such as
nomelessness as per ine approved Business Plan.

Any property owner in. ihe area can become a member of the company and attend and
vote at member meetings. Members approve the appointment of directors who control the

running of the company. Members also approve annual budgets and implementation plans
at the AGM.

OBSID is run by the Chief Operations Officer (COOC), who manages ail CBSID resources

including staff, contracts with service providers, assets and money and ensures compliance
with municipal requirements.

The COO is assisted by an office administrator and portfolio managers. Cutdoor urban

improvement work Is managed by the cleaning supervisor, o cleaning team and o
gardener.
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OBSID is governed by a board of directors made up of members of the community who are
al volunteers. They are accountable to the community for good governance in terms of the
approved Business Plan, in the best inferest of Observatory and in line with the City's Special
Rating Area policy. The Board of Directors meet quarterly and Board minutes, once
approved in the next meefing, are made available to the members, ratepayers and
residents on the OBSID website.

The board of directors provides strategic direction and proposes budgets and plans for
approval by the OBSID members at the annual general meeting (AGM) when the board of
directors is elected by Obsid members. The AGM takes place in the last quarter of each
calendar year and any property owner in Observatory can become a member of OBSID
NPC and have voting rights at the AGM.

The OBSID portfolio committees meet regularly and provide direction for the day to day work
and projects undertaken by OBSID. All commitiees are chaired by a Director and are made
up of one or more Directors, the COO, and volunteers who live locally.

Anyone who wants to contribute their skills, knowledge, work experience or interest is
welcome to join one of more committees. The time involved depends on anyone's specific
confribution. Most committees meet montnly on ¢ regular day and time and the minuies are
circulated to all members, so that everyone is kept up to date.

The following Portiolio Committees identify, pian and prepare budgets for work that needs to
be undertaken and/or specific projects for consideration.

e PUBLIC SAFETY COMMITTEE

o  ENVIRONMENT COMMITTEE

« COMMUNICATIONS COMMITTEE

+ SOCIAL DEVELOPMENT COMMITTEE

» ARTS, SPORT, HERITAGE & CULTURE COMMITTEE

4. CHALLENGES / MOTIVATION

The Obsid Special Rafing Area [SRA) was established to provide “top-up™ Municipal services
fo the area. Observatory is aniconic part of Cape Town, well known 1o many people with its
charming streetscapes, owner managed small businesses and heritage architecture. Qver
the years Observatory has also established itself as a diverse and welcoming community,
where people from alt walks of life can meet and interact.

Observatory is an important economic and destination hub, serviced by rail. On o daily
thousands of people arrive in Observatory making their way to and fhrough the suburb for
work, school, and university, to make use of public services in the area or o spend lelsure
tfime in the area’s entertainment strip. Important destinations in Observatory that attract
visitors in numbers include the Waverley Office Park, the Black River Parkway Complex,
Woolworths Financial Services, the Lion Match Factory complex as weil as micro, small,
medium and work-from-home businesses, many of whom have employees who travel into
the area for work. Observatory Primary and Mary Kihn School for the deaf provide services
mainly for children who live outside the area and a number of pre-schools provide services
1o residents as well as workers who come into the arecr.

October 2016 - Observatory Improvement District Five vear Business Plan



347

Observatory is a university suburb [in some parts of the world o university zoning is applied to
accommodate the specific needs of university communities). Many UCT students and CPUT
students live in the area and with well-established and growing internafional exchange
programmes in place at UCT there is a large fransient international studen: community,
many of whom come from developed economies and are living away from the home for
the first time. Many have limited ‘street smarts’ and are the target of criminals.

As UCT conftinues to grow its student numbers (Undergraduate targets have been reached,
but the University aims to increase post graduates further} so the pressure for student
accommodation has grown, with the University increasingly refiant on the market to orovide
this service. In addifion to UCT Medical School, Observatory is also home o the SA
Astronomic Observatory and more recently the film schoo! AFDA.

Observalory hosts important public services for residents of Cape Town and the province. In
particular Groote Schuur, one of the counfry's most prestigious teaching nospitals with over
1000 beds, a large outpatient service and 2 500 professional staff. As a public hospital many
of the 1 300 nurses, cleaning staff, patients and their visitors make use of rail, bus and minibus
taxis io access the hospital. In spite of this there s inadequate road-based public transport
infrastructure on the Main Road [including seating for outpatients to use while waiting for a
bus or taxi). Cther public facilifies include Hartleyvale Stadium, the Observatory Swimming
Pool, the SAAQ and Vakenburg Psychiatric Hospital all atfracting visitors to the area. In
addition several NPOs offer a wide range of social services (Famsa, Drug Counselling Centre,
sweat, various sheliers and drug rehabiliiation faciiifies]. Soon o come as well is the
refurbished Cape Town morgue, which will move from Salt River.

As the range of things on offer in Observatory nas increased, so has the number of cars,
pedestrians and pubiic fransport users ariving in the suburb each day. Public policy shifis oo
have changed the nature of ihe service indusiry in Observatory and there is greater
densification underway in the suburb. Al of these aspects change the urban management

needs and requirements of the area. Specific current challenges include:
4.1 Ageing infrastructure

Observatory is one of Cape Town's oldest suburbs — its infrastructure is ageing and it has not
benefitted from consistent ongoing maintenance. At the same fime the usage of the
infrastructure has continued to grow, with users coming info the area throughout the day
and much of the night. Specific challenges include: ongoing rcad and sidewalk
maintenance, ageing storm water infrastructure, inadequate street lights, absence of traffic
caiming measures, maintenance of public open space and public faciiifies, areas around
fhe Liesbeeck and particularly challenging is the rail reserve, which requires ongoing
maintenance as it is easily permeable and not well secured.

In response Obsid, has and will continue to step-up its efforts o conduct reguiar C3
infrastructure audits reporting and foliowing up with the City Council on progress,
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4.2 Public Safety

Fublic Safety remains a challenge in Observatory with a number of causal factors. Over the
last two decades responsibility for safety and security has been increasingly privatized with
ousinesses and households contracting private security and more recently the SRA providing
additional services in the public space. In spite of the increase in households, businesses and
visitors to the area, poor crime reporting has resulted in the inadequate allocation of
resources to the local SAPS.

Woodstock Police Station, which is responsible for Observatory is located outside the areq
and faces a number of challenges. It is housed in an ageing bullding, with ageing
infrastructure, vehicles and systems, including the telephone system which does not always
function, parficularly in poor weather. Given crime patterns across the metro it is unlikely that
force levels or resources for this precinet will increase. Additionally the City's Metro Poiice
have a limited presence in the areaq.

