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OBSERVATORY 
IMPROVEMENT DISTRICT 

SAFER CLEANER SMARTER 

ANNEXURE A 

ANNEXURE TO ITEM 
C 47/02/12 

MOTIVATION REPORT FOR THE RENEWAL OF OBSERVATORY 
IMPROVEMENT DISTRICT (OBSIO) FOR A FURTHER FIVE YEARS FROM 

JULY 2012 TO JUNE 2017 

The formation of Obsid was formally approved by Cape Town City Council on 26th 

August 2009 and it started security operations in late October and cleaning operations 
in late November. Its first period of trading was therefore a seven to eight month period 
to June 201 O. It has now completed its first full year of operations to June 2011. The year 
to June 2012 will be its final year in the first three year period of approval. It is now 
necessary to motivate a renewal for a further five year period. 

Dated: September 2011 
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1. REGISTRATION AND CONTACT DETAILS 
1.1. Name: Observatory Improvement District. a section 21 company 
1.2. Registration number: 2008/020680/08 
1.3. Address: 41 Sta tion Road, Observatory. 7925 
1.4. Telephone: 021 4487090 
1.5. Email: admin@obsid.org.za 
1.6. Chief Operating Officer: Brian Amery 

2. INTRODUCTION 
2.1. The original mission of our first three year period reads as follows: 

2.1.1. The Obsid will manage a substantially improved service delivery to all 
property owners in the area in collaboration with the City. Observatory 
will be safe clean and pleasing to the eye for the benefit of businesses. 
employees. customers, clients, visitors. residents and their children. We will 
restore the area to its rightful position as a place of Victorian ambience, 
history, charm and diversity. thus increasing economic activity. jobs and 
business opportunities in the area. 

2.2. We operate under the short slogan of "Safer, Cleaner. Smarter" 

3. EXECUTIVE SUMMARY 
3.1. Good gains have been made in the area of safety. 

3.1.1. With a great deal of help from other organisations such as the 
neighbourhood watch and the community police forum some progress 
has been made in getting the pubs and clubs to comply with the law. 
Problem clubs persist but they will be reined in in due course. 

3.1.2. The statistics for Observatory provided annually by SAPS cover an area 
greater than the area of the Obsid but it is the only official information 
available. Comparing 2009. the base year. to 2011 the following statistics 
are highlighted: 
3.1.2.1. Assault down 15% 
3.1.2.2. Robbery down 14% 
3.1.2.3. Residential housebreaking down 47% 
3.1.2.4. Business housebreaking down 45% 
3.1.2.5. Malicious damage to property down 71 % 
3.1.2.6. Theft of vehicles down 15% 
3.1.2.7. Theft out of vehicles down 29% 
3.1.2.8. Other theft down 45% 
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3.1.3. Allegations have been made that our security staff have violated the 
human rights of some of the Observatory homeless people. We are 
addressing this issue with the Human Rights Commission and have 
already undertaken sensitivity training with the patrollers. 

3.2. In the environmental realm our greatest gains are evident. although dumping 
remains a serious hurdle. Our experience backs up research done by the 
University of Groningen, Netherlands, which showed that the presence of graffiti 
and litter opens the door to individuals breaking other social norms and rules. 
3.2.1.An in house cleaning team cleans all streets once per week and can 

react with flexibility as and when ad hoc cleaning is required. 
3.2.2. Weed control is ma in conjunction with the City's spraying program. 
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3.2.3. All graffiti is cleaned immediately. 
3.2.4. Illegal posters are reported for immediate removal. 
3.2.5. We have planted out more than twenty new gardens in the area and we 

IAVAICln them I the time. 

3.2.6. We started to re-cycle our street waste which substantially reduced the 
amount of waste being sent to landfill. Unfortunately this project is on hold 
at the moment as we need to negotiate with Railways over the use of the 
cage. If we are unable to secure permission we will have to seek an 
altemative site. 

3.2.7. The City has co-operated in the cleaning of drainage catch pits such that 
no flooding has been experienced. 

3.2.8. Missing and broken infrastructure remains a challenge and will receive 
close attention in the coming year. There is so much to be done in this 
area and fresh problems arise almost every day. We reported everything 
that required to be done but the city's response was haphazard. We have 
now agreed with Pinelands Sub-council that we will report in four smaller 
sectors to make the tasks more manageable and easier to control. 

3.3. The social field worker has made sUbstantial achievements in helping homeless 
people to find accommodation. The population of people living on the streets 
has been halved from around seventy to about thirty-five. These last are a hard 
core who choose the life they lead. Our ward has been chosen by the City for a 
pilot project with the aim of tackling the homeless problem throughout the City. 
We were chosen with Woodstock and Groote Schuur because social work in our 
ward was the most advanced in the peninsula. The work we do is in 
collaboration with the Civic Association's social forum. 
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3.4. The business development committee was slow to get going but is now 
gathering some momentum and has exciting plans in place, including the 
facilitation of a weekly market on the village green and a web based 
advertising portal for all Observatory businesses. We also lend support to the 
Observatory Village of Arts company which is organizing arts festivals throughout 
the year as well as the annual festival in December. 

3.5. The communications committee manages our website, social media presence 
and the regular insertions in Obslife, a local newspaper. We also host regular 
meetings of all our estate agents. We are compiling a database of all 
businesses, schools, NGOs etc. who provide services to children, we are creating 
a tradesmen's list of recommended service providers and a database of all 
pubs and clubs. 

3.6. The HR committee provides support to the COO in this area. 

3.7. Our finance and oversight committee is very active in monitoring accounting 
and ensuring that, to the extent possible, we follow best practice. Clean audit 
reports are an absolute requirement. This committee has recently finalized a 
directors induction pack so that new directors can quickly gain insight into the 
requirements of the post. 

3.8. The newest group is the Arts. culture. sport and heritage committee. formed to 
address these issues as they were identified as a key part of our mission. The 
committee has yet to meet. but it is planned to take a leading role in the 
promotion of Observatory as a home for arts and artists as well as looking after 
the heritage aspects of life in our village 

3.9. No major changes are envisaged over the next five years but we will continue 
to develop and improve on the foundations laid in the initial three year period. 
Detailed plans are outlined later in this report. 

4. Social issues: 
We will continue to work to remove the inequalities of the past. Our social issues 
group, run in conjunction with the Observatory Civic Association is well placed in this 
regard. Assistance to Salt River to form an improvement district will enable that area 
to begin cleaning and upliftment. Observatory is proudly the most racially 
integrated suburb in the City and we will strive to maintain and develop this unique 
aspect. 

5. Development plan for our ward: 
We are aware that the City intends to update a development plan for our ward. We 
will make substantial input to that plan. Observatory is largely fully developed but 
there are two residential developments starting in the near future and many 
properties are being renovated as the area gains popularity with young families 
buying houses for the first time. UCT's development of Obzsquare, a residence for 
seven hundred third and fourth year students, while just outside our border, will have 
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a significantly beneficial effect on our businesses. We are also delighted that 
Woolworths has recently decided to relocate a significant part of its administration 
to Observatory. 

6. Become a member of the company: 
Any property owner, or duly mandated tenant, in the area can become a member 
of the company and attend and vote at member meetings. Our members will be 
required to approve the appointment of directors who will control the running of the 
company. Members will also be requested to approve our budgets and business 
plans. 

7, Obsid's vision: 
Obsid's vision is captured in its slogan safer, cleaner, smarter 

8, Obsid's mission is to: 
• develop and sustain a safer, cleaner and smarter public space throughout 

Observa tory 
• nurture the unique ambience, charm and diversity of Observatory village as a 

meeting place of artists, intellectuals, professionals, workers, residents and 
visitors, 

• contribute to a commercially attractive, artistically vibrant. ecologically 
sustainable and family-friendly environment, and 

• foster cooperation between residents, ethical businesses, other stakeholders and 
the City. 

9. Geographical area 
9.1. Our area will remain unchanged. 

~ ., ~/l'_ 

. -.. 
9.2. We are precluded from spending money outside this area. 
9.3. The new Groote Schuur Improvement District is adjacent to us on the south side 

and we also work closely with Woodstock Improvement District. 
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9.4. We are encouraging Salt River to form an improvement district and have 
offered them our help in this regard. This will improve the security on our northern 
border. 

10. Our management structure is represented in the schedule below: 

~--. 
OBSID ORGANISATIONAL STRUCTURE and OBSERVATORY 

\'P~ -,';L~l' (." :1,0 ,~" 

COMMITIEE MEETING SCHEDULES u'm ClUIolal .... RT£IO 

. 
. ...... ·ti'i'\ it ,;, ~ 

,',~ ~: 
. 

".' · .. X;;.H . •....•. <;.)· •.... · .. ·i ..•. .Co •. 
. Name,:";; . ~~~~~~~"t&~",(Jk 

'c" 

fAddition-al'tffeln"tii~', ,-.. . 1i;,~I1t\;i~rifiiWnii.i. . •... ' . ' . . ; . 

BOARD of DIRECTORS Justin Ashley (Chair) 1st Thursday of the month 
Brian Amery (Acting Vice-chair) Council representation 

to be advised 
Jackie Kruijer (Secretary) 
Edwin Angless 
Gareth Leyman 
Lauren le Roux 
Thierry Luescher-Mamashela 
Kim Whitaker 
Tauriq Jenkins 
Mike Vietri (alternate for LL) 

FINANCE and Thierry Luescher-Mamashela Ancois Bester 2nd Wednesday of the month 
OVERSIGHT Jackie Kruijer Kuda Madondo at 16.15 
Committee Kim Whitaker 

Tauriq Jenkins 
BrLan Amery 

COMMUNICATIONS Jackie Kruijer (Chair) Ancois Bester 2nd Wednesday of the month 
Committee Brian Amery Katherine McKenzie at 17.15 

Edwin Ang less Penny Morrell 
Taurlq Jenkins 
Kim Whitaker 

ENVIRONMENT Brian Amery (acting chair) Ancois Bester 2nd Thursday of the month 
(omm[ttee Edwin Angless Jason Turner at 11.00 

Gareth Leyman Reuben Roberts 
Werner Steyn 

SAFETY Brian Amery Ancols Bester Every 2nd Wednesday of the month & 

CommLttee Justin Ashley David Raphael every 4th Wednesday of the month 
Tauriq Jenkins Frank Schuitemaker at 10.00 

JP Mouton 
Henk Stutterheim 
Kenneth Roman 
James Cowley 
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BUSINESS Kim Whitaker Ancois Bester 1st Tuesday of the month 
DEVELOPMENT Jackie Kruyer Mark Clench at 11.00 
Committee Tauriq Jenkins Andrew Hie 

Lauren te Raux 
Brian Amery 

contlnued on lollowinq paqe 

CULTURE Tauriq Jenkins Ancois Bester TBC 
ARTS, SPORT & Thierry Luescher-Mamashela 
HERITAGE Kim Whitaker 
Committee Edwin Angless 

Brian Amery 

SOCIAL ISSUES Brian Amery (acting) Ancois Bester Last Thursday 01 the month at 10.00 
Committee T auriq Jenkins Kenneth Roman (with OCA 5.1. Com, at the Multi 

Purpose Centre, Pickwick Str, 
Woodstock) 

HR Brian Amery Ancois Bester Once p/Quarter & ad hoc 
Committee Thierry Luescher-Mamashela Natalie Leon Rotating chair 

Jackie Kruyer 

PROJECTS Edwin Angless Ancois Bester Once p/Quarter & ad hoc 
Committee Justin Ashley 

Gareth Leyman 
Tauriq Jenkins 
Brian Amery 

OFFICE staff Brian Amery - Chief Operations Officer brian@obsid.org.za 
Ancols Bester - Offlce Manager, Assistant to COO ancois@obsid.org.za 

Volunteers Jackie Kruijer - Volunteer, Secretarial jackie@obsid.org.za 
Andrew Fife - Volunteer, Webmaster andrew@cafeatom.co.za 

OBSID FIELD staff Kenneth Roman - Fleldworker (seconded from The Haven) obsfieldworker@gmailcom 
Nicholas Jansen - Cleaning supelVlsor, Environment + 

General workers Grafhti info@obsid.org.za 
Ibrahim Chiwaya - General worker; Gardening www.obsid.org.za 
Unathi MUndi - General worker, Team SupelVisor Office: 41 Station Road 
NkoU Ngutyana - General worker, Cleaning Phone: 021 448 7090 
Monique Jansen - General worker, Cleaning 
Oscar Mrwashu - General worker, Cleaning 
Henry Oliver - General worker, Cleaning + Graffltl 

Obs residents who wish to raise issues or contribute to OBSID are invited to attend committee meetings - or to volunteer skills. 
Please contact the office to request meeting attendance - dates are subject to re-scheduling. The website calendar also notes 
meeting dates. Please see below for the preliminary meeting schedule of all OBSID committees. Meetings are held at the OBSID 
office, except otherwise indicated. 
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11. Services in the plan period 

11.1. Cleaning: 
This is a core area of our mission and our goal is that Observatory will be as 
clean as we can possibly make it. 

11.1.1.1. All streets and pavements will be cleaned at least once per 

11.1.1.2. 

11.1.2. 
11.1.3. 

11.1.4. 

11. 1.5. 

11.1.6. 

11 .2. Safety: 

week. 
Weed spraying will be undertaken by the City with our support and 
monitoring. 
We will remove graffiti as soon as is practical. 
Our aim is to recycle our street waste, we will first seek premises for 
this operation. 
Pole painting will be requested from City. A project was started by 
the City and now needs to be completed. Some dangerous poles 
have been replaced. 
Drain pits need to be kept clear in order to avoid flooding. We will 
monitor this and keep the City informed. Our own team can clean 
these pits in emergency cases. 
Missing or damaged infrastructure will be monitored and reported 
to City. This is an area which we will concentrate on in the first year 
as there has not been enough progress so far. It is an ongoing 
problem due to large vehicles in narrow streets. 

This is another core area for us. Our goal is that people should be safe on the 
streets of Observatory at all times. 
11.2.1. Security Service providers will be monitored and compared to the 

incumbent so that our service levels are of a high standard. Vetus 
Schola management has displayed excellent commitment in this 
regard. 

11.2.2. We will develop improved levels of professionalism through training. 
Sensitivity training has recently been started and good results have 
been noted by the public. 

11.2.3. The "rogues gallery" will be maintained. This is a file of pictures and 
descriptions of the known criminals Who work the Observatory area. 

11.2.4. We will continue to work, in collaboration with others, to require 
problem clubs and pubs to obey national and local law. The new 
Liquor Act will assist us in this regard. 

11.2.5. Coordination between SAPS, Metropolitan Law Enforcement, our 
security service provider, other armed response companies, the 
Neighbourhood WatCh, the Community Police Forum and the Sub­
forum, and neighbouring Improvement Districts is an integral part of 
our work. We will maintain good relationships with all security 
service providers working in the area. 

11.2.6. We will maintain pressure on drug dealers and users by reporting 
them to SAPS and assisting with arrests where possible. 
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11.2.7. 

11.2.8. 

11.3. Gardens: 

We will continue to promote security awareness through flyers, 
google groups, meetings etc. 
We will investigate cameras as an aid in the fight against crime and 
invest when and if budget is available. 

Most open spaces have been planted up as gardens, although there is still 
scope in the industrial area. This has the dual purpose of changing a spot 
which was previously unattractive and often a dumping spot or a place for 
illegal parking, into an aesthetically pleasing item. Our goal is that residents 
and visitors alike should be impressed with the beauty of our gardens. 
11.3.1. All 20 gardens will be maintained. The weather is the biggest 

challenge in this regard. 
11.3.2. New gardens will be started as areas become identified. 
11.3.3. We will maintain the pots on Lower Main Road. 
11.3.4. Tree planting will be encouraged. We have requested a "ring of 

trees" (around Observatory) from the City but this has not yet been 
incorporated into budgets. 

11.4. Social Issues: 
It is an unfortunate fact that the homeless contribute to littering and that a 
few of them take part in criminal activities. Our goal is to restore dignity and 
quality of life to the streets and public spaces for residents, visitors and 
commuters alike. 
11.4.1. Our field worker will continue to assist homeless people to find 

shelter. We feel we are on top of new arrivals onto our streets. There 
is a core of people who have been living on stoeps or streets in 
Observatory for many years, these are proving challenging. 

11.4.2. Assistance to homeless people to reintegrate into society will be 
offered. This assistance includes getting identity documents, 
refugee documents, social grants, pensions and so forth for those in 
need. Frequently rehabilitation from drug or alcohol abuse is 
necessary. 

11.4.3. We have developed a database of all homeless people in the area 
and we are sharing this data with the field workers from Groote 
Schuur and Woodstock Improvement Districts. 

11.4.4. In collaboration with others, we have targeted certain street 
people for assistance. One of these is currently dOing well in a drug 
rehab programme, one is currently in custody but we have a 
special programme outlined for him after the case has been heard, 
one requires psychiatric assistance, which is a complicated 
process, and we have another young boy who has indicated his 
willingness to enter a drug rehab programme. 

11.4.5. We support the City's "Give a hand up not a hand out" 
programme. There is no point in giving money, food or shelter to the 
homeless unless it is in conjunction with an opportunity to start a 
reintegration process. Without access to a social support system, 
handouts perpetuate the problem. 
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11.5. Business development: 
Our aim here is to make Observatory an easy place in which to do business 
and to publicise all the offerings we have to a wider audience in order to put 
Observatory firmly on the map as the place to do business in accordance 
with our mission. 
11.5.1. We will complete and maintain a business database so that 

residents will be able to access information on all the goods and 
services offered in Observatory. 

11.5.2. We will hold more development workshops, building on the work 
we have done for new and small businesses. 

11.5.3. A web based business directory is under development. This is an 
exciting project aimed at creating more business for Observatory 
businesses. 

11.5.4. We have been attempting to get control of the village green for 
over a year so that we can assist to facilitate the development of a 
weekly market. We hope for success in this regard in the near 
future. We have a clear blueprint of the nature of our market which 
will have a distinctly Obs feeling. 

11.5.5. We support the Obs festival and mini festivals. 
11.5.6. We plan to install a Customer Relations Management system to 

improve communication systems throughout Observatory. 

11.6. Projects: 
Our goal with our project committee is to undertake and support projects 
which fit our mandate. We will also lobby Third Parties / partners to undertake 
projects falling outside our ambit. 
11.6.1. A large chess board is planned for under the Station Road bridge. 
11.6.2. A map of Observatory is being developed which will be available in 

digital form. Printed versions will be displayed in high traffic areas. A 
large painted version is planned for the corner of Trill and Lower 
Main Road. The map can be adapted to show different areas of 
interest such as all accommodation places, all restaurants, all 
businesses offering services relevant to parents of young children, 
and so forth. We would hope to generate some income from these 
sources. 

1 1.6.3. We are supporting the history project which aims to produce multi­
media coverage of the history of Observatory. 

1l.6.4. Other projects as they arise. 

11.7. Communication: 
Our communication committee aims to inform our residents of our progress 
and the public of the good news about Observatory. 
11.7.1. We will complete our border signage. 
11.7 .2. The monthly newsletter in Obslife will be maintained as the primary 

source of communication to Observatory residents. 
11.7.3. We will attempt to build and maintain good relationships with 

Peoples Post and other journals. 
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1l.7.4. 
11.7.5. 

... 

Our AGM is the prime source of communication with our members. 
We will improve and maintain the website and other social media. 

11.8. Enhance and supplement municipal services: 
Certain things are beyond our powers and our budget but we have 
identified the need in various forums and our job is to act as liaison between 
the community and the authorities to bring about improvement in these 
areas. 
1l.8.1. 
11.8.2. 
11.8.3. 
11.8.4. 
11.8.5. 
11.8.6. 
1l.8.7 . 
11.8.8. 

Traffic plan 
Cyclops cameras 
Street lighting 
Removal of overhead wires 
Repair streets and pavements 
Malta Park cricket stadium 
Hartleyvale stadium upgrade 
C3 system portal 

11.9. Finance and oversight: 
The Finance & Oversight Committee evaluates the accuracy, reliability and 
completeness of financial statements and the safeguarding of company 
assets inter alia by means of independent audits; establishes and reviews the 
adequacy of internal financial systems and control processes; advises the 
Board of Directors with respect to matters of finance and oversight; and 
ensures that robust audit processes take place. 
11.9.1. A clean audit report is a requirement 

12. Budget is appended as annexure A 

13. The implementation plan is appended as annexure B 
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various internal committee 
meetings 

9. Sit on Observatory Civic 
Association committee 

10. Maintain excellent relationships 
with neighbouring SRAs 

11. Attend to residents' 
ratepayers' enquiries 

12. Facilitate all 

18. Maintain good 
ward councilor 

meetings, 

19. Attend Pinelands 

and 

prepare 

Committee Chairs 

BA 

BA 

Ancois Bester (AB) 

AB 

APPENDIX B 

Depends on 12 12 12 12 12 Minutes 
committee 
11 11 11 11 11 11 Minutes 

Ongoing 12 12 12 12 12 

Ongoing Level of satisfaction 

Ongoing 12 12 12 12 12 

Ongoing 12 12 12 12 12 

11 11 11 11 11 11 
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improve 
with all security 

4. Maintain pressure on drug I VS / BA 
dealers and users 

5. service from metro law 1 SA 

14. Get Tasriet Arendse onto a I VS / BA 

Ongoing 12 

12 

12 

Quarterly 

Schuitemaker I Ongoing 

As opportunity 12 

As opportunity 1 
arises 

15. Get Colin into a programme BA / vs / SAPS As opportunity I 1 
arises 

12 12 Drug arrests 

12 12 12 12 Statistics at 

12 12 12 12 Number of noise complaints 

Reports 

12 12 12 12 

J 
I Tasriet rehabilitated 

I Colin reha 

2 



283

6. 

8. Do Observation 

9. hOusehold and I AB 1 Programme in 

3 
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Completed 

Main Road at 12 12 12 12 I Completed 

Completed 

4 



285
APPENDIX B 

Ongoing 

5. Kim Whitt"ker (KW) / 1 1 Completed 
AB 

6. Ongoing 12 12 12 12 12 History project lina" 

9. Pubs and clubs database and 1 Andrew File (AF) / AB I Ongoing 12 12 12 12 12 I Completed and up to date 
email list 

10. Publish financial information in I BA 14 12 12 12 12 12 I Publication 
Obslile 

5 



286
APPENDIX B 

and map on 

Minutes 

6 
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EXPENDITURE 

1. Employee Related 
Salaries 
Bonus Provision 

2. Core Business 
Cleansing Services 
Environmental Upgrading (Greening, 
landscaping, recycling, etc.) 
Law Enforcement 
Security Services - CCTV 
Security Services 
Social Upliflment 

3. Depreciation 

4. Repairs and Maintenance 

5. Services Accounts ex eeT 
6. Interest Paid 

7. General Expenditure 
Accommodation (Rent) 
Accounting fees 
Administration and management fees 
Auditor's remuneration 
Bank charges 
Computer expenses (including Website 
Contingency { Sundry 
Insurance 
Marketing and premotions 
Meeling expenses 
Printing and stationery 
Projects' Specify 
Protective clothing 
Telephone and fax 
Traveling 
Other: Specify 

9. Capital Expenditure 
Office Furniture 
Office Equipment 
Computer Equipment 
CCTV Cameras 
Other: Specify 

9. Future Provision 
Assets 
Operational Project 
Capital Project 
Specify Other 

10. Bad Debt Provision 3% 

TOTAL EXPENDITURE 

INCOME 

1. Revenue· SRA Levy 
2. Other: Specify 

TOTAL INCOME 

(SURPLUS) I SHORTFALL 

BUDGET GROWTH 

2012/13 
R 

745439 22.74% 

745439 1 

2175190 66.37% 
56156 
11664 

2 035370 
72 000 

32000 0.99% 

3989 0.12% 

0.00% 

0.00% 

214940 6.56% 
65340 
3000 

18000 
9200 
6600 
6 000 

12400 
48 000 

6 000 
9 000 
6000 
3600 
9800 

12 000 

7 685 0.23% 

[3 
0.00% 

D 
96324 I 3.88% 

3277 466 I 100.00% 

R 

-3277466 100% 
0% 

-32774661 

-0 

Form 2 

OBSERVA TORY IMPROVEMENT DISTRICT 
Annexure A 

5 YEAR BUDGET AS PER BUSINESS PLAN 

2013/14 2014/15 2015/16 2016/17 
R R R R 

601 347 22.74% 

801 3471 
961 449 22.74% 

8614481 

926057 22.74% 

9260571 

995511 22.74% 

995511 1 

2339154 66.36% 2513330 66.36% 2701 634 56.35% 2904 046 66.35% 

60 368 64895 89 762 74995 
12364 13106 13892 14726 

2 188 023 2352124 2528534 2718174 
77400 33205 89445 96154 

32000 0.91% 30000 0.79% 30000 0.74% 30000 0.69% 

4200 0.12% 4500 0.12% 4900 0.12% 5300 0.12'10 

8.08% 0.00% 0.00% 0.00% 

0.88% 0.00% 0.00% 0.00% 

239090 6.79% 260416 6.96% 284 997 7.00% 306956 7.01% 
71874 79061 86968 95664 
3180 3371 3573 3787 

19 080 20225 21438 22725 
9752 10337 10957 11615 
6996 7416 7861 8332 
6360 6742 7 146 7575 

13144 13933 14769 15655 
50 880 53933 57169 60599 
6360 6742 7 146 7575 
9540 10112 10719 11 362 

15000 20000 27000 30000 
3816 4045 4288 4545 

10 388 11011 11672 12372 
12720 13483 14292 15150 

B 

2786 0.09"10 4200 0.11% 1950 0.05% 3930 0.09% 

CJ 0 CJ CJ 
0.00% 0.00% 0.00% 0.00% 

D D D D 
1056981 3.00% 1136261 3.00% 1221491 3.00% 1313091 3.00% 

35232751 100.80% 37875221 100.00% 40715651 100.00% 43769531 100.00% 

R R R R 

·3523276 100% -3787522 100% ·4071 566 100% -4376955 100% 
8% 0% 0% 0% 

-35232761 .37675221 .40715661 -43769551 

-1 o -1 ., 
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ADDRESS2 

ANNEXURE B 
1f':;;'"" - - • -,,~ 
( "" 
. 7-;--

~:~f":"~ ;: > :. d~ 

INDEPENDENT NEWSPAPERS 
CAPE 

NEWSPAI'ER I·IOUSE 122 ST GEORGE'S MALL CAPE TOWN 8001 
P.D.BOX S6 CAPE TOWN 8000 TEL(021) 488 4911 

Fax (021) 4XS 4762 RETAIL ADVER'nSING (021) 4811 4110 
CLASSIFIED ADVERTISING (0214249891) 

OBSERVATORY IMPROVEMENT DISTRICT 
41 STATION ROAD 

OBSERVATORY 
7925 

AD Number: 8441861 

CERTIFICATION OF INSERTION 

[hereby certify that the cutting attached is an exact copy of a legal advertisement 
which appeared in the CAPE TIMES printed on Friday, 30 September, 20 II. 

""Q~'. -I 

Classified Advertising Manager 

OBSERVATORY 
IMPRQVEME,H DISTRICT 
5AFU ClEANER SMAllER 
..c~io<'_~ 

APPUCATIONTOREHEW ntE TERM OFntE 
OBSERVATORY SP£OA1. RATING AREA 

NOIIC8 is he'8byg+v8n the!: 

1. Thll Direc,ors 01 Ih8 Obsllrvatory hnprov8ment 01.1.10::, 
haVll appfied to ren_ tha term of tho Ob.llrvetory speo::ial 
rllling aree in larms of the City 01 Cap8 Town: Spaciel 
Rnt/ng Aren By-Law. 2009. read loge,h8r WIth the Cn.,. 01 
C8pe Town: Speei81 RlIliflg A,ee POlic,(. 2011 ,n Ihe a,eB 
bounded b.,. RocheSler Road. M8ila/ lL8sbeeCk Parkway. 
Main efl Oan1:l Roods 

~ti\: p~r:.~~::~'~f ~~: ;:;'~~i~':i.~i~~~~~br~~~rl~~~";';i~~ 
el the SAA office !\loll SIalOon Road. Obsarvalory afld althll 
Cit\! of Cape Towfl, Inlar Sarvice liaIson otftce. SIh Flool. 
Civic Cefllre. 12 Heru09 SOl.llOv/Hu. CeDII' Town tE"Q..,i,ie~ 
R ROSIlOUW, tel: 0:21 400 5,48). 

3.AJ"Iy objeCt'011111O {hll renewolof Ihe \8'm 01 \he Observu· 
lOry SRA muel be submillBd in wrillng and adu,assEld 10 IhEl 
Cily MBflager. Privalo Sag X 9181, CaplI Towfl. 8000 or 
hand de~verQd 10 IhEl C,ly Manag8r. 511l Floo'. Pod,um 
8tock. CiuicCefltre. 12 H(t.tloQ 8ouleverd. CapeTown. 

4.0bjeclions musl bB raceivad by Ihe officEl of Ihe CiW 
Manegll,b.,.nUllater tM'\ 30Novemoo, 2011. (8441861) 

IND~:I'ENDENT NEWSPAPWS wry) I.IMITED REli. NO 1989/004672/07 

I 

! 

Directors: GK O'Rt:illy (Chairman)·. AL Huward (ChiefExt'clItivc)+. DJ Buggy·. N 1·10\\"1\+, AJ Konig+ 
• Irish + I.~x\!cutiw 
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Tax Invoice I~edj 24 22 
$UIJ)-"'lKI>~QeRANTe ORoep 

Reg. 1I!o~95lllQ;l;8[3118lMllfi.~""'1'!!;gg. No. 4W1il!iJjlfi4'fJlWSPAPERS GROUP 

Invoice No. 382721 Date 03/10/2011 

Order No 1 Order by Account reference. 