Crime statistics for Observatory show that of the four sectors ihat fall into the Woodstock
SAPS precinct Observatory consistently has the highest crime levels. There is currently no
record of the number of arrests and successful convictions achieved by Woodstock SAPS.
The keeping and tracking of accurate crime statistics remains g challenge which impacts
the ability of the SRA to respond strategicaily and most efficiently 1o crime frends, which are
invariably dynamic.

In response Obsid, in partnership with Obs Neighborhood Watch and the Community
Policing Forum:
s Wil be increasing the level of engagement with SAPS, to assist improve service levels
and outcomes
* Have budgeted fo increase presence and mobility of security staff in Observatory
« Will continue to promote crime reporting to ensure more adequate allocation of
resources fo the police station and
o Crifically evaluate and refine crime statistics and deploy resources accordingiy.

4.3 Drugs

Over the last few years a brazen drug trade has taken hold in Observatory, particularly in
evidence in the vicinity of Trump Towers, & building on Lower Main Road whose owner lives
abroad and does not fake an active interest in the maintenance and upkeep of the
ouilding, or the management of its tenanis. The Observatory drug frade is associated as well
with licensed liquor outlets and has had @ range of very unpleasant conseguences for the
community. This has ranged from aggressive addicts harassing residents, to blatant using of
hard drugs in public open spaces such as the Village Green.

Obsid in collaboration with City Law Enforcement has and will confinue o maintain g
presence in the area which has afready reduced the illicit frade significantly and we intend
coniinuing with our efforts to reduce the trade in drugs even further in the area.
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4.4 Liquor outiets

Over the last few years the number of licensed liquor outlets has grown exponentially. This
follows the liberalization of the liquor frade in Cape Town and the Western Cape, and has
been accompanied by particular urban management Challenges that the new liquor
licence dispensation does not take account of. Thus while the Liguor Authority issues the
licenses it is not involved in regulating the implementation of license conditions, which is the
responsibiiity of the municipality. Enforcement of licensing conditions is not done proactively
and vigorously by the authority. There have been few instances of g liquor licence being
withdrawn following vigorous community action. Achieving this is dependent on the good
will of citizens who give must give up their time and resources 1o make the representations
necessary to get a licence withdrawn.

A second challenge related to the growing volume of iquor licences issued, and the
extension of operating hours for licensed establishments is that there is no accompanying
additional vrban management, safety, traffic or law enforcement personnel deployed to
the area. So the approach of liberalizing or in effect deregulating the issuing of liquor
licences has not been accompanied by any recognition that more liquor outlets may have
other social and economic consequences.

social consequences include the challenges that arise from alcohol abuse and the impact
on the community when large numbers of people visit an area to dink alcohol. There are
also economic conseguences which may take a while o be felt, These range from
overtrading in the market, which will inevitably lead to some business failure as well as
disruption fo the trade which will likely result in 'mom and cop’ type outlets being unable to
compete with big national outlets. The implication of the policy is that the market will decide
who ihrives and who fails. in a country where business failure is high and where it is difficult for
small and new businesses 1o survive, the saturation of licenses in the area, will almost
inevitably lead to business failures, and the challenges that accompany s,

Obsid in partnership with Observatory Civic Association has and will continue to engage with
tertiary Institutions to conduct research that can convince the City of the defrimental socio-
economic challenges and fhe negative multiplier effect. too many liquor outlets
disproportionate to the area, can have on a smail community as well as engaging with the
kquor authorities and SAPS regarding approvals and monitoring.

4.5 Absentee landlords

There are numerous properties owned by people who do not live in the community and
have limited interest in fhe mix of hospitality and services that are offered to the community
and patrons. Basic maintenance is not being kept up at several properties on the
Observatory Lower Main Road 'high street’ wnich have not been painted in years, shop
windows are broken and cracked, load bearing pillars are in poor shape and very little effort
is being made to refurbish properties so that they are fit for purpose and can offer @ mix of
hospitality services that meet the needs of local residents and visitors.

Obsid will conduct research that will enable us 1o identify and communicate with absentee
landiords and encourage them improve their properties
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4.6 Traffic and parking

As Observatory has densified, vehicular fraffic Ts increasingly clogging up ihe area, which
was designed in an era that pre-dated the private car. Many of the narrow roads, including
parts of Lower Main Road were not designed for parking, but increasingly accommeodate
and priorifise the needs of cars above the needs of pedestrians, cyclists and public iranscort
users. Parking minimums in new developments remain high, and congestion is set to grow
even more in the coming years as the new nhigh rise buildings come on stream, targeting a
market that makes use of private cars rather than public fransport.

Specific challenges in this regard include limited traffic enforcement, inadequate traffic
calming measures, no faclities or infrastructure for minibus taxis, no designated bays for
metered taxis, no decent street furmniture for users of Golden Arrow buses on the Main Road
and unmanaged curbside parking in very busy commercial hubs which detracts from
sidewalk cafes and the quality of street life.

Obsid will engage with the necessary City officials to address fraffic and parking concerns
and challenges

4.7 OBSID five year budget July 2017 ~ June 2022

Observatory is in a dynamic phase of ifs long urban history, which poses additional
challenges for the SRA as it prepares for the next five year budget period.

4.7.1 Urban Management

Since the formation of the OBSID it has been on a steep learning curve. The major challenge
facing the area, when considering the OBSID's mandate - fo champion an approach which
makes Observatory ‘safer, cleaner, smarter' - is safety. This is followed by urban
management.

Cleaning and greening responsibiliies are discharged efficiently by the OBSD and
complemenited by a weekly recycling service in parts of the suburb. A reduction in illegal
dumping is being achieved through on going communication about this problem with
residents and tenants. The gardening team continues to nurture ¢ number of community
gardens which contribute fo the quality of daily life in the area.

4.7.2 Social Development

In the area of social development the SRA offers a package of services to homeless
members of the community through our Social Development Manager and auxiliary social
worker. This is now also complimented by o job shadowing programme that is offered to
nomeless and/or unemployed membpers of the community and which offers them an
opportunity to expand their skills and support 1o leave the street.

4.7.3 Public Safety

The major challenge in Observatory remains Public Safety crime, necessitating significant
growth in this portion of OBSID budget in order 1o meef this challenge with its range of
causes and effects, which impact negatively on the quality of community life, and in the
case of violent crime may leave members of our community severely fraumatized.
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Observatory aspires to be a place which is safe for all members of our community including
fhe many pensioners, small children who access schoot unsupervised on foot or using public
fransport, teenagers who live in the area, and the hundreds of commuters who use the
suburb dally, as well as the thousands of residents and many business owners and their
employees who also form part of the community.

Additional safety and security resources are thus required fo respond to the specific
chalienges that exist at present. These are:

A growing night time economy centered around the ongoing  growth in
establishments that are licensed to sell dlcohol and the suceessiyl application [despite
community objections) for some of these to extend their opening hours to 02:00. The
impticafions collectively of this is the need for more visiple security to respond to the
range of by-law infringements and other challenges that flow from this, and to keep
the surrounding residential areas safe.