ANCOIS 7841805 

OBSERVATORY IMPROVEMENT DISTRICT 
41 STATION ROAD 
OBSERVATORY 
7925 

40 Heerengracht, P.O. Box 692, CAPE TOWN, 8000 

ADVERTISEMENTS PHONE: (021) 406·2222 I (041) 503·6111 

FOR ACCOUNT 
ENQUIRIES PHONE: 

FAA: 
RIGHT FAA: 
EMAIL: 

Mrs Nadia Lategan 
(021) 406·3204 

r81W\Hg.~187 
865311038 

nadia.lategan@media24.com 

PUBLICATIONS 

DB D' B f:JV K . Ie urger es aap 
Cheques must be made out to Media24 limited. Banks do not accept cheques with any changes I 

Page 1 of 1 

.OaJ~ '.::' .:.: '. _'::': ::~.ia~sincation",-qe,scrtpUon ·l..l'ubl. Size Col Tariff ': l?'iscQunt Nett Totar VAT . .TOTAL (R) 

01110111 237,TENDERS DB 8X2 0 74.22 

AANSOEK OM VERLENGING 

~ 

j:Jj 
ADVERTENSIEIKENNISGEWING 

AANSOEI< OM VERLENGING VAN DIE TERMYN VAN 
DIE OBSERVATORY SPESIAL£.AANSLAGGEBIEO 

Kel'lnis geslded hierma> dill; 

1 Die DireKteure vall die Ob~alory Yenbete,ingsdisuik OM 
aallsoekgedO\!llom die verlefl9ingvan die te'myn van die Ob~.v .... 
lOry spe$lale'a;mslag!)ebied Ingevolgt die Kaapstad: Spe!>iIIle. 
danslagvefOfdenlng, 2009 saa~eteE's mtt die Kaapslad: Spe~talt. 
aaOSlagbeleld,2'Olllndlegebi wat begums W(jrd deuf Rochest<!1'. 
$lr;Joal, Malta! Ue$be~k Pa.kWily, Hoofweg en Oanenraal. 

2. Oieaanwek, les.ame tntl ander ~Oflderhedt Ii! ter InSOle ill die 
~pt'SlaIE'-~nSla~ebied ~e kilntoof Ie StitliofUtr,l.1i 41 ODserva!ory 
dsook In die ISL· anlOOl, SSle Vefdieplng, BlirgE'lset'liflitn. Htrtrod 
Soulevard 12, Kaapstild (naV'ilt: R Roso;ouw. tel 021 400 SI48). 

3. Enlge bew/ille !E'en die ~dnsoek om veflenglllg van die 

TERMS:.STRICTLY30·DAYS 
Speslale-aan!Jaggeb!ed ~e !efmyn moel lokflftelik geri!) word ailn 

·dle SI;Jdsbenuurder, ?"va~tsak X 9181, K.lapst3d 8000 of per hand 
drgell!\~ word by d'e StOldme5IUwder, 5de V.::rdleping. 

l. ComQlaints or mistakes with regard to c Pod'lImblok. Burgenenllum. HerlZog Bov!E'Yard 12.lCdap~IOld 

- If not. the comQlaint will be invalid and 1/ 
'.1. Be~ware moel die 5Iold)tx~luurder leen nie Iilte' nie as )0 
Noyember 2011 bCr('ik I"!ie 

..... Please tear off here for direct depm 
IIOL·RN:ls..1IIDS l!11Gl!6f Olo.tl-\JI1l',ll 

DEPOSIT SLIP/DEPOSITOSTROKIE 

0.00 1,187.52 166.25 1,353.77 

IYO,ICe Arnou,ht in :~~ncts.-(iAR 1,353.77 

I 21 da)!s of date Qf invoice to the above gerson. 

comQlaint number. 

to stamp your invoice as proof of 

Date 
Datum 

a p y ment. ..... 

<!.\ABSA 
ABSA BANK Limitedl Beperk (Reg. No. 1986/004794/06) 
HEERENGRACHT 

I Ace nol Rok·no I 0550000059 
KODEJCODE: 506 - 009 R c 

Notes/Note 

NB • This bank account is ONLY for advertisements an NOT for SUbscribers. N.cketlNlkkel 

Media24 Limited TIA DIE BURGER 
Bronze/Brons 

Credit MO/PW and/en PO 
Krediteer 

SubtotallSubtotaal 

Drawer's name 
Trekker se naam Bank Br"Pac~;~~~~~~~g~!I 

Teller's dale stamp and slgnDlure 
Kassier se datumstempel e." 1 

nandteken;ng 
2 

3 
Oetails of deposltorfBesonderhede van deponeerder 
Name (Print) 

Total R I I 
Naam (Orukskril) , I 

I T"i 

TOlaal 
~---~. 

]-T' , !-'--;'~I' ]'--T i _____ L __ L_L __ I _i----.l_ i _: ___ , 
I t8'411365 'n'~T ,", 1B2721 

Signature I Pep ret~ren~e~ J , Hilndteken;ng Dopv~ng 

'" 
70 

i , 
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Vrydag 16.9.2011 

CLOSING TIME: 12:00 

MOSSEl BAY MUNICIPALITy 

INVITATION TO TENDER 

CLOSING DATE:)O SEPTEMBER 2011 

TENDER 79/2011: CLEANING OF 408MM. - 450MM 0 SEWER PIPELINE IN M05SEL BAY 

Tenders are hereby invited from sf;'rvice providers fOi the clelrninq of 400n,rn 450mill 0 
sewer pipeline in Massel Bay. . 

lenders rnus, be s\Jbnlitted on the original documents and remain v,llid for ninety (90) dily~ 
nfter the (1<:>,il1g date of tile t<,nder. Enquiries pertaining to the ~pecificatio!1S {lIn I)e 
addre5sed to Mr EriC Louw ilt telenhonc 044 606 5270. Enollirjf'~ pc.rt;1inin ... tn If", N'OYInlpti"" 
of the documents can h" i 

A set of tender donlment 
Melany reter~en ilt [<,Iepl 
payablo: to the Mossel 8<lY 
will be flee of ChiHg"'. Adc 
set. 

A set of tender ____ _ 
(follow the Prot<.lrpment-\ 

The tender box will be em~ 
will be opene(! in p\lblic. I 
(ir(um~tance, bL' JeC!;!ptec 

Tne MUnlcip<,lity resel'\!e~ 
re-advertise or to rejecl an 
Itself to acccpting the low. 
number of points. 

Notice of Annual General Meeting 
The Ulackhc"th Impl"Overt\e"t Dl..tlict HPC 2005/0l6286/08 

wl1l be ho~in9 ;,. Annual Ge .. e ... 1 Meetlngalld all 
sl"'keholderl' arc invited to "review of th.e year's activities. 

0"1;'" I'~ ()~'''''''' ;~o 1 1 

T,m,.·_1; 00 

H i, \',xpected nf <III Bidde I \;,., ",f) r'"n"·.~,,I;, ').:v<l<all'-', SCi" '~o: Slro;JI, BI~<:~~,,, .. t" 
Supplier Dat"ba,,=, to reqi>(- " 
th<' right not 10 nward tend )' :;""o:,-ni,,"~ I)r"r.(,"'<',.-I -1< tCO', .AGM ._~'l" ()nl~,. b,~ ".01(;<;1 r,,\ !)v 

c'''''" r.de n-";I1'!)", ,. 01 U'P l~:~r.kh""It' 1"-,provC"Nr,t D''''''C1 
TI 'f> "-,~,,,l,,"'r:>'''p,~ .'v",I;:l'~ ",0)" co. ,:I"1'll"" 1O~, O'""'V!'f> of 

DR M GRATZ ",c!-,£," ,,.1 1"0U;;ort', ";,;',;,, t"~ ciH,\ j<lotf)tin' '-JUI l'leV ""J~1 
MUNICIPAL MANAGER L".- r"~,,,;:,,·r~d L",I",rc' 30':""'1.""'''''''''' :!(,ll 

PROVISION OF 
AND 

For f .... ,the, informMicn rm llov. \<> reg1""cc £)0 \" www. 
he,d.c(>,," or e-m .. i\ bC,c-.l,j'k,;<)gs\«y._\;.o''';:'l 0' ""II 021 505 
OD29 

(a42QC11' 

Bid.R~f~reoce: 0; 

VV.eskl'S Djstl-~jksH-uHli~;pCtlit"~i-f-

KENNISGEWING 
GOP PROSESPLAN 201212016 

Kennisgewing word hiermee gegee to tenlle van AI1:ikel 2t van die Plaasllke Regerlng: 

Wel op Munlsipale Finansiele Bestuur (Wet 56 van 2003) en Artikel 26 van die Ptaaslike 

Regering: Wal op Munisipale Stelsels (Wet 32 van 2000), dat die Munlsipatitei1 se 
SOP Pro~esplan rakende die samestelling van die nuwe vyf Jaar GeTntegreerda 

JntwiKkel,ngspla" en die semesteliing van die drie Jaar konsep begrotlng (2012-2014) 

JCSkikbaar is vir Inspeksie. 

:;Jie Weskus OistriksmUl1isiparli1ei1 se GOP prosesplan Is besklkbaar vir Insae In die 

Jolgende MUrllslpale Kan1:ore: . Swartland Munlslpale Kantore ' Bergrtvier MuniEipale 

(an\ore . Saldanl1abasl Munisipat ... Kantore . Matzlkama MU!'Ilslpale Kanlore • Cederberg 

vlu!1'$ipalp. Kanlore. 

"avr~e/kommentaar in hiardie verba!\d moat skrlftaUk Ingehsndlg word teen 12:00 

)P 1·1 Oktober 2011 aan die Munlslpele Bestuurder by die onderstaende adras. 

::nlge persuon wart nie kan lees of skryf nie- kan die bogenoemde munlslpalilelle kontak 

)m hulle te !'Ielp om skriMelike kommentaarte lewer. Altematlewetii< kan rnnr Earl Wlllia.ms 

)y die Weskus DistriksmuniSipali!eil op 022433·6400 gekonlak word om hulp te verleen 

111-11 die samestellir'g van hul kommentaar. 

MUNISiPALE BESTUURDEA 
Weskus Oistrlksmunisipaliteit 

Posbu$ 242, 
Moorreesburg 7310 

rwh,,,,,,,nl"I,~.C<l %U Human Commun,calIO"s (C"pc) GSal SOA 

lOP PROCESS PLAN 201212016 

lotlc", IS 11ereby gIven in lermsof Seclion 2t oj 1!'1e Local Govarnment: Municipal 

~anf;g(')ment Act (Act 56 ol 2003) and Sactlon 26 01 the Loca! Government: 

J' 

ompllation 01 the new five year Integrated Development Plan and the cOlnpilation of the C 

,ree year draM budgel (2012·2014] IS available lor inspection 

The West Coast Ols1rlct Municipality's lOP Process Plan is availeble tor perusal In 

1he tollowlng Muntcipal Offices: • Swartland Municipal OWces • Bargrivier MunicilXlI 

Oltlces . Saldanha Bay MUniCipal OHiCes . Matzikama MUnicipal Offices' Cederberg 

Municipal Offices. 

Bids w'lib~ ~"alual'.'d ucco:dir~g to th':.??ll0 pOint, >y<J!t'1l1 Bldd<,r~ shnuld ~ r~9iste'f'd with Ihe I , EllquirieSicomrnen1a In this regard mus1 be in writing and submitted a1 12:00 on 
• t ~)M -r;: 

;:.". 
¢., .... 

1~:~~;l:i;~i~\~I~t;t~,.;~~;! 23 
r,iry [zt?-1"~P:~}:~.~ :',~ Dij~:( .~ 

YC:f3,,·hhot',.U, 

Kennisgcwing van Algemene 
Jaarvergadering 

DIe Blackhcalh VcrhClcri!\g~dislrik hiJU 'v Aigemcnc 
j)!an .. ~rgadcling· cn all .... hclanghcbbcn{ic j1er~nn~ \' orJ genool 
na 'n corsi g<)()r die jaar~ ... bcdrywigh..:tk 

1);llllm: 120kwbcr2011 
\3;O() Tytl: 

l'kk; l'cnill"ula lkvcragc, Sko,10Istf.1;JI. Blackhcalh 

Skgs be/lla tidc·tcdc v~n di .... Bla~'khcalh Vcrbclt:ri!l;!.sdLilrik 
kill stem vir rcso"-Isic~ wat by tlicAlg.e:llcnc Jaarvcr,gllticri!l!; 
Icr tllfc1 gdc, wtml. .A.lle cicnanrs vn!! i11duslI'icic cicndonlnlc 
wal binnc die SpCSillJc-hclTi!lg~gehicd vrtl, knn led.: word 
ilnndcr cnigc kostc daaruan vcrbonde, mUllr moet geregistfccr 
\IICo!S YOOr ]DSeplembcr2011. 

Vir vfrdcre inligling !il500k oor hoc Onl tc J"cgistrccl" 
konhlk dic Blackhcdh VcrbctcringsdistTik by: 
w\yw.bcid.co.:r.ll ofstullr 'n C_p05 a3n \lcid@kin~sley.co.la 
orOl191IS()921J 

'aODIICJis.", '~I'C;I' 

KENNISGEWING 
Aigemene Jaarvergadering 

Ole Obsflrvalory Verbetiringsdistrlk hou sy Aigamene 
jaarvergecering en aile belanghebbende persone word 
genooi na 'n oorsig van die afgelope jaar se bedrywighede. 
asook 'n voorlegging van die nuwa vyf jaar Besigheidsplan. 

Datum: B Oktober 2011 
10:00 Tyd: 

Plek; Observatory Genteenskllp Sentrum 

Slags bona Ilde-lede van die ObselVatory Verbe\erlng\:=distn'k 
Kan stem vir resoiusies wat by die Algemene JaalVergadering 
ler tafet gel6 word. Aile eienaars van ~ommersiele. industrieie 
en reEidenslele eiecldomrl1e wat binne die Observatory 
Verbeleringsdislrik val, kan lede word sander enige kosta 
dBalBan vemonde, maar moot gerflgislreer wees voor ;3 
Oktobar 2011 

Inllgttng asook hoo om 1e Tli'gistreor kOQJa-k 
Observatory Velbetenngsdlstrik by: _c" 

W~~~J~.org.za, stuur 'n e-pos na inJ<9;-~_~).~ld.org.l:.a 
',_:' _ -_:. ,,- ", of skllklll D21_ 44a 7?Iw",;:;;::' 

,,'~-! ""i:."-" '-" , - fIOl>lIN,~i4ISMillO'R1K s~p,.'~-!::'FHLL 
. "' ~ 

" 



291... ANNEXURE C 
.... 

OBJECTTIONS TO OBSERVATORY IMPROVEMENT DISTRICT TERM RENEWAL APPLICATION 

OWner Objections Meeting between Council comment 
name and OBSID and objector 
address 

J M B Garcia 1. Do not need a private 1. Objector refused to As the objector feels 

15 Wesley organisation to suck our meet or correspond strongly to use his right to 
Street money to employing further with OBSIO. object but refuses to debate 

loafers. it Council can only note that 
he is opposed to OBSID in 

Second letter: general. 
2. He believes that Council 2. SRA confirmed that 

must provide up to services as per the 
standard services and Business plan are 
not a SRA that adds to provided that 
the financial burden on include the area 
rates payers. referred to. 

3. Never seen SRA cleaning 
between Wesley, Milton 
and Bishop Roads. 

Hilton Hesse OBSIO met with the 
24 Cranko objector on 9 December 
Road 2011. The objector 

agreed with the 
minutes 

1. Residents should not 1. Objector was 1. SRA is established by 
pay an extra charge informed of realities consent of the majority 
when we already pay affecting the area. of property owners to 
rates on our property. improve their area to a 

higher standard as set in 
the Business Plan. 