- Tne drug trade remains o chailenge that we are unabis to solve on our own. We wil!
continue to work closely with SAPS and increase our visible securnty presence.,

Most crime is committed at night, when our resources are most limited. Theft out of
motor vehicles is the most common, and given the combination of inadequate public
transport, and historic housing stock that was designed before cars become
ubiguitous, we expect that on-street, ovemight parking will confinue for the
foreseeable future. This requires additional resources o secure fhe public spaces on
which cars are parked, and which are the responsibility of the CRSID to help to secure.

The OBSID five year budget includes an increase in the budget in the first year and thereafter
smaller increases throughout the remaining four vears to increase the number of sdfefy
personnel available to the SRA, in an effort to further curb crime. See Annexure A - Budget
2017 - 2022

We belleve that this is essential if we are to discnarge our mandate as the OBSID responsibly,
and contripute to the quality of life that Observatory offers to all of the residents, workers,
pusinesses, visifors and fourists who live in or spend fime in this nistoric corner of the city of
Cape Town,

4.8 BENEFITS

Foremost is confributing towards @ suburb where residents feel safe in their homes and on
their streets.

PUBLIC SAFETY: OBSID will confinue to provide and increase foot patrols in the areq,
supported by patrol vehicles and a ceniral control reom and together with the
Woodstock Police, Obs Nelghbourhood Watceh and Meiro Law Enforcement reduce
crime and establisn increasing visible patroling presence in public areas.

CLEANING & GREENING: Streets will continue 1o be cleaned once a week - grime,
litter, graffiti and dumping reduced and gardens in public spaces established and

mainfained.
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- SOCIAL DEVELOPMENT: Prodlems associaied with homeless or displaced peopie will be
dealt with in a holistic way as per our financial resources and further partnerships
established to expand on relevant intervention services.

HERITAGE: OBSID will continue to partner with the Observatory Civic Association and
other service providers to ensure that the historic character of Observatery is
respected, and that public space, including parks and the vilage green, are
maintained, safe and used for the benefit of home owners residents and visitors.

5. MANAGEMENT STRUCTURE

OBSID ORGANISATIONAL STRUCTURE

PORTFOLIO COMMITTEES

P

OESERVATGRY
The OBSID committees provide direction for the day to day work and propose projects to be undertaken by OBSIDfOr app we  sww e rd of
Directors (as per Limits of Authority)
Name / Committee Function / responsibility Meetings

Board of Directors

Overalt oversight / approval of budgets / implementation plans / projects and programs

Quarterly / Bi monthiy

Communications
Committee

Direction and oversight of content for all public refations / social media / website
communication, promote Observatory as a great place to live, do business and visit:

¢ Keeping the Members of OBSID informed

*  Communicate to ratepayers and tenants in Observatory and the public what OBSID is

and what it does Quarterly
®  Maintain a vibrant presence in the social media
Environment furban Direction, planmng and projects oversight relating to the cleaning maintenance and
renewal Committee improvement of the urban environment including:
»  Cleaning (street sweeping, graffiti remova, Pick up Poop and tackiing illegal dumping) Monthly
=  Greening (establishing and maintaining OBSID gardens, tree planting)
s Infrastructure (informing City about maintenance and repair needs and monitor
progress)
#  Re-cyding (promoting the re-cycling of street leaves, giass and other waste)}
Public Safety Committee Direction, strategic planning and project initiation, oversight of security service provider
and finding solutions to public safety chalienges,
*  OBSID Public Safety patrols (QPS)
) . Monthiy
s (rime trends analysis
*  Relationships with Obs Neighborhood Watch, SAPS, Neighboring CID's, Metro Law
Enforcement
ASHCOM Committee {Arts, Mdentifying and planning projects, providing oversight & collaboration, promote a vibrant
Sports, Heritage & Culture} | culture in Observatory in partnership with local stakeho!ders and service providers and the
City of Cape Town in:
. Arts Monthly
. Sport
*  Heritage & Culture
Social Development Direction, strategic planning, project initiation and oversight related to social challenges,
Committee homelessness and vulnerabie residents in Observatory:
»  Assistance with finding sheiter for hameless people
»  Reunifying displaced people with family and communities of origin
Monthly

s Facilitating counseling and rehabilitation
. Promoting the “Give Responsible Campaign”

*  Undertaking crisis interventions and developing long term intervention projects
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6. PUBLIC SAFETY

Obsid has to date only had funds for a security service provider to provide a staff
complement of 4 staff members at any given time consisting of; 2 x drivers / mobile units, 1 x
control room operator, 1 x foot patroller 24/7 and 1 x foot patroller 4 x per week per shift.

This is far from adequate given the extent / size of the SRA and crime tevels in the area. The
five year business plan and proposed budget provides us with the opportunity to change this
untenable position.

Secunty staff have a very limited mandate and are not able fo provide functions only SAPS
and Law Enforcement Officers are able to provide [siopping and searching people or
vehicles, entering private property or confiscating illegal substances and goods, responding
to any crime on private property) and can only operate in common or public areas.

Obsid has a good relationship with ONW and continue fo invest fime and effort in growing
our collaboration with SAPS. Our capturing of crime stafistics is constantly being critically
assessed and refined and as a result producing greater levels of accuracy, thus providing a
strong basis for the appropriate mobilization and deployment of our resources.

Based on an anclysis of crime tfrends and challenges we have employed a second manager
to cover night shiffs, as having the desired competency al night when most crimes occur
was identified as a weak ared. We also intend infroducing segways to increase mobility

Over the past year we have had Cily of Cape Town Law Enforcement Officers (LEO)
dedicated o the Obsid area. This has been exiremely beneficial as they have added
mmense value and support fo Obsid security and we have an excellent retationship with the
LEO's area and site management who we meet on a regular basis 10 promote and maintain
opfimum collaboration.

Our public safety strategy involves infroducing License Plate Recognition Cameras (LPR)
starting with a pilot project but we siili need 1o secure the necessary funds for this to
materialise '

7. URBAN ENVIRONMENT / MANAGEMENT

We have a good relationship with City of Cape Town service depariments communicating
on a regular basis with relevant officials responsitle for street vendors, solid waste as well as
with other departments when required. We regulary audit and follow up on C3 noftifications
relating o deteriorating municipal infrastructure requiring maintenance and aftention.

We have requesied the City's Depariment of Economic Development underiake fo
conduct an audit in Observatory to provide Obsid and the Observatory Civic Association
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(OCA) with a better understanding of the nature, varety and extent of commercial activity
in the areain order for us to better understand the SRA's demnographics, improving our ability
to communicate and engage with property owners and residents more effectively.