2. Objector agrees that 2. Council noted that the 
OBSIO do improve the rate payer requires a 
area and would like to higher level of service 
see a continuation which the OBSID 
thereof. provides to supplement 

existing municipal 
services. 

3. He believes Council 3. Property owners must 
must foot the bill. fund additional 

municipal services as 
per the Section 22 of the 
MPRA. 

4. Made proposal 4. OBSID to investigate/ 
regarding areas that implement. 
OBSIO could focus on. 

MA 1. SRAs are Objector refused to 1. The SRA is governed by 
Waumsley unconstitutional and the meet or correspond national legislation 
70 Arnold OBSIO was established with OBSIO. (Municipal Property 
Street illegally. Rates Act) and was 

legally established ito 
the SRA By-Law and 
Policy requirements. 
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2. Property owners must 2. The renewal process fully 

be informed by post and complies with the 

voting should be done requirements of current 

at a polling station. legislation. It seems that 
the objector referred to 
the original 
establishment process. 
This was considered 
when Council originally 
approved the OBSID on 
26 August 2009 (Item C 

44/08/09). 

3. Large property owners 3. The SRA legislation 

are unfairly adheres to the Rates 

discriminated against Policy criteria. Property 

and pensioners with owners get 100% 

more than one property exemption from SRA 

do not qualify for a levies if qualifying for 

rebate. any rates relief. 

4. The City assists to fund 4. Council oversee the legal 

the SRAs while only process of establishment 

individuals benefit and/or renewal. The 

financially. Board members of a SRA 
are not remunerated 
only the employed staff. 

5. Unhappy with the way 5. This matter was resolved 
the security officers when raised with 
treat people. Council within 2011. CII 

Chappell, ISL officials 
and the SRA Board were 
involved. 

6. Refer to an email posted 6. Not able to comment as 
on the OBSID Google the content or identity 

group page regarding of the person posting 

service delivery the email on the blog is 

anomalies. unknown. 

7. Questioned the public 7. As per point 2 the 

participation process. renewal process was 
done in accordance with 
the legislative 
framework that include 
but were not limited to: 
- approval at AGM; 
- Adverts in English and 
Afrikaans newspapers; 
- Advert in local 
community newspaper; 
- notification of property 
owners by means of 
notice board posting and 
pamphlets. 
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L N Schultz As per the comprehensive OBSID minutes of 22 

86 objection letter the main December 2011: 

STRUBENS objections were 
ROAD summarised as per the 

conclusion: 
(The objector(s) submitted 
their own minutes of the 
meeting) 

1. A clear delineation of 1.&2. 1.&2. 

the projects OBSID fund The OBSID Manager The OBSID is a NPC 

and key responsibilities is the central point (Section 21 Company) 
to ratepayers with each for all queries and The Board obtains a 

project. information. ma ndate from its 

(There was no members to implement 

undertaking to deal with the Business Plan 
the problem of blurred annually at the AGM. 
lines of accountability or The Business Plan sets 
to improve the out the goals and 
definition of goals and objectives and the Board 
objectives for projects is the entity 
and ather OBSID accountable. 
undertakings.) At the AGM the Board 

2. A liaison person for reports on achievements 
each project who is and budget spend. The 
responsible to rate- members have the 
payers with each opportunity to elect a 
project. new Board with a 

mandate for the 
fOllowing year to 
implement the Business 
Plan. 

3. An undertaking from 3. Noted - OBSID 3. The City has a 
the City to respond to cannot do this on monitoring and 
individual rate-payers if City's behalf. oversight role and has to 
they have not receive d ensure compliance. The 
adequate service from City had already 
OBSID. engaged with the 
(OBSID unwilling to ask objector in this regard 
the City for an on several occasions. 
undertaking) This is on-going. The City 

will demand that the 
OBSID respond and act 
appropriately. However 
the individual property 
owners must approach 
the OBSID first and if not 
satisfied then to contact 
the ISL office. 

4. An undertaking of 4. Agree to at all times 4. The site cleaning of 

OBSID to operate comply with the By- Molenvliet to establish a 
within municipal By- Law to the best of community garden was 
Law and national law. their ability. undertaken by OBSID. 
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"-

(Objector argues that After it was pointed out 

OBSID continued to do that this do not fa II 
this (Molenvliet) under within the OBSID 

the banner of definition mandate this project 

of goals ond limits and was handed over to a 
override good Community organisation 
governance.) with no further OBSID 

involvement. 

5. An undertaking from 5. Noted - OBSID 5. Refer to point 3. 

the municipality to cannot do this on 

ensure that OBSID is City's behalf. 
operating within all 
applicable laws. 
(OBSID unwilling to ask 
the City for an 
undertaking) 

6. The (Social) Committee 6. Agree to work with- 6. The Business Plan is 
to use international and in City's best approved by the 

local best practice with practice regulations members. The annual 
regards to the and to investigate Implementation Plan 

homeless. whether the and Budget for 2012-13 
(The OBClD cited limited terminology is the were again approved at 
funds for social services same across the the AGM. 
and the need to focus on board in order to 
homeless people os understand this 

there are other better. 
categories of people 
that id also in need.) 

7. A set of goals to be 7. The current set of 7. The OBSID work with 
identified for the Social Goals for the Ward and within a local 
Program. 57 50ciallssues framework set for the 
(The absence of goals Form to be supplied area. 
ond a proper baseline by OBSID. 
study were af concern) 

8. Adequate monitoring 8. All agreed that an 8. OBSID to pursue this to 
and evaluation to be overall evaluation is ensure adequate 
performed. needed to identify monitoring and 
(Objector of the opinion constraints. evaluation to fulfil their 
that OBSID reporting to goals and objections. 
internal committee do 
not perform the 
monitoring and 
evaluation required.) 

9. That the organization 9. OBSID endeavour to 9. OB51D to pursue this to 

(Form/ Committee) comply and notes ensure compliance. 

respect anti- that mistakes are 

discrimination unintentional. To 
legislation and practice prevent future 
sensitivity towa rds the mistakes, 
mentally ill. monitoring remains 
(OBSID argued this is an open issue. 
impliCit in their existing 
practice - objection 
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disagree and name 
examples) 

10. Get a neutral third 10. OBSID unwilling to 10. The City may respond 
party to investigate undertake this as depending on the 
alleged abuses by they are waiting for outcome of the SAHRC 
OBSID. the results of the investigation. 

SAHRC investigation. 
11. Affirm the need for 11. The City needs to 11. The OBSID mandate is 

correct and legal confirm the need for to patrol the common 
policing in Observatory. patrolling by OBSID areas and report any 
(Objector is of the Public Safety and irregularities to the 
opinion thot OBSID enforce their appropriate legal 
maintained illegal operating with-in enforcement authority. 
enforcement of by- laws. 
laws.) 

12. Produce the security 12. OBSID to provide 12. Council to ensure that 
brief, make sure that it the current brief by documents were made 
is in line with the law 14 January 2012. available to objector. If 
and does not apply objector finds any 
discriminatory profiling. anomalies OBSID to 
(The existing security ensure immediate 
brief and/or documents relevant corrective 
on which the award of actions. 
the security was made 
must be available) 

13. Ensure that the crime 13. OBSID to provide 13. Only the SA Police 
prevention strategy has summaries of the Service and the City 
a stated goal. Committee work, Police have the 
(Objector request OBSID however abstain authority and powers to 
to inform property from taking a do crime prevention. 
owners of the security decision where OBSID may only prOVide 
mandate to provide the OBSID can only a service as per point 11 
service appointed to d.) operate within these above. City to ensure 

stated areas. OBSID communicate this 
with property owners. 

14. Define the limits of 14. Matter of OBSIDs 14. The SRA concept is built 
authority of SRA regulation of Limits upon that SRA only 
operating in public of Authority to be provide Municipal top-
spaces. taken to Council up services within the 
(Objector is afraid the common areas as 
City will withhold the agreed to by the 
basic services if OBSIB majority of the property 
start to do it owners. 
themselves) 
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OBSERVATORY 
IMPROVEMENT DISTRICT 
SAFER CLEANER SMARTER 
O;!.:;ERVAlORyiMPRQvEMENT DlSTRICi tire 

R~otlof\ r\\,.'mb~ ~/oa 

November 2B, 2011 

Observatory Improvement District 
41 Station Road 
Observatory 

Objection to 08SI0 renewal 

Dear Mrs. Garcia. 

• 'OBSIO: Observatory Improvement District NPC 
41 Station Road 

OBSERVATORY 
7925 

PHONE: 021 4487090 FAX: 086 639 4005 
EMAIL: admin@obsld.org.za 

Mrs. J.M.B. Gorcia 
15 Wesley Street 
Observatory 

The Observatory Improvement District have received your objection to the renewal of our term. 

As per City instruction we would like to make contact with you to discuss your concerns in order to focus on 
rec titying these matt ers. 

As we ore not in receipt of your contact telephone number. we ask that you please contact us to arrange 
a suitable time to meet. You can contact us on 021-448-7090/082-574- 9830 or info@obsid.org.za to 
arrange a conveni ent time. 

Thanking you for your time in advance 

Kind regards. 

Brian Amery 
COO 
Observatory Improvement District 

SAFER-CLEANER-SMARTER 
Directors: B.V. Amery, J.J. Ashky, G. Lcyman, OJ. Kruijer (Dutch), TM. Lucschcr (Swi5..';), E.S. Anglcss 

LG. Lc RllUX (Alt. MJ, VietTi), K.M. Whitaker (Gcrmfl.Il). T. Jenkins 
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Hello 

I am lodging an objection to the renewal of the OBCID as I feel that the residents should not have to pay 
and extra charge when we are already having to pay rates on our property. 

Hilton Hesse 
0846867767 

Disclaimer: This e-mail (including attachments) is subject to the disclaimer published at: 
http://www.capetown.gov.za/en/Pages!disclaimer.aspx. Please read the disclaimer before opening any 
attachment or taking any other action in terms of this e-mail. If you cannot access the disclaimer, kindly 
send an email to disclaimer@capetown.gov.za and a copy will be provided to you. By replying to this e­
mail or opening any attachment you agree to be bound by the provisions of the disclaimer. 

3 
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OBSERVATORY IMPROVEMENT DISTRICT 
OBJECTION TO 5 YEAR RENEWAL, COMPLAINANT MEETING 

MINUTES 

09 December 2011,09:00, OBSID (41 Station road I 

Present: Brian Amery (BA) Hilton Hesse (HH), Ancois Bester (AB) 

DISCUSSIONS 

HH noted that City Council should bear the costs ot the OBSID, not residents 

HH's view is trom a resident's point at view, not an Estate agent's 
HH teels that the SRA is taking the responsibility away tram Council- and Council 
should be responsible tor the upkeep and improvement 

BA noted that approximately 7% ot rates collected in Obs is spent in the suburb 

AB noted that allocations at tunds are given to the Ward, which also includes 
Woodstock and Salt River areas 
HH noted that he condones OBSID tor the work - as there has been a significant 
change where security and cleanliness is concerned. He would like to see OBSID 
continue with it's work. He expressed that the objection was lodged around the 
responsibility ot Council tor the public areas and he has no qualms about OBSID 
continuing the work they are doing, though he would preter Council to toot the bill 
rather than ratepayers 

HH proposed areas which 08510 can focus on: 

Millstok motors and the vehicles parking on the pavement 
Cranko rood cleanliness is a concern - McDonalds and KFC should also take 
responsibility 
Petty crime such as break-ins and muggings are still a concern. HH was recently 
mugged ot his cell phone in the Liesbeek area 

AB and BA will address the above matters 

HH was thanked tor agreeing to meet with us to discuss these matters 

; CLOSE 

".:~ OBSERVATORY 
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Runan Rossouw 

From: 
Sent: 
To: 
Cc: 
Subject: 

Hello Brian 

Received and in agreement. 

Regards 

Hilton Hesse 

0846867767 

From: Brian Amerv 

Hilton <hiltonza@hotmail.com> 
14 December 2011 09:49 AM 
Brian Amery 
Runan Rossouw 
Re: Objection to OBCID 

Sent: Tuesday, December 13, 2011 12:34 PM 
To: hiltonza@hotmail.com 
Cc: Runan Rossouw 
Subject: Re: Objection to OBCID 

Hi Hilton, 

Many thanks for meeting with us this past Friday to discuss your concerns regarding the OBSID rates. 

Please also find attached the Minutes of our meeting. Kindly let us know should you not agree that the 

Minutes were a true reflection of our discussions. 

Thanks and regards, 

Ancois 

on behalf of 

OBSID: Observatory Improvement District 

tel: 0214487090/ fax: 086 6394005 

41 Station road, Observatory 
08S:Q..yveb:iI!g. OBSID Twitter OBSID Facebook 

RLQ1!Q 

I love Qbs Googl~=_ Obs Neighborhood Watch IONWj Google 

On Thu, Dec 1, 2011 at 9:02 AM, Runan Rossouw <Runan.Rossouw@capetown.gov.za> wrote: 

Dear Hilton 

Council hereby acknowledges receipt of your objection. 
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Runan Rossouw 

From: 
Sent: 
To: 
Subject: 

70 Arnold Street 
Observatory 7925 
8 January2012 

margaret waumsley <birdsmtn@gmail.com> 
08 January 2012 04:13 PM 
Runan Rossouw 
2nd objection to the OBS improvement district reinstatement 

CITY MANAGER! and Runan Rousseau 
CITY OF CAPE TOWN 

FOR ATTENTION ALSO MR NICHOL,LEGAL ADVISOR IN THE MANAGER'S OFFICE 

DEAR SIRS 

IN ADDITION TO MY FIRST OBJECTION, I OBJECT TO THE FACT THAT THE PROPERTY 
OWNERS OF OBS. HAVE NOT BEEN PROPERLY INFORMED OF THE PROPOSAL.. ... A 
NOTIFICATION IN SMALL TYPE ON THE SIDE OF A WALL PAST WHICH MANY PEOPLE MAY 
NEVER EVEN HAVE DRIVEN OR WALKED AND A SINGLE SHEET FL YER IN SOME LETlER 
BOXES ...... at least 4 neighbours told me they had not received any notification in their boxes and I think I 
received a single page ..... half of an A4 ...... and did not think of looking on both sides .... where apparently the 
notificationofthe closing date for objections was printed .... the other side was notifying residents of an 
AGM. 

An intolerable burden of rising costs is ever being added to for the consumer. .... and even the electricity 
increases were unnecessarily onerous in the view of the editor of the Tatler in an article printed soon after 
the increases were instated.In my case appeals to the OMBUD in a rates issue were useless. 

In my opinion the first instatement ofthe OBSIDS was illegal, unjust, unfair AND UNDEMOCRATIC 
AND IN CONTRAVENTION OF THE CONSTITUTION and so is the 2nd attempt....especially as the 
CONSUMER PROTECTION ACT IS FULLY OPERATIONAL now.Mr Runan Rousseau cannot be 
unbiased as he told me that he was 100% in favour of the improvement districts. There was a special 
meeting called in OBS TO THANK MR ROUSSEAU AND COUNCILLOR PADDY CHAPPELL was 
also thanked at the meeting for getting the proposers over every obstacle. 