Througn our Arts, Sports, Heritage & Culture (ASHCOM) committee we have partnered with
the Observaiory Civic Association and Afrikaburn to support a variety of events such as the
Obs Streetopia event, Scootermania and o Heriiage day event and will coniinue to provide
logistical support for these annual events. An Obs Living History Documentary video has also
been produced with more footage and documentaries to follow.

A more sfrategic approach to cleaning the 35 km of road network in Observatory of litter
'ubbish leaves, soil and weeds has reduced the amouni of unnecessary waste being
fransported to municipal iandfils censequently reducing our carbon footprint. Over the past
yvear the folliowing was achieved:

- Rubbish / litter tc municioal landfill sites = 1070 cubic meters

- leaves used for mulch in community gardens or private households = 550 cubic meters

- Fumiture / bullding materials and rubble to Woodsioak dump site = 216 cubic meters

- Litter removed from the Liesbeek River and surrounds on cleanup operations with
Friends of the Lliesbeek = 72 cubic meters

8. SOCIAL ENVIRONMENT / MANAGEMENT

Observatory s home to alarge community of homeless people who visit the area or sleep in
fhe suburb. Cbsid recognizes that many people experience challenges and difficulties in life
that result in them becoming homeless and as a result require assistance. We balance this
undersianding with meeting our responsibiiity fo homeowners, businesses and visitors in the
area. As a result we are committed to providing services that can assist homeless people find
accommedation, refurn home, access the social net or become involved in our job
shadowing program in order to gain skills and eventually find gainful employment.

We have also formed a partnership to co-design a one-stop restoration center which wili
provide a greater variety of opportunities and intervention services to homeless citizens
committed to changing their circumstances,

Interms of our mandaie and legai responsibiiities we are obliged to act when pecple disrupt
business activities, threaten patrons, act anii-socially, vandalize property or become a public
nuisance when drinking in public.

Our prefered approach s to encourage residents to ‘give responsibly’ by supporiing
initiatives that assist homeless people regain dignity, experience meaning and purpose in life
and reconcile with their families. Cash handouts ultimately disempower and prevent people
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from receiving the infervention support that could fransform their circumstances and lives for
the better.

9. MARKETING

Obsid’s main marketing and communication platforms have been our official website, a
Facebook page and Twitter feed, a shared Cur Hood site with Observatory Civic Association
and an Obslife newsletter. Unfortunately the Obslife newsletter has discontinued due to the
challenging nature of being a small and independent publisher during a tme of weak
economic growth. This has impacted negatively on the Obsid and the community as there is
no longer a direct channel of communication with residents and businesses.

In orcler to address this gap we aim to produce a digital newsletter until we can secure
sufficient financiat resources to once again publish a reguiar print newsletter.

10. CONCLUSION / OUTCOMES

Any results or progress achieved by Obsid to date is testimony to constructive partnerships
between key stakehclder organizations and the proactive involvement of citizens
contributing, collaborafing and supporiing a variety of initiatives, ol with ¢ common
purpose: to improve the wellbeing, scafery, social and environmental experience in
Observatory for homeowners, residents, business enterprises, thelr patrons and visitors to the
areq.

Observatory has many challenges which without concerted effort, proactive citizen
nvolvement and constructive partnerships fo find solutions and address these, will not
diminish but increase, multiply and become increasingly unmanageable.

Obsid has to date made a significant contribution towards improving the urban fabric and is
commitied to continue doing so in partnership with stakeholders and the community.

To this end we encourcge all homeowner's residents and business enterprise owners to
become involved with Obsid, the OCA, ONW the local Community Policing Forum or ct very
least support the efforts of one or more these organizations.

OUTCOMES

Pubiic Safety and Security

e  Greater mobility of foot patrollers by use of Segway's

¢ Increased tactical response and efiective intervention by public safety cluster [Obsid
security / Law Enforcement / SAPS / ONW / Private Security companies)

e More numbers and presence of foot patrollers

» Higherlevel of overall performance, oversight and management of security staff

o Additional safety ininfrastructure eg ;) LPR ,cameras joint Obsid community CCTV
program

October 2016 - Observataory improvement District Five year Business Plan
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social Development & Homelessness

o Constructive partnership with local service providers in order to provide a wide range
of intervention services and progroms

» The esiablishment of ¢ one stop restorotion Center for homeless people offering
accommodation, counseling, rehabilitation, skills development opportunities, job
snodowing opportunities

» Reduction inlocal homeless people lIving on the streets

Environment & urban renewal

e improved maintenance of public infrastructure ang monitoring of City response time
» Fasterresponse to removing litter and rubbish from streets

e less weeds on povements and roods

* Maintoined public / community gordens

e Graffifi and tagging removed immediately

October 2016 - Observatary lmproverment District Five year Business Plan
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YT ¥YZ |- ¥3 | ¥4 | Y5 i
. P financial accounts
1 0:?2:2 inanciaj acc Book keeper / COO 12 12 | i2 12 | 12 | 12 | Accounts out within 10 days
2. Submit Monthiy Income
and Expenditure reports o Book keeper / COO 12 124 12 12 1 12 | 12 | Submit by 15" of 2ach month
city |
3. Produce Annual financial
staternents, Monthly Auditors / FO [/ Book N 1 1 1 ; 1 Submit signed AFS by 31
Income and Expenditure keeper /COO aupgust anneally
reports
4, Secure Clean audit report Auditors / FO 1 1 1 1 1 1 | Seff-evident
| oM JCog f AGM conducted successfully
5. Hold Successful AGM . 1 1 1 1
old Successfu | Chairperson 3 L before 31 Dec annualiy
Submit Beard approved
6. P a i budget &
repare annual buce Accountant /COO 1 10 1 | 111 1 | budgetioColT as per AGM
submit to city .
timeline
7. Heold gua rterly diractors Chairperson / COO 4 4 4 a 4 4 Al portfolios to repoert to
meelings Board
2. Hold various portfolio coo /oM / Depends on Submit reports to Board
committee meetings Committee Chairs committee 121 12 12 | 12 | 12 | meeting
9. Monitor committee COO0 / Book keeper / Ongoing 1212 12|12 Keeping within budget and
budgets Committee Chairs manthly report to Board
10, Attend Dbservatary Civic Cngoing /
oo 1 11 i
hssociation meetings monthly 1 11 11 11 1 Report to Portfolio / Board
e S SR
11. Mamtam [.]OSIU\..‘E 00 Ongoing 19| 12 9112 Attend SRA forum meeting
| relationships withSRAs | | ! and report to Board