At the very least property owners should have registered letters sent by the City and be given an adequate 
description of the pertinent facts,eg., how much money is at the disposal of the DIRECTORS every 
month .... and any salaries and contracts in detail.The ENTIRE PROCESS NEEDS TO BE STARTED 
OVER .... even the closing date was unfair [30 November201lj when people were going on holiday and 
gelting ready for Christmas. 

The proposal is also unfair to owners of larger properties who have to pay 4 times as much as the majority 
of residents who pay about R50 but do not realise that V AT is added and withh increases the amount may 
add up to a more worrying figure soon. 

Yours Faithfully 
Mrs M.Waumsley 
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This document is written in response to the call by the City of Cape Town call for objections 
to the renewal of the term of the Special Rating Area (SRA) in Observatory (Cape Times 30 

September, 2011). 

The SRA is established by a majority of ratepayers and imposes a levy on all ratepayers to 
fund its activities. The activities and budget of the SRA are managed by a Section 21 
company whose members are ratepayers or ratepayers' representatives in the case of 
business. However, the effect of the SRA is experienced by all who live and work in the 
area, commuters, tenants and members of the public. The effect of the SRA is to give 
privilege to ratepayers in deciding the use of the public areas of Observatory and to rate 
their interests above those of other residents such as tenants and other members of the 
public. However, most tenants will pay the levy through their landlords and the poor and 
homeless are tax payers in that they pay VAT but their needs and wishes are not expressed 
in the SRA The effect of this is to entrench divisions within the area and to give the 
management of public funds to a minority of direct ratepayers within that area. This is an 
ideological problem and we do not discuss it in great depth, but this bias informs many of the 
poor decisions that the OBS 10 has made. 

Observatory Improvement District 
In 2009, a group of residents in Observatory came together to fight the problems of crime 
and grime. They felt that Observatory had become unsafe and that the litter and unkempt 
appearance of the suburb had an impact on house prices. They proposed to form a Special 
Rating Area (SRA) and gained the support of 50% of ratepayers. As noted above, this 
excludes many who live and work in the area. The SRA was approved by the Council of the 
City of Cape Town in August 2009 and started operations in October The Observatory 
Improvement District (OBSID) was formed as a Section 21 company to manage the funds 
and affairs of the SRA As it approaches the end of its three years of operation it is 
proposing a renewal of its existence for a further five years. 

The formation of OBSID was driven by a group of residents who were concerned about the 
well-being of the suburb. This well-intentioned group was mainly drawn from business 
owners and members of the Obs Neighbourhood Watch and Observatory Civic Association 
who had worked extremely hard, mainly on a voluntary basis. 

Although it is commendable that this group has put so much effort into the suburb, 
processes used and the results obtained are questionable. Social interventions require more 
than good intentions, they require evidence-based practice which is lacking in the OBSID 
intervention. We believe that it has severe flaws that need to be corrected as a matter of 
urgency. It is vital that all interventions made with public money are as efficient and targeted 
as possible to avoid wasteful expenditure where there are many other needs which are 
underfunded. In addition accountability to citizens, proper monitoring of outcomes and a 

respect for the laws should be central to any intervention made with tax-payer money. 

We have many objections to the way in which OBSID has been run but do not wish to re­
hash past arguments. We ask that, in future, the city undertakes that the CID operates within 
the bounds of the law, observes the right of all citizens to use public space and is 
accountable to all who live in and use the area. Reasonable monitoring and evaluation of 
their programmes should be applied and all their policies and plans must be public. 
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Informal conglomerate of organisations 
The first problem that we need to highlight with OBSIO is the confusion in respect of the 
structures of this and associated organisation. There are many interlinked organisations in 
Obsevatory: OBSIO, OCA, ONW, Obs business owners associations, the association to run 
the OBSFest, I Love Obs and more. These are characterised by interlocking directorates 
where the same names appear as office bearers of many organisations, creating conflict of 
interests. It seems as if there is a diffusion of responsibilities and roles creating difficulty in 
differentiating between the volunteer organisation and the organisation that receives public 
money. This means that it is difficult for the individual rate-payers or members of the public 
(all of whom have an interest in the work of this public entity) to discover exactly what is 
happening with their money and in their public facilities. Lines of accountability are blurred 
and outsiders struggle to engage with the decisions and action of the SRA. 

As evidence for this we can look at the recent furore around the parks in Observatory. At first 
sight it appeared as if OBSIO had locked the parks in Observatory (see attached pictures) 
and we asked whether it was legal to restrict access to a public area. Apart from the vitriol 
that was rained upon our heads, it became clear that a number of different organisations 
controlled the parks with different rules for obtaining park keys (please see attached 
transcript). This situation is clearly not conducive to adequate service delivery or efficient 
business practice. If Obsid is involved in a project, all aspects of the project should be clear 
to the individual resident without him or her having to search for the body responsible. In the 
issue of the parks the lines of accountability and organisational roles are very murky and the 
outsider has no chance of influencing the use of public facilities in their area. 

This informal conglomerate of organisations with overlapping memberShip confuses the 
issue of who they are supposed to be serving, reflecting mission spread. For example, 
OBSIO's primary goal was to safeguard residents of observatory and to clean the streets. It 
appears that mission spread has occurred, with OBSIO staff and directors involved in 
organising the OBSfest, running food gardens, and miscellaneous projects such as pole 
painting. These may be commendable ventures, but they were not included in the original 
mandate from ratepayers. The plans were vague about many aspects of the budget, such as 
projects and the proposed new budget retains this feature. This is a problem as the extra 
rate was levied for a particular purpose and spending outside that purpose without a further 
mandate is not according to best practice. In the proposed budget, certain line items 
remains vague and certain claims unintelligible, for example they claim in their motivation 
(Clause 4), that they work to remove the inequalities of the past without providing any 

substance to the claim. 

As an organisation that uses public money, their primary role should be to serve all residents 
of Observatory as opposed to certain ratepayers or members of OBSlD or business owners. 
Since the city council is levying a tax, it has a responsibility to us to ensure that adequate 
service delivery and accountability is practised. 

This conglomerate has not been transparent and has been extremely defensive in response 
to queries. For example we have requested the security brief from OBSIO to Vetus Schola, 
and have waited 2 years for without response. This concealment of a matter of public 
interest is not excusable in a publicly funded organisation 
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As a matter of urgency we request: 

• A clear delineation of the projects OBSID funds and key responsibilities to direct 
ratepayers and other members of the public with each project 

• A liaison person for each project who is responsible to ratepayers and members of 
the public and can provide all information necessary 

• Accountability to ratepayers and members of the public 

• An undertaking from the city to respond to individual ratepayers and members of the 
public if they have not received adequate service from OBSID 

• An undertaking from OBSID to operate within municipal bylaws and national law 

• An undertaking from the municipality to ensure that OBSIO is operating within ali 
applicable laws. 

Social Issues Committee 
The way in which OBSID has approached the social issues that Obsevatory faces has been 
dogged by methodological difficulties. Obsevatory has always has a group of homeless 
people and Valkenberg Outpatients who have been residents of the suburb. They are a 
vulnerable group who face great hardship. The OBSID approach to this group has been 
flawed and the organisation has not provided the residents with a set of principles for 

intervention. 

The first clue that best practice has not been even considered is that there is no framework 
for monitoring and evaluating the intervention. No baseline was taken, no goals for the 
intervention or indicators have been defined. This is a situation that needs to be addressed 
with urgency. It is only through a properly conducted evaluation process that the City can be 
accountable for the way in which funds have been spent and for actions affecting citizens of 

the city. 

In their plan, OBSID mentions that they are planning the "rehabilitate" two homeless 
residents of Obsevatory (and names them). This raises a number of questions around the 
authority of OBSID to decide who is in need of rehabilitation and place them in programmes 
Why is the private security company involved in rehabilitating people? What do they mean 
when they speak of "rehabilitation". 

The naive discussion of rehabilitation shows how very unfit member of OBSID are to engage 
in mental health care issues. For example, confidentiality is a basic and well-known tenet of 
mental health care. We have repeatedly asked them not to publish the names of those they 
are "rehabilitating" but they persist in doing so (please check the latest plan). In addition, the 
thread (attached) about "crazy Colin" shows an extraordinary lack of sensitivity to the 
nuances of mental health care. It is frightening that the people who wrote on the thread are 
going to be responsible for his rehabilitation. No one is denying that these individuals are in 
need of assistance or that a psychiatric patient can be a danger to him/herself or others. 
There is a framework for dealing with such issues and it should be applied rigorously. 

Point 3.3 in the plan notes that the street population has shrunk from 70 to 35 people. The 
question is, of course, what happened to the 35 people? Have they been followed up to 
track the success of the programme We believe that OBSID's attitUde to social issues can 
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be summarised in the following graph that compares expenditure on social issues to 
expenditure on security (expressed as a percentage of total spend). 

Security Spend vs Social Spend I 

MJrketing 

1% Social 

2% 

Planned expenditure of DBSIO 

As a matter of urgency we request the following: 

• The committee to consider international and local best practice with regards to the 
homeless. If it is not possible to implement best practice, for them to explain (in 
writing) why not. 

• A set of goals to be indentified for the social programme 

• Adequate monitoring and evaluation to be performed 

• That the organisation respect anti-discrimination legislation and practice sensitivity 
towards the mentally ill. 

Crime 
One of the reasons why OBSID was started was because residents were concerned with a 
crime wave in Observatory. If we look at murder rate as the most stable indicator of crime 
(commonly accepted measure, see attached UN document) . we see that OBSID has not 
had an effect on the rate of murder in the Woodstock precinct (one of the murders actually 
taking place at the supposedly secure Obsfest last year). 
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2009·2010 2010-2011 
----- ... _ .. - ... _- .. _ .•.. _-----------, 

Murder rate in Woodstock- based on official crime statistics 

We note that the rate of house burglaries has declined (although it is still at an unacceptable 
level). It has declined generally in the Western Cape and it is not clear whether the rate of 
decline of burglaries in Woodstock is significantly different to the rate of decline in other 
areas of the province. 

Part of the reason for this uncertainty again lies in OBSCID's reluctance to conduct a 
baseline review and develop indicators related to crime. Most of the reporting seems to be 
on an ad hoc basis. We admit that this is made more difficult by the refusal of the SAPS to 
release official crime statistics. 

mega\ policing methods 
Over the past two years we have made numerous complaints about illegal policing methods 
in Observatory. In order to discuss the security issues we perceived, we requested a copy 
of the security brief that OBSID gives Vetus Schola. We have not received it Based on this 
lack of information we believe that OBSID has made a targeted effort to harrass poor people 
of colour on the streets of Obsevatory. 

Their strategy includes 

• Instructing their private security company to stop and search suspects on the street 

• Locking municipal parks during the day (Even locked against other ratepayers) 

• Harassing homeless people when they are not breaking the law, including moving 
them along if a resident requests it 

• The "cage" at the Vetus Schola office in which suspects may be detained. 

• Illegally removing people from Observatory. 

Attached please find our submission to the Human Rights Commission that covers our 
allegations in more detail. InCluded in the submission is the letter by Brian Amery in which he 
confirms relocating a woman who had just been raped and other allegations. 
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Attached please also find a recent article covered in the Big Issue that details further 
allegations of abuse by the homeless. In his response to this article, the chairperson of 
OBSID, Justin Ashley, said that OBSID enforces by-laws. We have been informed by the 
city official responsible for SRA's that they do not have a mandate to do this and suggest 

that this be sorted out as a matter of urgency. 

We urgently ask the city council to do the following 

• Affirm the need for correct and legal policing in Obsevatory 

• Produce the security brief and make sure that it is in line with the law and does not apply 
discriminatory profiling 

• Get a neutral third party to investigatealleged abuses by Obsid 

• Ensure that the crime prevention strategy has a stated goal 

• Define the limits of authority of SRA operating in public spaces 

Conclusion 
Since the City Council is extracting an additional rate from us, we believe that it is ultimately 
responsible for the smooth running of OBSID. We do not doubt the good intentions of this 
community group, but believe that they have to be held accountable for what they do with 
public money and in public spaces. Previous attempts at checking the behaviour of OBSIDS 
have led to denial and arguments over evidence. We propose that, instead of arguing over 
past practice, the City of Cape Town ensures that reasonable practice is applied going 
forward. Our demands are (consolidated): 

• A clear delineation of the projects OBSID funds and key responsibilities to rate­
payers with each project 

• A liaison person for each project who is responsible to rate-payers and can provide 
all information necessary 

• An undertaking from the city to respond to individual rate-payers if they have not 
received adequate service from OBSID 

• An undertaking from OBSID to operate within muniCipal bylaws and national law 

• An undertaking from the municipality to ensure that OBSID is operating within all 
applicable laws. 

• The committee to use international and local best practice with regards to the 

homeless 

• A set of goals to be indentified for the social programme 

• Adequate monitoring and evaluation to be performed 

• That the organisation respect anti-discrimination legislation and practice sensitivity 
towards the mentally ill. 
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• Affirm the need for correct and legal policing in Obsevatory 

• Produce the security brief, make sure that it is in line with the law and does not apply 

discriminatory profiling 

• Get a neutral third party to investigate alleged abuses by Obsid 

• Ensure that the crime prevention strategy has a stated goal 

• Define the limits of authority of SRA operating in public spaces 

L.N. Schultz 

86 Strubens Road 

Mowbray 

CapeTown 

7700 

Phone: (021) 685 6903 

24th November 2011 
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Not with our money - not in our name 

Below is a repOJt of conversations with poor and homeless people in the streets of Observatory. Their 

claims of abuse by Vetlls Schola, the private security guards employed by the local Special Rating 

Area include claims of harassment through driving them away from secure sleeping places, taking 
their trolleys and dumping theTI1 in towns as far away as Paarl, Ceres and \Vorcester. In some cases 
there are witnesses who arc willing to make fonnal statements. Many of the claims afe confinned by 
the response of the Manager of the SRA, OBSJD (See below), who appears to believe that he and the 

SRA have the authority to entorce by-laws in this thoroughly arbitrary way. He reveals his contempt 

for poor and homeless people and clearly does not believe that they have tights in Observatory. 

The report is not based on hearsay or secondhand reporting as Mr. Amery claims, but a record of 

conversations. If necessary, swam statements can be provided for many of the cla1ms. In his 
response, Mr Amery continns that the OBSID security guards do operate on private property without 

the pennission of the owner, that they stop and search people and that they have used pepper spray 

against homeless people, but says that they have stopped this latter practice. He continns the 

accounts of taking people to distant towns to place them in shelters there without any concern about 

how they would return to Observatory, and whether and where they have the networks to support 

themselves. He refers callously to the claim of rape and makes no mention of any attempt to help or 

support the victim. Without debating the question of coercion, we can say that OBSID and its 

security guards assume authority which they do not have and apply it against poor people in 

Observatory without using proper legal channels. In a statement posted on the OBSJD internet 

discussion group in May, Mr Amery said of "vagrants" in Observatory" .. there will be those who 

refuse to be helped, unfortunately these are the ones for whom we will make life difticult in Obs until 

they move along. .... This shows a consistent intention of harassing the poor to drive them out of 
Observatory, confirmed in his final remarks. It is important to note that acceptable practice in 

diverting people from living on the streets is a complex, long-term process which must be motivated 

by the needs and interests of the homeless people themselves rather than a fonn of social cleansing. 