Obsid 5 Year Implementation Plan July 2017 - June 2022 OBSID p 1110



12, Attend to residents’ and
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. - CO0/CM Cngoing 12 12 12 | 12 | 12 | ReporttoBoard
ratepayers’ enquiries
13, Ensure VAT compliance Book keeper & 6 6 & 6 6 No penalties
Book keeper / .
i 12
14. Ensure PAYE compliance Financial Officer 12 12 1z | 12 12 | No penalties
15. Obtain annual Tex Book keeper / une ] 1 1 1 ) | Obtein new TCC before expiry
dearance certificate Auditors of existing due
16. Work within budget COG / Book keeper Ongoing 12 | 12 12 | 12 | 12 | Noaover expenditure
. Ma‘ht?!n property price oM 1 1 1 1 1 i Up to date document
statistics
18. Maintain good . .
. Cal 1]
relationships with ward oo Cngoing 12 12 12 | 12 12 cliaboration & partnership
. SUPROTrt
councilor
Board of Directors &
19. Perform mid-year review. o0 1 1 1 1 1 1 Submit by end of Jan annually
20. Compile the SRA renewal con 1 Core in year 4 for approval by
application i Board and submitted to CoCT
Appoint competent staff by
€00 / Board .
21. Appointment of staff Committee Chairs Cngoing 2] 12 12 | 12 | 12 | means of an open transparent
. process
- New Directors
-Membership List
- Annual Returns
Company Secretory/
22. Ensure CIPC commpliance om%My/ o0 o Yearly 1 1 1 1 1 - AGGM
- Supply City with
proof/ certificates.
23. Membership 1o NPC CO0/OM As required 1 1 1 1 1 Updated before AGM
24. Submit Input to Integratec OO As required 1 1 1 1 1 Submitted to Sub-council by

Development Plan

Septernber annually

Obsid 5 Year Impiementation Plan July 2017- June 2022
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v ¥2- v [ va iy
25. Submit Managemgnt . oM / €00 1 1 1 1 1 Submitted to Sub-council by
Report & Annuat Fingncial Feb anrnually
Staternent to Subr Council.
26. Maintain constructive
partaership relationship oo Oneoi
ain 12 1 12 12 |12 | 12 | R
with Key Stakeholder gaing eport outcares to Beard
Urganizations
! £O0 / Board of . Submit with Beard minutes to
! i ) As re d 1
27. Underteke Budget review Directors quire: 1 1 1 1 City by 1% January
X Book keeper / Submit annual returns and
Maintai Iy . Annualk 1 1 1 1
28 Maintain Tax Exemption Auditors / COO Y 1 raintain Tax exemption
Status
Implermentation Plan
approved by Board ang
il ati 0/B £ i i :
29. Compile implerentation COO/Board o Annually 1 1 1 1 1 reviewed by City for approval

plan & budget

Directors

L

at AGM

QObsid 5 Year Imptermentation Plan July 2017- June 2022
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T g (i i A a
- ; - r ]
Y1 | Y2 ¥l |[v¥a!| Y5
1. Improving level of
professionalism through PSh / COO Ongoing 12 | 12 12 12 12 | Trainingsessions held
traiming
2. Provide Performance
incentives / awards PSM f COO Quarterty 4 4 4 4 4 Ao per KPA's set
3. Develop and improve
rel‘atlonsmps‘wﬁh al! RSM / COO PSM / Ongoing 12 112 12 12 12 Commurication as required
private security senvice and report to Board
providers
4. Maintain pressure on drug PSM / SAPS S CPF/ . Drug arrests and reduced
Ongoin, 12 12
dealers and users ONW going 12 12 12 drug trade
S, Promote optimum service .
Public Safety Manager .
from metro law e /C(;‘O 8 Ongoing 12 1132 12 |12 |12 | Statistics at sub-councit
enforcerment i _
6. Work to reduce noise and
) PSM / SAPS / CPF/ i
other n”msance from ONW / COD Ongoing 12 512 12 12 12 Number of noise complaints
“rogue” tlubs
7. Attend joints meepngs .
PSM Week| iz |1
with SAPS Y 2 12 12 12 | Meetings
3. SitonCPF PEM Monthly 12 112 12 |12 12 | Meetings
5. Sitonsector {PF PS5 Monthly 12 |12 12 |12 12 | Meetings
10. Attend neighborhood
watch meetings PSM Quarterly 4 4 4 4 4 Meetings
11. Maintain and improve PSM / CDO Ongoing 12 L1z 112 |12 112 |Repers
L statistics
12. Team-building events PSh / COD Bi-annual 2 2 2 2 2 Team building events held
13. Ongoing vigilance to .
PSM / Sec. Service i
identify crime trends and ;rovider ' Qngoing 12 |12 12 12 12 Chserve and report
‘ specific criminals
Obsid 5 Year implementation Plan July 2017- June 2022 OBSID p 410




14. Arrend to identified

As opportunity
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e PSM / COO ‘ 17 {12 {12 |12 |12 | Atwend

criminals arises

15. Maintain “data base” and PSN / SAPS / CPF / Ongaing 12 {12 |12 112 |12 | Maintain
secure arrests ONW

16. Patro! vagrant hot-spots PSM / COO Ongoing 12 |12 12 |12 |12 | Reporis

17 Enve?vgate camera options PSM / COO Crgoing 4 4 4 4 4 Investigate
and irnplernent

18. Appointment of service DO / PSC/ BoD Yearly 1 1 1 1 1 Open and transparent process
provider

19. Inspection PSM Monthly 12 112 (12 112 |12 | !nspect

20. Quarterly reports to o0/ PsM Cuartesly 4 |4 |a [a |4 |report
Directors meeting.

21 Public Safety Strategy €00 /PSM / PSC Ongoing 4 4 4 4 4 Develop strategy / Approved
{develop and implement) by Board
22. Maintain q?fuce for PSM Monthly 121 12 12 12 12 Functionat of-fwce‘ maintained

security. and open ta public
Obsid 5 Year implementation Plan July 2017- June 2022 oBSID p 510
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YL Y2 Y3 | Y4 | Y5

C5 and team of Al streets cleaned ence per
W 52 |52 |52 |52
1. streets cleaned cleaners eekly 32 day as per roster
Driver Daily / 5 days Collect all refuse bags from
2. Collect refuse rve per week streets five days per week
- . Remove graffiti daily S days
3. Graffiti C5 Ongoing 12 12 p1z2 (12 |12 per week
Report to ity service
4. llegal posters 5 Ongoing 12 12 | 12 12 12 | provider, monitor & report to
Board

Arrange drain pit deaning and

5. Drain pit cleaning PSHA As reguired 12 12 12 12 |12 report to Board
- Arrange weed remaval by City
2X 2 ’
6. Weed removal coo/cs vear 2 - 2 ¢ 2 1 monitor and report to Board
. As per approved time table
7. Obsid weed removal oo/ s As required 12 12 112 12 (12 and report to Board
Compile report and submit to
|
B. Report to Board of Directors. o0 Quarterly 4 4 4 4 4 8oard for approval
) R ing to CoCT
5. Dumping. COG / C5 / Driver Ongoing |12 | 12 |12 |12 |12 | feport dumping o Coliand

report to Board

Encourage participation with
10, Waste minimization. coo/cs Ongoing 12 |12 |12 [ 12 | 12 | waste mipimization program
of ColT. Report to Board

Obsid 5 Year Impiermnentation Plan July 2017- June 2022 0BSID P60
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R rt i
Street lighting PSh 1 1 1 1 1 1 epo Sho.r'tcommgs to CoCT
for improving
ELDCkEdgramr:‘ Tssgifsr Log C3 notifications and
amag? mannoie ¢ PSM /CS Cngoing 112 12 {12 112 |12 manitor actions. Report to
road signs, damaged roads i Soard
and street Hights.
i . Request Council to matintain
i i PSM Ongoin 1 1 1 1 . .
Light pole patnting going ! light pole painting
B \
) Request Council to maintain
i S Ongaoin 1 1 1 1 1 ) o
Street markings gOINE light pole painting Completed
Propose traffic calming
Traffic calming measures PSM Ongoing 1 1 1 1 1 measures to CoCT and report
praogress to Board
. Maintain existing and develop
Existing and new gardens GAR Ongoing 112 i2 112 |12 12 new gardens Evidence and
Observations
R;port quarterly to Board of coo Quarterly 4 4 4 4 4 Submit report to Board on
Directors. progress
; |

Obsid 5 Year Implementation Ptan July 2017- June 2022
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Contirue the "HOMELESSNESS”
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SOM /€00 Ongoing |12 |12 |12 |12 |12 | Stratesy Flanapproved by
program Board
2. Maintain data base of service ;
DM 8] intai
providers ngoing 12 )12 12 |12 12 Maintain and record progress
3. Social issues forum SDM / COD Menithly 12 |12 {12 [12 {12 | Auendforummeetings and
incorporate into Strategy Plan
4. Sensitivity training for security BSM / SOV / CDO 3 3 3 3 3 3 !’rovide tra‘m.ing and
staff incorporate into Strategy Flan
PoM [/ SAPS [ CPF S
| 5. Night counts of homeless people SDM / ONW 4 4 4 4 14 a Monthly report
6. Assist homeless to secure shelter SDM Ongoing 12 |12 12 |12 i2 Monthly report
7. Assist homeless to reintegrate T
back into society {1D, Social SDM Ongoing 12 {12 12 |12 12 Manthly report
Grants, etc.)
8. Publicise the “hand up not a hand OM / Committee / Commun‘icate with the
\ ; 2 2 2 2 2 2 community annually by
out” campaign Coo
newsletter / pamphlet’s
9. Continue with the job shadowing 50M/ COD/
project. Committes 1 1 1 1 1 1 Report to Board
1D. tnwolve tertiary institutions in COO / Committee 1 1 1 1 i 1 Report on research findings to
collaborative research projects. Chair / OM f SDM Board
11. Develo, ial intervention CoQ/sSoMm/f . i
evelop a social I / ! Ongoing 2 |12 12 |12 12 Meetlngs/strategy report and
Strategy Committee update. Dbtain Board Approval
12. Fstablish a restoration center in
partnership with other
DM/ CO0 rerl 4
stakeholders and service / Quarterly 8 4 4 4 Report
providers

Obsid 5 Year Implementation Plan July 2017- June 2022
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Y1 Y2 ]Y3 ]| Y4 | Y4

1. Support DNW google group oM / PSM Qngoing 12 12 112 |12 12 Provide input when required

3. Facebook page OM / PSM Ongoing 12 12 |12 |12 12 Provide up ta date Facebook
page

3. Twitter presence OM / PMS Cngoing 12 12 {12 | 12 12 Provide input when required

Ensure up ta date web page

4, Website oM Ongoing i2 12 (12 {12 i2
updated monthly

5. Posttoother groups as required

om Ongei 1 12 | 12 12 Provid h ired
(ONW, loveobs, etc.) going 2 |12 rovide input when require

Erect and maintain signs when

6. Signage at SRA entrance points OM [ CO0 [ PMS 1 1 1 1 1 1 !
required

Compile marketing strategy

7. Marketing Strate COO f Committee Cuarterly a a a4 4 4
arvetine & and obtain approval of Beard

Report on all aspects of
§.  Report quarterly to Board Ccoo Quarterfy 4 4 4 4 4 marketing per Marketing
Portfolio Committee

Obsid 5 Y ear Implementation Plan July 2017- June 2022 0BSIO p 90
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vi|v2]vya | vajva
Maintai i irect
Maintain business directory OM /Interns Cngoing 12 12 112 12 i2 aintain business directory on
web page
Provide support to event
Mini festivals and community COD / Commiltee 4 a a a 4 a coordinators and JOlnFF\f host
events successful events / mini
festivals
= z SR e e
; RN
E
Y1 1Y2 (Y3 lya [Y¥5
L ' c . .
Maintain contact with role oo Ongoing 12 112 12 12 12 ommunicate with role
players players
Produce project proposals
) . & successful cornpletion
i ] C ttee Dngo 2 2 |12 12
Community projects ommi NECINE 1 i 12 of events / projects
approved by Board

Obsid 5 Year Implementation Plan July 2017- June 2022
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EXPENDITURE

Employee Related
Salaries

UF

Bonus fProvision

Core Business

Cleansing Services

Environmental Upgrading (Greening,
landscaping, recycling, etc.)

L.aw Enforcement Officers

Security Services - CCTY monitoring
Security Services

Social Uplifiment

Depreciation
Repairs and Maintenance
Services Accounts ex CCT

General Expenditure
Accommodation (Rent)