In the year ending June 20 I 0, OBSID spent only R30,OOO of its budget of RI80,OOO for Social 

Development compared to R80,OOO spent on gardens. This year the social development budget has 

been reduced to R 122,000 so it sccms unlikely that they are planning any support or diversion 

programmes of the kind needed. 

We are a group of residents who have complained of the actions of OBSlD towards the poor and 

homeless, through engaging with the Directors of OBSlD, the City officials responsible for 

overseeing the SRA's and the councillors for the area. We believe not only that the actions of OBSlD 

and its sccurity guards are nffensive but that the OBSJD does not have authority to treat pcople in this 

way or to decide who is palt ofthe community of Observatory. We have been told that they have no 

authority to enforce by-laws or to SlOP and search people but from their actions it seems that this is 
part of their standard operating practice. We havc asked repeatedly tor a copy of the bticf gi veIl to 

their private security company but without succes~. If the SRA is to provide services in this area \ve 
believe tltey should work to improve the situation of all who live, work and use the public facilities in 

Observatory. 

TI,e response ofOBSlD is reflected in the words of the Managerhclow; the City officials and 

councillors have told us that the City merely oversees the SRA's and will not restrict them unless they 

act illegally. Thcy say that the community must hold them to account, bll\ there are no clear 

structures for doing this. \Ve have been told that we are too small a group to influence t.he afTairs of 
OI3SlD anel that we should 5eck wider support. 
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The SRA is funded by a special rate levied on all ratepayers in Observatory and claims to wpresent 

the community in Observatory. However, we do not wish to sponsor these actions or be represented 

by OBSID. 

We therefore ask for your support in opposing the abuse and harassment of poor and homeless people 

in Observatory. The issue is about the right of all people to use the public facilities and spaces in our 

suburbs treely, without harassment or abuse. The issue extends beyond Observatory in that the City is 

promoting the formation of new SRA' s in residential areas and it is important that reasonable llmlts 
he placed on their authority and actions. A SRA is being limned in Maitland, for example, and 

residents are quoted in a recent edition of The People's Post saying that vagrants are causing problems 
in the area, not by what they do but by their presence. 

Please contact LauroSchultz86(a)gmail·U'!!.lifyou want to support us on this issue by: 

• Sending us a statement of support, particularly if you are a resident andlor ratepayer in 

Observatory; 

• Monitoring the actions of private security guards in public spaces, particularly in 
Observatory; and placing reports on this site. 

• Canvassing support aDlong residents, ratepayers and organisations in the Observatory area. 

Please joiu us in opposing this cruel and degrading treatment or poor and homeless people,. 

Laura Schnltz 

19'" November 2010/ 

Conversations with some homeless people in Observatory 
011 MOil day 18''' October ZOIO 

A Street Worker with many years of experience in Central Cape Town and surrounds 
agreed to talk on an informal basis with several homeless adults in Lower Main 
Road, Nuttall Road and Wrensch Road. He is able to connect easily and effectively 
with youth and adults living on the street. The following salient features emerged 
from his interviews with 5 homeless adults: 

1. Intimidation: Homeless people claim that they are constantly hMassed by Vetus Schola 
guards, threatened with arrest, and prevented from working with their trolleys (selling scrap 
metal, cardboard, paper, etc). Vetus Schola is the seemity company for Observatory 
Improvement District (OBSID). 

2. Extortion: Street people claim that Vetus Sehola demand money to allow them to sleep in 
doorways and under the bridge. Amounts orR 10 per "incident'- were mentioned. 

3. Relocation: Street people claim to have been taken as far away as Ceres and Malmesbury ami 
dropped there without reSOurces. They claim that being dropped in Mitchell's Plain. Paarl, 
etc is commonplace 

4. Use of Tear Gas by Vetus Schola: Those interviewed claim that 011 several occasion~ they 
were sprayed with a gas canister by Vetus Schola personnel (this may have been tear gas, or 
mace). 

5. Case History: Andy is a l1amboyant figure on thc streets of Obs. He almost always wears a 
red kimono. He is an outpatient at Valkenbcrg, dUlgnosed as a non-violent schizophrenic. He 
lives on the veranda of a house belonging to Valkenberg, which is occupit:d by halfway house 
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clients. During October, Vetus Schola guards entered this private prnperly in Hristol Road, 
and attempted to forcibly evict Andy from the veranda. A neighbour intervened, and Andy 
\vas eventually n!lov • .>ed to remain there. The \,vitness is prepared to write an affidavit to this 
efTect. 

6. Drug Abuse by Vetus Schola: The homeless people interviewed were convinced that at least 
one Vetus Schala guard is a drug user. Apparently, drugs used by this guard include dagga, 
mandrax and a derivative known as "oompa" or "umpa". 

Annette Cock bum 

30 October 2010 

Response from OBSID Manager: 

Observatory Improvement District (Obsid) contracts the services of a a field worker 
through The Haven who is constantly in touch with the homeless people of 
Observatory. He has compiled a database of the 70 homeless people in Observatory 
and is in regular contact with ali of them. We prefer to act on the information he 
provides rather than informal rumours and unfounded hearsay evidence provided by 
Ms Cockburn. 

I, Harrassment 

VSPS r?fJicers do pI!J/arm SlOp alld searches 011 (myoUf! wilh " l1'hee/il! bin, as these are often stolen 

frum residences in Ohsen'aIOl)l, lind In cOI?/irm Ilralllte ('ol1tems are 17(}/ slolen goods. These (~fJh.:er.~· 

(Ire Irail1ed 10 do l/tis jn {( prq(essional and 11011 aggresst\'c nU?IIuer. U,{orlllJ1(llefy jor Ihe wlgraJ1/S 

!hey are Ihe people J17rwing rllrough ObserwlIOl)' with IJ-o/{ey.~' and hillS and Ihus Ihey would be 

searched more q/ien Ihon 1110.'1'/, 7'his is Jlol C/foJ7u ofhar(lsSmelll bill mere(l-' crime prevention. 

2, Extortion 

711is is impossihle as nighlshU! pOlrols are also done by VSPS M(magel71el1l and an issue li/l.e this 

H'olild he noticed hy Ihem as 'well (}S Ihe neighhorhood watch. Obsid has never rece;vcd (} repurl rd' 

this nailire before, 

3, Relocation 

Ke7lllelh RomoH, Ihe Obsid field worker jj'eqllenlly w;sislS homeles.\· people 10 find shelter at tlte 
Haven ill PaCJd, if is (dlerl Ihe ollly sheller \\,;111 space, There wa:;,' one time ~\'heJ7 0 gro{(p olfive 
homeless people were token flrst to Pam'1. It.:hic/1 wos .tidl, then 10 iHalrneshw:F which l1YlS also jidl. 
The group all co-operated (~flheir mvn./i·ee will, there lI'OS no coercion, Accommodation H'c/S secured 
for the grollp in Cero hill when Ihe gruup orrired Ihere tlley became HI1CO-ope)'olil'c alief We]lt jn 
search of liquor. One of tiJe party claimed 10 hove IJeell raped the prel'iOllS )/f'ghl alld had blood on 
Irer cloliJes, Ihis lj'llS ({ pm'sible reaSOJl ~I'hy the !ihellas ~j'(Jl1ld 1I0l lake ill Ihe group, We hUl'e records 
a/who these people an: and Ivi/! supp~y na1/Jes (wei deJai/s Oll reCj/(csl. We arC! Hot (",rare l~laJ/yho(~F 
being laken to A1ilchells Plain. 

4, Use of teargas 

It was a policy decision of the Obsid board that VS members shOUld not be armed as their 
primary function is public safety. There was a report of a VS security officer using pepper 
spray at the very beginning of the contract. This practice was stopped immediately. Spray is 
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kept at the office and given to the shift manager if the guards are likely to be in danger for a 
specific operation. It is strictly not for use on the homeless. 

5. Case history 

Our security manager reports "We often deal with vagrants occupying private property, and 
at times the owners of these premises are overseas and cannot be reached. I believe this 
was an isolated case where my officers not being aware that the Valkenberg out patient had 
permission to stay there, simply noticed a suspicious person sleeping on the veranda of a 
private property which caused them to investigate and react accordingly. But as the 
document states when the neighbour brought all the relevant information to their attention he 
was not hindered any further." 

I would also add that I spoke to Andy on the subject, he confirmed the story exactly as 
outlined by the VS security manager. I asked whether VS had been violent, Andy answered 
that they had not. I asked if VS had in anyway been rude or aggressive, again he said "No". 

6. Drug abuse 

Our securiTy manager reports "O/lr officers are randomly tesled jiJr h/ood alcohol as well as 

illegal slIhslances \\he/l booking ON/OFF dUTV. So J high,y doubl fhe aUThenticiTy o( the claim 

mude bJ/ 'he vagrant.')' ", 

It would be very useful to know which "obvious channels" Ms Cockbum has tried. Normally in a 

situation like this one would mention them and what the responses were. If she had tried Vetus Sehola 

- the logical first step, in my experience they would eertainlyhave responded. Sbe bas not raised these 

issues with Obsid 

\\fiJi she give the name and contact details of the l1Street vVorker with many years ofcxperience in 
Central Cape 1'0\,.'11 and sUIToundsu su that one could follow up with him, rather than provide a thjrd 
hand account of alleged events. 

Ms Cockburn repeats second hand allegatiuns made against the Obsid by people \\.'ho have previullsly 
enjoyed free rein in bcjng drunk on the streets, v.:ho participate in the drugs business as runners and 
deliverers, who contribute to the littering and mess in the streets and who partake in petty crime to 
fecd their dependency on alcohol and drugs. These people are likely to want to paint our secunty 
service provider in a bad light. 

Since Obsid started we have helped over thirty of the original seventy people living on the streets to 
get off the streets <lnd into shelter. This is an achievement of which we are justifiably proud. \Vc are 
ofthc opinion that the remaining forty are the hard core, who enjoy the lawlessness of life 011 the 
streets. Inevitably they will elfish with our security service provider from time to time. However our 
contractors are instructed to treat the peuple timlly but fairly mId with respect to their rights. 

If there is any further information you require please contact me. 

Brian Amery 
COO Observatory Improvement District 

021 448 7090 
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Butterfty VllIf>\' Dlolil& 

Crazy Colin bearded,bound feet and foul mouth seems to have moved onto 
my streel Park Villa rd. He freaks me out a bit and I am not that 
comfortable with my kJds playing In tne front garden if he IS around. 
Is there ani'ttllngl can do 10 move him on, gently? 

Rco-'y'!O alltMr rg"",ard 

David Raphael Yiew""OI,11> 

David Raphael 
0720657223 

. ShOw OUOffd lext-

Brtan Amery v,.w Q!ollll> 

We have tried on a few occas.ions to get Colin inlo the system so Ihal he can 
be cared for more effectively, However he Is not Co-oPerative.lfhe applies 
his foul motlh to you lay a charge of criminen injuria with Woodslock SAPS 
this will help us to start a process wherebi" we mIght be able to gel him off 
the streets. 
Brtan 

- Sllow ouoled lex!-

Show him a bar Of soap and {,otua of shampoo - tle11 probabl\' run J mile 

Rob Gaylard Vi ..... prQ!ill> 

We have made a sustained effort I" qelCOlin 10 accepllhe help thai 
ne dearly needs, 001 Without hiS cooperabon (WhiCh IS not 
forthcoming) its seems there is no! much one can do, He falls between 
the cracks in the system. and no one seems willing 10 take 
responsiilit)' You wuld try reporting your concems to Cape Mental 
H.eall/l, wno have a thi(k file on COlin. 021 447 9040 

:;tt:?iy to author ~ 

Cohn suffers from bouts 01 P~jChosis and tends to veer off the path when he 
doesn' tlave tlis meds in valkenburg OUlpatients 
He can become aggressive but this IS usuallY when he is proddedfirsl 
lance saw a group 01 about 15 kids taunting him for a good while befor.e I 
asked them to please leave tlim alone. 

He sure is S!lf11cy bull don' thlnio: his mind has any say over this .. 

riffS the equivalent ol'poor Tom' in King lear. 
The VIllage madman. 
So there but for fortune and all that.. 

I understand thalVS is good at handling him with the necessary (1J&ntii:) 
firmness ... 
ThankS Vetus Smola. 

~,I9'e e9I1Ch'" Jan 24, 5:44 pm 

M?!~ ooliQ:M Jan 24. 6:43 pm 

MOle pC\io!p Jan 25,8:56 am 

""lift: opliort~ Jan 25, 4:39 pm 

/,1:><1> Oill,on!' Jan 2£, 10-:34 am 
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The CoIirJ Saga continues 

He banged on our door at 11pm last night. walong my 8 month old 
baby, .. 

He keeps coming backlo our house, my brother in law took him under 
his wing about 10 ,-ears ago, and he r~memhers Ihatverywell il 
seems! 

When he sleeps on ourfronl sleps (WhiCh happens quite often) and 
there is any kind o!wind hlowing (which happens Quite often), the 
smell coming undemeath the door permeates the wtloJe house n is not 
pleasant al all 

AnY'NOfs,just my two cents'worth .. 

Marie1tia 

0f1 TuE', FlOC B. 2011 at 2.40 PM, Kild <MARlE=@lfne co.za" wrote' 
'" When he sleeps on our Iron1 steps (whiCh happens Quite often) and 
» there is any rJnd of wind hloWlng (whiCh happens Qutte often), the 
" smell coming undemealh the door permeates the whole house It is nol 
» pleasant at aU. 

Call the pollee, call VS and have him removed· he his Irespassing_ As 
long as you 100erate him sleeping there he will do it 

Water is your friend here t thin).:: - add some sweet smelling stufTto 
Itfor better errect think detto! or something slmllarl. 

Douse him wi1tl it he will soon move on - perhaps rig your hose so you 
can do itwitJ10ut having to confront him - t am sure It Will not take 
longlo he rid of him 

Trev 
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OBSERVATORY IMPROVEMENT DISTRICT '''. 
OBJECTION TO 5 YEAR RENEWAL. COMPLAINANT MEETING 

MINUTES 

"' ..... " ~.~ 
OSSERV;\TORY 

22 December 2011, 11:30 - 13.45, OBSID 141 Station road) 

Present: Mr. B Amery IBA) Mrs. L Schultz ILS). Mr. IS Moss [ISM) Ms. HCA Schultz, Ms. A Bester lAB) 

1 WELCOME 

Welcomed all and noted that the process requires OBSID to meet with the objector, 
discuss the points objected to, and supply minutes. 

2 MATTERS ARISING 

Suspects OBSID did not follow the process as set out by the SRA office and claimed that 
documentation to that effect was provided - email from Eddie Scott (ES) 

Stated that OBSID consulted with the SRA office and ES as to responding in writing to the 
Objection document, and it was deemed not necessary as the only requirement was to 
meet and discuss the objections and provide minutes there-after 

8A 

l5 

A8 

Produced a letter to this effect addressed to ES and Justin Ashley (JA). It is suspected that l5 

there was a delay with intent by OBSID. Also noted that other complainants could not 
attend due to the short notice given 
LS feels there was a purposeful delay and a problem with the tone of the letter which was 
sent to her for a meeting request 

AB solely handles the whole process and assures that there was no purposeful delay in this 

Noted that a fake email address was supplied in order to prevent LS from responding. AB 
noted that the "info@obsid.org.za" email address is used regularly and OBSID are currently 
receiving feedback via this email. The reason as to why LS's email was not received is 
unknown and unintentional. LS's second email was picked up in AB's spam inbox 

3 OBJECTION DOCUMENT CONCLUSION POINTS & DISCUSSIONS 

A clear delineation of the projects OBSID funds and key responsibilities fo ratepayers with 
each project: 

A liaison person for each project who is responsible to rate-payers with each project 

Projects arise from time to time and an overall budget is put aside for this. All projects are 
handled, motivated and voted on by the Projects Committee. 
Queried whether there key responsibilities for this? Yes, the Projects Committee takes 
responsibility tor monitoring and review 
Questioned who was the person responsible tor each project and providing information as 
public money plays a role here 

At times there are Project managers - who are members of the public who volunteer their 
ideas and skills, For instance in the case of our future mosaic project; a resident has joined 
the Projects Comm·,ttee and Committee members came up with the idea to use 
recyclables thus minimizing project costs. In this case for detailed information about 
mosaic. AB would refer queries to the Project manager 

All information about Projects - budgets etc. are available in the Minutes of the Projects 
meetings and reported back on a monthly basis 
Feels that people are given the run-around when seeking information and it should be 
more readily available 

A8 

LS, AB 

8A 

LS, BA 

HCAS 

A8 

8A 

HCAS 
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, .. 

In LS's view, one of the issue with the way OBSIO of'~fGk, " ",u, meetings are scheduled 
at times when only a smali amount of people can attend and it is thought that meetings 
are deliberately set at these times to exclude people 

Stated that ali meeting times are set up according to the availability of the members of 
that Committee, thus joining the CommHtee would give her the opportunity to attend 
meetings. Ali members are consulted when doing the yearly meeting schedules 

Is this available to the public in a different form - in writing? 

Can supply ali information if requested, including budgets far ali Projects. If information 
such as artistic details are not known by the office we wili find out from the Project 
Committee Chair / Project Manager and provide the information to who-ever queries this 

Noted thot AB hondles ali client relations and provides a public service by supplying 
information to the communHy, thus the service of providing this information is readily 
available. Noted that AB can give the information verbaliy or in writing 

Noted that is was thought that AB was only an Administrator. AB noted that this is not the 
case 
Concern expressed where money was spent on public parks - public money was spent 
outside of the SRA by-low 
Communications budget was used for this as the signs are used as a public service 
providing information to Observatory res·ldents. Community groups manage the parks and 
access control and OBSIO only provides a community service to tell them which group to 
contact far access 
Communications need definition. AB and BA's time is paid far. Should be noted fhat in the 
case of the City Parks' signs projects, that it is not on OBSIO project 

OBSIO clearly defines our projects by adding the words "this is on OBSIO project" to our 
warks. Not adding this to the park signs was intentional as we are providing the service of 
information only, thus drawing this amount from our Communications budget. Noted that 
ali details of projects - progress and budget are discussed at the Committee's meetings 

Noted that AB is available to the public and LS for any queries and has not received any 
from LS since starflng at OBSIO 
Outline of the history project to be sent to LS 

Conclusion: It was concluded that AB is to be the central point for all queries regarding 
Projects and will not give residents the 'run-around' to contact third parties for information 
should thev ask AB to suoolv it 

An undertaking Irom the City to respond to individual role-payers il they have not received 
adequate service Irom OBSID 

Noted that OBSIO can not do this on City's behalf 

An undertaking 01 OBSID 10 operate within municipal by-laws and national law 

Noted that this statement goes without saying, as OBSIO do comply with these. 
Contradictory to the SRA policy the gate at Molenvliet aliotments was erected work was 
done on the private tennis courts in Strubens Rood also 
At the time this was not clearly spelt out in the SRA policy but was changed later and we 
now regulate this better. Noted that OBSIO mows the lawn at Molenvliet or the Railway 
from time to time to improve on Observatory's appearance. 

Noted that there is stili a conflict - however nof big, but stili needs to be tended to 

Stated that OBSIO do not have the power to foil to comply because it suits them 

Conclusion: OBSID agreed to at all times comply with the by-law to the best of their 
abilities 

lS 

A8 

lS 

A8 

AB,8A 

lS, AB 

HCAS 

BA, AB 

AS,SA 

A8 

lS 

,II 

8A 

8A 

lS 

8A 

l.S 

l.S 
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An undertaking from the municipality to ensureihcri OBSID IS operating within all applicable 
laws 

Noted that OBSID can not do this on City's behalf 

The (Social Issues) Committee to use international and local best practice with regards to 
the homeless 

BA 

Noted that OBSID joins in with the Social Issues Forum and the Forum deals with this. Forum BA 

includes representatives from the Ward as well as well as several NGO's and service 
providers within Ward 57 and also Pinelands Sub-Council 

Queried what other issues are dealt with by the Committee. Drug rehabilitation, Children's 
issues etc. also dealt with, in addition to assistance to the homeless where needed 

LS, BA 

Noted that Council have commenced a Pilot project for homeless assistance in our Ward _ BA 

due to the resilience of this Committee 
Queried the incident where homeless people were taken to Ceres. Stated that this matter LS, BA 

had been dealt with at the time and happened a very long time ago. The in individuals 
involved at the time went with the Fieldworker voluntarily, and by arrangement to the 
Haven in Ceres. En route to the Haven the individuals became intoxicated and 
absconded 
Queried whether OBSID are aware of the small amount of places locally available for 
drug rehabilitation and the processes for admissions? Yes, OBSID are aware. A small 
amount of budget is available to assist with this though it is perhaps something that OBSID 
should not be taking on 

LS, BA 

Noted that all people - the mentally ill, drug addicts and alcoholics should be treated with L5 

dignity 
Noted recent financial assistance for drug rehabilitation from OBSID to a local fellow - with BA 

the help of community members, Rob Gaylard and James Cowley from the Observatory 
Neighbourhood Watch (ONW) also playa big role 
Good intentions are often not enough. Goals, monitoring and evaluation need to take 
place. Proper planning is needed. Stated that OBSID should consider if they should be 
taking on these issues if it can not be done properly 
Invited LS to join the Social Issues Committee to assist is setting up processes as suggested. BA.AB. LS 

LS declined noting meeting times as stated above (point a) 
Where Best practice is concerned Project planning needs to take place - Social workers 
should know this 

Noted that OBSID do not have Social workers, only a field worker at present who is studying 
at the Minten School of Development to eventually obtain his Social Worker degree. Social 
workers who forrn part of the Social Issues Forurn should already be informed 

stated that these issues are of utmost importance as it affects people's lives 

Noted that these issues are all inter-related and some are inadequate which might make 
our policies and by-laws outdated. This has to do with policies because everyone is guided 
by law. Stated that acting illegally in terms of the laws - albeit not deliberately, is an issue. 
At times operate outside the policy framework and this can not be allowed. Looking at the 
Obs area - there is a big need for Social Issues assistance. Observatory has a history of 
'having the bad side of life'. Noted an attitude towards non-whites 

LS 

BA 

LS 

ISM 

Communications budget cornpared with the Social budget was pointed out as a concern LS 

- some choices have been made by OBSID which LS feels are questionable. Department 
of health and department of Social services should be contacted to depict constraints. 
There are standards and these are set out - laws and standards can be obtained frorn 
Province 
Department of health and department of Social services should be contacted to depict 
constraints 
International best practice e.g. that of Brazil should be used to avoid mistakes that others 
have rna de 
Noted this the information can be easily obtained through research and with public 
money cornes obligation 

HCAS 

LS 
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Stated that every government sets out best prucMce so IT IS a surprise that BA is not aware 
of this ferm. OBSID should know this and Western Cape government should have this 
framework in place. The feasibility of projects can be observed at planning stage. 

Noted that the Scallabrini brothers are doing great work and they have to follow best 
practice to get funding. Review of Best pracfice will define plans 

ISM 

LS 

Stated that it must be noted that OBSID are not the leader of, only a member of the Social BA 

Issues Forum. Also noted fhat OBDID don't have the resources available to conduct this 
research. Noted that it is assumed that fhe City conducts fhis research and the Forum 
complies with fheir model 
Will help to define what OBSID's role is going to be in the future when if comes to Social 
Issues 

Reluctant to use "Best practice" as it is a broad term. Cannot commit to something which is 
not understood thus first we are to ensure this definition is the same across the board 

AB 

BA 

Stated that BA is "putting himself in hof water" if he cant agree. Quite surprising that people ISM 

that deal with projects under City Council do not know this 

Conclusion: OBSID agreed to work with-in City's best practice regulations and to 
investigate whether the terminology is the same across the board in order to understand 
this better 

9 A set ot goals to be identified lor fhe Social Program 

Noted that this Information is available from the Forum. BA to supply this fo LZ for perusal 

OBSID needs to look at and define goals - as per their role in fhe Social Issues Forum 

Clear operafional goals are fo be set out - as with street sweeping musf be defined 

Again noted that we only take responsibility for a small part in the Forum's work 

Conclusion: The current sef of Goals for fhe Ward 57 Social Issues Forum fo be supplied by 
BA 

Adequate monitoring and evaluation to be performed 

Noted fhat monthly and annual reporting is done for fhis, as well as at meetings 

Feels that this is inadequate. OBSID should be identifying what is not working and what 
needs attention. Report back needs to happen not just at sub-councilor reports, and the 
information must be read'lly available. Success is the only communication in the OBSID 
newsletter (Obs Life) - why not communicate the real issues 

Feels that we do perform adequate reporting 
Stated that no framework, no baseline and no goals are properly set out and this is not 
adequate 
Baseline study should have been done 
Stated that at least a baseline study should have been done. Noted that OBSID has a full 
data-base which has was set up by way of interviews etc. 
Invited LS to join the Committee to review this process. LS declined due to meeting times 
as stated above and other responsibilities 
BA to reply in writing 
Stated that a very thorough and detailed Objection was submHted and no reply was 
received. Standard processes have not been fOllowed - first year Social care students will 
know these basics 

Conclusion: All agreed thaf an overall evaluation is needed to identify constraints 

BA 

AB 

LS 

BA 

HCAS 

BA 

LS 

BA 

LS, BA 

LS 

BA 
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That the organization (Forum jCammillee) respect anti-discrimination legislation and 
practice sensitivity towards the mentally ill 
Get a neutral third party to investigate alleged abuses by OBSID 

OBSID are in agreement with this as it is no different from the current practice 
Noted that OBSID repeatedly violate confidentiality and human rights in regords to the 
homeless in Observatory. This is noted in OBSID's yearly plan - two names of homeless 
people were noted (Collin and Tasriet) 
Apologised for this as this was not intentional and must be an error 

Noted that this is not the first occurrence and there are repeated issues with this matter 

Noted the Thabo Mbeki discussion on the public Obs Google Group; Justin Ashley, Vergil 
Britz (VB) - Vetus Schola (VS) Contract manager for OBSID, and the librarian were involved. 
All three made derogatory comments toward the homeless. OBSID should address this 
matter. VB noted he took Thabo out of the area on two occasions - which is a violation as 
he does not have the power to entorce this by-low. On the occasions where Thobo Mbeki 
is drunk and he gets rowdy, SAPS are phoned to move him along. OBSID - thus VS do not 
have the power to move him and this is against the law 

Noted that Social workers are employed by the Hoven and the City, not by OBSID 

Confidentiality where naming names occurs is on issue 
OBSID soy they are sensitive toward the mentally ill and LS are saying as there are have 
been many incidences and th',s is ongoing so it is not the case 

BA 

HCAS 

BA 

HCA$. lS 

L5 

SA 

HCAS 

OBSID can not be held responsible for the words of others, but can be held responsible for BA 

our part in naming names - Apologised for namings. OBSID conducts continuous training 
on sensitivity. Th',s is done by the Fieldworker using manuals provided by City Council. 
Noted that the Fieldworker this year storted his training and will eventually be qualified as 
a Social worker. Noted that Social workers are employed by the Haven and the City, not 
by OBSID 
OBSID to provide City manuals to LS for perusal 
Crazy Collin file - the name is a human righfs violafion. Noted that OBSID did not initiate this LS, BA 

label, it originated elsewhere 
Confidentiality gives people dignify and respecf and OBSID do not respect the homeless. HCAS.LS 

Noted that naming is only one port of the issue - OBSID need to look at what fhey are 
doing with the mentally ill. Profiling causes OBSID's public safety to harass without being 
empowered to enforce 
Queried what is referred to when OBSID talks about the rehabilitation of the homeless. 
OBSID tries to get people to a place of safety where they can receive counselling and 
assistance where needed 
Noted that the Big Issue's reporters got the some responses as LS when doing their 
independent investigations a year after LS's 

Stated that complaining to VS about their work does not help. Suggested for Security to 
be managed in such a way that problems don't occur 

Security has to be managed in such a way that problems don't oCCur and an 
independent person needed to look at these complaints 

Conclusion: OBSIO endeavour to comply and notes that mistakes are unintentional. To 
orevent future mistakes, monitorino remains an ooen issue 

Affirm the need for corree! and legal policing in Observatory 

Stated that OBSID do not pOlice and provide only a public safety service via VS 
OBSID has no authority to enforce by-laws, however have stated publicolly (e.g., Justin 
Ashley on the Google groups and in the Big Issue response) 
Noted that by-law enforcement is not done ourselves, only facilitated through proper 
channels - e.g. Contacting SAPS in the case of clubs and pubs clOSing late and nuisance 
by-laws 

HCAS, SA 

BA 

BA 

LS 

BA 
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Noted that Vetus Scholo illegally enforce the pOlJlic nUI>UflCe oy-Iow On on ongoing basis 
as stated above. Upon phone the VS control room, you are offered to have the homeless 
person removed 

Conclusion: The City needs to confirm the need for patrolling by OBSID Public Safety and 
enforce their operating with-in laws 

Produce the sec urily brief. make sure that it is in line with the law and does not apply 
discriminatory profiling 

Noted that this should be an available and public document 

Things evolve are thus continually updated 

HCAS 

LS 

Abstained from answering the particular question as there are current proceedings which BA 

can not be discussed pubflcly 
Requested the document be submitted next week as LS had requested this a year prior 
but did not receive it 

Noted that SAPS will pass by and not arrest Or remove the homeless - as they have to do 
something wrong first. They tend not to enforce laws with-out provocation 

Noted that BA does not have the authority to change current procedures and any 
changes will have to be reviewed by the Board 
Dealing with aggressive behaviour from drunk people is difficult and we are otten asked 
by residents to remove individuals when this happens. When falling around "drunk as a 
skonk", we feel the need to take action 
Noted that "drank as a skonk" is an offensive term 
BA apologised for the use of the inappropriate phrase 

Conclusion: BA to provide the current brief by 14 January 2012 

'II Ensure that the crime prevention strategy has a stated gOal 

Noted that saying "we must reduce crime" is not a sufficient goal and due to the use of 
public funds goals must be clear 