Accounting fees

Administration and management fees
Auditor's remuneration

Bank charges

Computer expenses {incl. Website)
Contingency / Sundry

Insurance

Marketing and promotions

fMotor vehicle expenses

Printing and stationery

Protective clothing

Secretarial duties

Staff welfare (tea, Coffee, etc)
Telephone and fax

Training

umer Specity
Bad Debt Provision 3%
TOTAL EXPENDITURE

INCOME

Revenue - SRA Add Rates
Other: Surplus

TOTAL INCOME

{(SURPLUS) f SHORTFALL
ADD RATES GROWTH

BUDGET GROWTH

OBSERVATORY IMPROVEMENT DISTRICT

5 YEAR BUDGET AS PER BUSINESS PLAN

Form 2

2017/18 2018/19 2019/20 2020/24 2021/22
R R R R R
1607 333  28.1% 1717163 27.8% 1834682 27.7% 1960426 27.4% 2094973 27.2%
1523304 1629 935 1744 031 1866113 1996 741
50019 53218 56641 50303 64222
34 010 34 010 34 010 34 010 34 010
3255192 56.9% 3530310 57.2% 3811982 57.5% 4139469 58.0% 4 483 140 58.1%
85 001 90 951 97 317 104 130 111 418
48 320 48622 48 646 25653 34 663
312000 332160 353 731 376 812 401 509
108 348 48 701 88 614 23990 76054
2 505513 2 812645 3020 697 3399 220 36486 185
196 010 199 231 202 677 206 364 210 310
34000  0.6% 29000  0.5% 24000 0.4% 13000  0.3% 14000  0.2%
23199 0.4% 29938 0.5% 35 958 0.5% 42 370 0.6% 64 579 0.8%
20544 0.4% 22000  0.4% 23755  0.4% 25549 0.4% 27481 0.4%
621046 10.9% 665776  10.8% 712785  10.7% 746 848 10.5% 799355  10.4%
208 903 2297394 252 773 278 050 305 855
34 240 36637 39 201 41 945 44 582
15 408 16 487 17 641 18 875 20 197
18190 19 463 20 826 22284 23 843
14 000 14 980 16 029 17 151 18 351
22 085 23631 25 285 27055 28 949
10 499 10199 8 401 5 549 1 800
25038 26 791 28 666 30673 32 820
114 694 122723 131 313 124 5056 133 220
20651 22 097 23643 25298 27 069
3852 4122 4 410 4719 5 049
12 305 13 166 14 088 15 074 16129
5 350 5725 6125 6 554 7013
23514 24 278 25095 25 970 26 906
48117 51 485 55 089 58 945 63 072
44 200 44 200 44 200 44 200 44 200
2.8% 174875 2.8% 190613 |  2.9% 208722] 2.9% 229594 |  3.0%
5722 490 100% 6 169152 100% 6633775 100% 7142384 100% 7713122 100%
R R R R R
5372490  93.9% 5829152  94.5% 6353775 95.8% -6 957384 97.4% 7653122 99.2%
350000 6.1% -340000  5.5% -280 000 4.2% 186000  2.6% 60000  0.8%
-5722490 100% -6 169 152 100% -6 633775 100% -7 142 384 100% -7 713 122 100%

13.6%

20.95%

8.5%

7.8%

9.0%

7.5%

,

9.5%

T.7%

'

10.0%

8.0%

L9€
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ANNEXURE B

Friday, November 18, 2016 (CAPE TIMES
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Notice Annual General Meeting

The Obsurvatory Improvemant Digtrict NPC (OBSID} will ba
hosting its Annual General Masting (AGM). Al steksholders
are irvitad to areview of the year's acuvities, approval of the
extznsion of the SRA tmrm and planning for 2018-2022.

Date 30 December 2016

Tims :8.30am for10.00am

Vanus :Wooh~vorths Financial Sarvices, St. Michaels
Road, Observatory

Rasolutions presented at the AGM can orly be votad on by
bona fidre members of the OBSID. This membershipis avail-
able free of charge 1o all ovwners of Observatory {commercial
and/lor industrial and/or residential} propertyiies) within the
ORSID footprint, out they must be registared batore 02 De-
camber 2016.

For turther information AGM documentation and how to
register go to httpi/’www.obsid.org.za/documents/

{OBSID web page} or e-mail admin@obsid.org.za or call 021
448 7090 {10600570)

SALE IN EXECUTION - KINLS RIVER
IN THE HIGH COURT OF SOUTH AFRICA (WEZSTERN CAPE
ODPASION, CAPE TOWINY. Cass Number: 5853/2016. In tne
maitlor batwasn: THE STANDARD BANK OF SOUTH AFRICA
LBAITED. Plointiff ang DEON RICHARD APPOLLIS, First De-
fendant, MARLENE APPQOLLIS, Second Dafandant, The un-
cer-mantionec property will be sold in executior 3' na
SHERIFF'S OFFICES. 23 LANGVERWACHT STREET, XUILS
RIVER, ON THURSDAY, 8TH DECEMBER 2016 AT 1000 to
the highestb'dder; Er7 221 Hagley. ir the City of Cane Town,
Division Stellenbaosch, Western Cape Provinge. In extent
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Kennisgewing van

Algemene -

Jaarvergadering

Die Observatory Improvement District NPC (OBSID) hou
sy Algemene jaarvergadering (AJV]. Alle
belanghebbende persone word genool na ‘'n oorsig van
die jaar se bedrywighede, goedkeurnng van die termein
verlenging en beplanning vir 2018 - 2022.

Datum: 10 Desember 2016

Tyd: 9.30vrm vir 10.00vm

Plek: Woolworths Finansiele Dienste,
St. Michaels Weg 3, Observatory

slegs bona fide-lede van die OBSID kan stem by 'n AJV.
Alle eienaars van eiendom wal binne die OBSID val, kan
lede word sonder enige koste daaraan verponde, maar
moet registreer voor 02 Desember 2016.

Vir meer besonderhede oor registrasie en AJV
dokumentasie gaan na hitp://obsid.org.za/documents/,
stuur 'n epos aan admin@obsid.org.za of

skakel 021 448 7090.

C RAMXKN-BIET]
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ANNEXURE C

O BSE RVATO RY

PAPROVEMENT DISTRIC

SAFER CLEANER SMARTER

Observatory Improvement District
2008/020680/08

Notice is hereby given of the Annual General Meeting of the Observatory Improvement District NPC
(OBSID) that will take place on the 10 December 2016 at 9.30 am for 10.00am at the Waoolworths
Financial Services Auditerium in St. Michaels Road, where the following items wilt be discussed.

AGENDA

1. Registration

Welcome & Apologies, Quorum to constitute a meeting
Approval of previcus AGM Minutes

Chairman’s Report

Feedback on SRA’s operations 2015-2016

Approval of Audited Financial Statements 2015-2016

N W

Approval of extension of the 5 year term (Business Plan 2017/2022, Motivational Imptementation
Ptan and Budget)

8. Usage of Surptus Funds 2017 - 2018

9. Approval of Budget 2017 - 2018

10. Approval of Implementation Plan 2017 - 2018

11. Appointment of Auditors

12. Appointment of Company Secretary

13. Election of Board Members

14. General / Q & A

15, Adjournment



For approvaﬁ?tﬂe 2017 AGM
OBSERVATORY IMPROVEMENT DISTRICT

Annual General Meeting Minutes

Date: Saturday 10 December 2016 at 10.00 am

Venue: Woolworths Firancial Services, 3 St. Michael's Road, Observatory

Present. 35 Obsid members, 6 residents, 2 visitors, & staff members and 1 job shadowing intern
And 14 by proxy
Attendance register: see appendix 1 attached and the AGM minutes book for the original.

1. Registration (from 09:30 to 10:00)
All present signed the attendance register and received documentation packs. All documents for the meeting were
aiso e-mailed to the members and posted on the website.

2. Welcome & Apologies, Quorum to constitute a meeting
Hudson McComb and Claudine Majiet welcomed all members, residents, visitors and staff present at the seventh
Annuaj General Meeting. it was noted that there were 35 members present and 14 proxies. There is a total of
186 members and as 20% is required for quorum to constitute a meeting, with 48 members present and by proxy
there was a quorum for the AGM.

Claudine Majiet noted the apologies and proxies received from members.

3. Approval of previous AGM Minutes
The mirutes of the previous meeting was e-mailed to all members and shown on the proxima. Claudine Majiet
proposed that the meeting accept the minutes as an accurate refiection of last year's AGM and there was a
unanimous vote to approve the minutes. There were no objections.

4, Chairperson’s Report
Katharine McKenzie, as the Chair of the OBSID Board of Directors, presented the Chairperson's report on the
2015/2016 financial year. The report is attached as an annex.

5. Feedback on SRA’s operations 2015-2016
The Portfolio Managers (Organisation Development-Office Manager/ Urban Renewal/Social Development/Public
Safety) reported on their activities for the past financial year and included statistics with graphs in their
presentations.

Anine Kriegler from UCT Centre of Criminology did a presentation on research she had done regarding alcohol
outlet density and crime statistics in the Woodstock precinct.

6. Approval of Audited Financial Statements 2015-16
Brian Amery presented ihe Annuai Financial Statements (AFS) for the 2015-20186 financial year (1 July 2015 to 30
June 2016), which was audited with an unqualified audit report.
He explained the contents and asked if there were any queries.

Brian Amery proposed for the AFS’s to be accepted and there was a unanimous vote to approve the AFS.
Decision: The proposal to accept the Annual Financial Statements was passed unanimously.

7. Approval of extension of the 5 year term (Business Plan 2017/2022, Motivational Implementation Plan and
Budget)
Hudson McComb presented the Business Plan, Implementation Plan and Budget for the extension of the five year
term. Questions raised were fully answered with the assistance of Joepie Joubert and Runan Rossouw
representing the City of Cape Town.

Hudson McComb proposed that the Business Plan, Motivational Implementation Plan and Budget be accepted.
Howard Richman wished for the meeting to approve an increase in levies, over and above the annual increase,
but Joepie Joubert raised the concern that as the OBSID contained a large amount of indigent payers, this might
not be feasible. There was a unarimous vote to approve the plans and budget, with the proviso to have the Board
of Directors investigate the possibility of having an additional increase, above the annual increase, in order to
better tackle the crime challenges facing the OBSID area.

8. Usage of Surplus Funds 2017-18
Hudson McComb presented the usage of the surplus fund scenario, created by the ISL department, depicting how
the surpius funds would be incorporated over the next five financial years, as to not cause additional increases to

rate payers. This smoothing will mean that residential rate payers will only have a 9% increase and commercial,
15%.

2016.12.10 Draft AGM Minutes OBSID P1/2



For approva%?ge 2017 AGM

Hudson McComb proposed that the usage/aliocation of the surplus funds be accepted and there was a
unanimous vote to approve it.

9. Approval of Budget 2017-18
Hudson McComb presented the Budget for 2017/2018, explained the contents and proposed to accept the
Budget.
Hudson McComb expiained certain line items of the budget.
Hudson McComb proposed to accept the Budget and there was a unanimous vote to approve this.
Decision: The proposal to accept the Budget was passed unanimously.

10. Appointment of Auditors
Hudsen McComb proposed to accept Haumann and Rogers as the Auditors and informed the meeting that there
would be no increase in this financial year and there was a unanimous vote to approve this.

11. Appointment of Company Secretary
Hudson MecComb proposed that Claudine Majiet be reappointed as Company Secretary for the next financial year
and this was unanimously approved.

12. Election of Board Members
Hudson McComb explained that according to the constitution, a third of the directors were required to stand down
although permitted to be available for re-election. Board of directors standing down were: Katharine McKenzie,
Gareth Leyman and Werner Steyn. All directors were available for election as directors, except Katharine
McKenzie.
Hudson McComb proposed that all the directors be re-elected and put forward Nishendra Moodley for nominations
for new director. There were no other nominations and a unanimous vote to approve the re-election and
nomination was done.

13. General / Q & A
There were no questions raised.

14. Adjournment
Hudson McComb proposed a vote of thanks to the ISL staff, members, directors, community organisations and
staff for attending and declared the meeting ciosed.

CHAIRPERSON

2016.12 10 Draft AGM Minutes OBSID P2/2
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ANNEXURE D
Runan Rossouw
From: Brian Ford
Sent: Wednesday, December 21, 2016 2:48 PM
To: Runan Rossouw
Subject: RE: OBSID - Extension of term (Specia! Rating Area - SRA)
Dear Runan

The business plan of OBSID in terms of the Social Development component aligns to the basket of services
offered by SDECD. Budget provision has been made to deal with matters related to street people.

Sincerely

Brian Ford
Cirector: Special Projects
Social Development and Early Childhood Development

7th Floor, Telkom Towers, Standard Bank Building
Hertzog Boulevard, Cape Town

Tel: 021 417 4083

Fax: 084 588 4286

Cell: 084 2102123
Brian.Ford@capetown.gov.za

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Making pragiess possible. Tagether

From: Runan Rossouw

Sent: 20 December 2016 03:18 PM

To: Richard Bosman; Rustim Keraan; Melissa Whitehead; Chantal Michaels; Brian Ford

Cc: Thembinkosi Siganda; Henry Du Plessis; Priscilla Booysen; Eugene Hlongwane; Wayne le Roux
Subject: OBSID - Extension of term (Special Rating Area - SRA)

Dear Colleagues

The OBSID Board [Special Rating Area - SRA} is applying for the extension of the OBSID term (New 5-
year Business Plan].

The Business Plan was approved by the OBSID members at the resent AGM with an envisioned
effective date of 1 July 2017 if gpproved by Council,
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Please familiarise yourselves with the content of the Business Plan documents attached (Motivation
Report, Implementation Plan and Budget) and more specifically with the component that refates to
your functional area for possible inclusion in your Directorate/Departmental SDBIPs.

All comments on the Business Plan can be directly directed 1o OBSID (contact detail as per
Mofivation Report) and please cc the ISL Department [loepie Joubert and/or Runan Rossouw) when
responding.

If you have no comments on any portion of the Business Plan you are also requested to inform ISL by
no later than 20 January 2017 as reference to it will be made in the report to Council on the
engagement with City Departments.

Regards

Runan Rossouw

Senior Professional Officer; SRA - Compliance & Establishment
Inter Service Ligison Department, FindnCe Directorate

8t Floor, Civic Centre, 12 Hertzog Boulevard, City of Cape Town
021 400 5148 (Office) 086 5885 414(Fax) 084 233 0715(Cell)
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Making progress poxsible. Togethes
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