LS 

LS 

LS 

Each committee has a vision and the Safety committee notes that without reducing crime BA 

the suburb can not be better, and crime has been reduced due to OBSID. SAPS have 
given OBSID kudos for this. Noted that the sector crime stats for Observatory (confidential 
stats) prove this statement 
Queried why residents have to pay? Because of SRA area 
Private security are there to provide a visible presence on the street - th',s farms one part of 
the goals that should be set out 
AB has a summary of what work is done in each Committee (as drafted for the Directors 
Induction Pack) which can be supplied 
Safe Home service is a good service and can be defined as a goal 
Stated that a main issue is that information must be dragged out of OBSID 

Role of Vet us Schola vs. SAPS should be clearly defined 
For instance in the case of car battery thefts where we had a description - we keep our 
eyes open and do all we can for an arrest. Noted that it is felt this is not OBSID's 
responsibility 
Noted that ratepayers might want something but it doesn't mean that OBSID should do it. 
All residents - not only rate payers must be taken into account 
OBSID's role is to top up services for the City. SAPS is a national competence, and topping 
up this service is then not OBSID's mandate 
Security regulations imply that the Security company will comply with regulations - SAPS 
laws and by-laws 
Metro Law Enforcement was formed as there was a feeling that SAPS were not able to 
deal with the by-laws 
Man-power issues in Metro makes them in-adequate at times 
Noted that crime stats showed a reasonable drop and this m"ght be creep',ng up again. 
SAPS are not inadequate - they do a good job 

LS, SA 

HCAS 

BA 

LS 

SA, LS 

BA 

LS 

BA 
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OBSID should define their limits ond submit those io 'Council 

SRA By-low defines this. Noted thot the by-low is very vague on this 
Projects, Cleaning, Security etc. must all be set out and OBSID are not to do wark which 
City is responsible for. 
Noted that if the City was doing a proper job the Improvement District would not be 
needed 

for instance in the case with Dumping OBSID can remove this instantly rather than wait the 
period for Solid Waste to remove this. This is thus a top up service to Council 

Conclusion: OBSID will; provide summaries of the Committee work, however abstain from 
taking a decision where OBSID can only operate within these stated areas 

f! Define the limits of authority of SRA operating in public spaces 

Noted that as per the SRA by-law OBSID are not supposed to be taking that responsibility 
away from City 
Not aware of this clause 
Stated that this clause possibly refers to doing additional tasks, e.g.' with street cleaning 
we provide an additional service - however we do not replace the current Council service 
which is still operating. Should we replace this service rather than top up - this would be 
taking responsibility away from Council 
Limits of Authorities in public places need to be set out 

Possibility to provide this summary as 'things we can do' and stick to that scope only 

HCAS 

BA 

HCAS 

BA 

BA 

LS 

BA 

AB 

LS 

AB 

In the case where there are small bits and pieces which Council can not do - or fail to do, BA 

OBSID would like the flexibility to tend to the matters 
Noted that residents money can not be used for what BA decides 

Community trusts and empowers BA to make these decisions 

Noted that BA'S job description must be according to mandate - Council to set this out 

BA noted that he can set limits of authority but would prefer to keep this broad otherwise 
residents and the Schultz family will point out all minor discrepancies 
BA was asked not to personalize 

BA apologised for the statement 

Conclusion: Matter of OBSID's regulation of Limits of Authority to be taken to Council 

Other 

Security contract renewal queried 

I AppOintment. I Renewal. A full tender was not done for the latest renewal - an open 
tender was offered only at the start. Renewal took place at the start of the Financial year 
ond was approved by Board - proof is available through the Board meeting Minutes. One 
other 'front runner' was asked to quote for this service at the time 

Queried whether there was a formal system in place or choosing the Service provider? No 

Queried whether they were comparable? Yes 

Noted that residents are often harassed by VS because they fit a certain profile 

LS 

BA 

LS, ISM 

BA 

ISM 

BA 

LS, BA 

LS, BA 

Noted that the terms of the assessment are important and how these things were decided ISM 

needs clear definition 
VS patroller in another suburb was very friendly. Believe it 'IS OBSID's briet to VS employ 0 

harder (more aggressive) kind of patroller in Obs 

LS 
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Noted that this is coincidence and suspect this-depends on the individual- not the OBSID 
contract. VS employ their own staff and we do not ask for specific people of certain 
character. OBSID continuously briefs VS that we expect them to be friendly and helpful­
and not intimidating 

Was previously a member of CPF committees - there it was investigated how far policing 
can go due to the grey area. ISM invited to join the current CPF of which BA is a part of as 
this background can be useful to the Committee and ISM declined 

Noted that Woodstock SAPS response and service is responsive and helpful - unlike VS 

HRC case 

AB 

ISM,8A 

L5 

HRC case is still going forward. City needs to either engage or support the investigation. If L5 

there are abuses it's needs sorting out 

Suggested for OBSID to playa neutral party to sort this out - to have an independent 
person laok into this and speak to locals to review where the mistakes were made 

Stated that it must not be assumed that a one-sided point of view is being taken and the 
group are not simply adhering to what the homeless people are saying 

4 CLOSE 

ISM 
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OBSERVATORY 
IMPROVEMENT DISTRICT 
SAFER CLEANER SMARTER 
OBSERVATORY lMfRQVEMENT DI.STRICT NPC 

~~flOn r"\umbef 2008(020680/00 

December 13. 2011 

Observatory Improvement Distriel 
41 Station Road 
Observat ory 

By post and email 

Objection to OBSIO renewal 

Dear Mrs, Schultz. 

OBSID: Observatory Improvement District NPC 
41 Station Roa d 

OBSERVATORY 
7925 

PHONE: 021 4487090 FAX: 086 6394005 
EMAIL: admin@obsid.org.za 

Mrs. L.N. Schultz, 
86 Strubens Roae 
Observatory 

The Observatory Improvement District has received your objection to the renewal of our term. 

As per City instruelion we would like to invite you to a meeting at our offices to discuss your objeelion, 

Kindly contael us by any of the following means to arrange a convenient time to meet; 021-448-7090 ( 
into@obsid,org.za (letter to 41 Station Road. Observatory. 7925, Kindly note that Council have supplied a 
deadline to be the 23,d of December 20 II. thus should we have not had any correspondence from you b· 
20 December 201 I. we will assume that you wish not to correspond with us on this matter. 

Thanking you. 

Observatory Improvement District 

SAFER-CLEANER-SMARTER 
nin'f'lnr';: H V Amj~rv I J ;\<.:.hlcv_ G_ I.evmao. (J.J. Kruiicr (Dutch), T.M. Luescher (Swiss). E.S. An!.?Jcss 
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'he Chairperson 
)bservatory Improvement District 
tation Road 
)bservatory 
9y 
-) 

'c Mr Eddie Scott 

>ear Mr Ashley 

'e: Objection to rene'waf ojOBSID term 

86 Strubens Roal 
Mowbra 

22tld December, 2011.12.2 

Ve wish to record the following problems with the process in responding to our 
bjection, submitted to the City of Cape Town before 30th November, 2011. 

received a response from Mr Rossouw of the City on 7th December, copied to 
lBSID and setting out part of the process for consideration of our objection. OBSII 
liled to respond until \3 th December and then delivered a letter by hand. I respond( 
n 15 December to the email address given in the letter which was not functional. II 
1y response I requested a written response from OBSID to the content of our 
ocument. 

)BSID failed to respond until 20th December and in that message they misrepresent 
1e process outlined by the City and claimed that a written response was not an 
ption. I have since then been advised by Mr Scott that a written response is possib 
1 their process and attach a copy of his email letter. 

'he result of the delay has been to prejudice us in that we have been denied the 
iritten response that we requested and the delay in setting the meeting has prevente 
s from gathering a larger group. The objection was a collective effort and we are 
nable to alter any aspect of it in this meeting. 

Ve note further that the OBSID representatives are both employees and that none 0 

.1e directors are available to meet us and this also reduces the value of this meeting 
~ 

r ours sincerely 

/-;:::? 

~./ 
.aura Schultz 
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Record of decisions at meeting with representative of OBSID to discuss objection to renewal of their 

term for 5 years. The meeting was held on nod December 2011 from 11.30 to 13.45 at the offices of 

OBSID, station Road, Observatory. 

1. Present, L Schultz, H Schultz, I Moss,: B Amery, A Bester. 

2. Introductions - Those present introduced themselves 

3. Agenda: It was agreed that the discussion should follow the consolidated demands on pages 

6 and 7 of the submission made in response to the advertisement in the Cape Times on 30th 

september, 2011. 

4. Process - Ms Schultz presented a letter describing the problems with the process of dealing 

with this su bmission, mainly the delay on OBSID's part in contacting her, further delay in 

responding to email messages and the tone of the letter. (See attached letter.) 

Further, her initial request for a written response was refused although a later letter from 

Mr. Scott gave this as an option if the meeting did not take place. This remained preferable 

to meeting two members of OBSID staff .. A further problem was the conduct of these 

people during the meeting, in that Mr Amery continued to use his cell phone and answered 

the two-way radio. 

Responding Ms Bester said that the delay was not deliberate. 

5. Demands: 

a) A Clear Delineation of the projects OBSID funds and key responsibilities to ratepayers with 

each project: OBSID projects are decided by a projects committee and the plans and 

reports on any of these are recorded in minutes of this committee. There appears to be no 

greater structure and OBSID gave no undertaking to formalise the process of planning of 

projects and approval of budgets and expenditure. Ms Bester undertook to provide details 

of the History Project as an example of the available information. There was no undertaking 

to deal with the problem of blurred lines of accountability or to improve the definition of 

goals and objectives for projects and other OBSID undertakings. The use of OBSID 

communication funds to provide notices in the locked public parks controlled by ill-defined 

groups was noted by the objectors as an example of poor definition of goals and poor use of 

public money. 

b) A Liaison person for each project who is responsible to ratepayers and can provide all the 

information necessary: Ms Bester was named as the liaison person by OBSID and would 

provide all the information which was available after there was an initial reference to the 

various committees of OBSID where reports were received and decisions made. She would 

provide all information that was available and take responsibility for obtaining it within the 

OBSID structures. 

c) An undertaking by the City to respond to individual ratepayers if they have not received 

adequate service from OBSID - The representatives of OBSID were unwilling to join in 

asking that the City commit and said that the City should decide on this. 

d) An undertaking from OBSID to operate within municipal by laws and national law: OBSID 

representatives argued that they do comply and undertook to comply to the best of their 

ability. The use of OBSID funds for work and to erect gates in contravention of the City's SRA 

policy was explained in that the policy was approved by the City after this work was done. 
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However, the meeting noted that the OB510 gardening service still mows the private land in 

Molenvliet and OB510 representatives argued that they would continue to do this in 

contravention of the policy because it "improved Observatory". This was seen as a further 

argument for definition of goals and limits and should not be used to override good 

governance. 

e) An undertaking from the municipality to ensure that OBSIO is operating within all 

applicable laws: OBSIO representatives were unable/unwilling to join in asking the city to 

agree to this and said that the city should decide. 

f) OBSID to use international and local best practice with regards to the homeless: OBSIO is 

unwilling to commit to this, required greater definition of "best practice" and was unable to 

commit to determining what this might be. This was regretted as they refused to engage 

with current research and broader experience. The OBSIO representatives cited limited 

funds for social services and the objectors noted that this budget was of OBSIO's own 

making and that the budget for communication was half that for social services which was 

2% of the total budget .. They questioned the concentration of this on homeless people 

when there were other categories of people who were in need and how this had been 

decided. OBSIO agreed to use the city's best practice in their work regarding the homeless 

and align themselves with these goals. 

g) A set of goals to be identified for the social programme: The absence of goals and a proper 

baseline study were of concern to the objectors and the OB510 database clearly did not 

serve this purpose. OB510 representatives argued that their existing goals were adequate 

and undertook to provide these goals to the objectors for all programmes. 

h) Adequate monitoring and evaluation to be performed - OBSIO representatives argued that 

their monthly reports to their internal committee meetings performed this function but the 

objectors maintained that they did not fulfil this purpose and without dea r goals and plans 

there was no possibility of proper monitoring or evaluation. OBSIO was unwilling/unable to 

commit to revising this. 

i) That the organisation respect anti-discrimination legislation and practice sensitivity 

towards the mentally ill: OB510 reps argued that this is implicit in their existing practice 

and saw no need to alter this. The objectors named a number of instances of bad practice 

which showed that this was not the case and asked that OBSIO engage thoroughly with this 

issue and use it to amend their practice. 

j) Affirm the need for correct and legal policing in Observatory: OBSIO denied that they were 

engaging in illegal actions in enforcing by-laws through their security service. Objectors 

maintained that there are many instances of abuse and incorrect action on the part of the 

OBSIO 

k) Produce the security brief, make sure that it is in line with the law and does not apply 

discriminatory profiling: MR Amery was unwilling/unable to provide the security brief but 

undertook to provide it by 14 January 2012. The objectors were dissatisfied with this as the 

brief should be a public document; it had first been requested in January 2010 and the 

contract was renewed within the past few months. MR Amery said that the brief was 

subject to change but the objectors argued strongly that the current brief should be 

available to the public who sponsor OB510 work and those who live in Observatory. Mr 

Amery said that there were sensitivities that prevented what to share at that stage and he 

was unWilling/unable to explain why the brief was not available immediately or what he 
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would be doing to produce it by mid-January. In addition he would provide the documents 

on which the award of the security contract was made-

• the initial advertisement, 

• the specifications of the presentations made by competing security 

companies 

• the schedule on which the presentations were scored. And 

• the documents relating to renewal of the contract. 

I) Get a neutral third party to investigate alleged abuses by 0651D: The OBSID 

representatives were unwilling to undertake this, stating that they were waiting for the 

result of the investigation by the SA Human Rights Commission and were unwilling to take 

any idependent initiative. The objectors asked that this be done as a sign of concern forthe 

conduct of its security officers and the management of them and that an independent 

ombudsman would be useful as it was clear from experience that the Vetus Schola staff 

could not investigate themselves and the OBSID staff could not be asked to do this either as 

they were too closely associate with management of the security function. 

m) Ensure that the crime prevention strategy has a stated goal: this is related to the need to 

publicise the security brief and should be publicly agreed. There appeared to be lack of 

clarity about the function of the security function as distinct from the SA Police Service and 

the City's metro police. The ratepayers needed more than marketing slogans as a goal and 

self-congratulation as a report. The crime statistics were related to regional and national 

trends and OBSID should be careful not to place itself in a position where they could be held 

responsible for an increase in crime. OBSID representatives argued that they had a clear 

goal and undertook to provide this. 

n) Define the limits of authority of the 5RA operating in a public space: The OBSID was 

unwilling to support the request that the CITY provide this definition. Mr Amery COm plained 

that he felt that he would be restricted in his work if he agreed to all the limits which the 

objectors were demanding. For example, he believed that he should be empowered to 

perform tasks such as maintenance of public infrastructure if the City took too long. This is a 

problem in that it constituted a possible infringement of the provision that the SRA would 

not replace services provided by the City but would add on to them. Further, there are 

problems in that those in the area who are connected with the OBSID office bearers may 

receive preferential treatment at the general expense while others wait for the City's 

response. (Are unqualified private people allowed to work on public infrastructure?) The 

City will be asked to provide guidance on this and a clear definition ofthe limits of SRA 

authority. 




