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Foreword by the OBSID Chair
Observatory and OBSID has gone from strength to

strength this past year. We hope you enjoy reading more

details about our activities in the following pages. OBSID

is also continuing to look at new ways to support our

residents and business district which we will share with

you in due course.

 

As a suburb, we continue to evolve and are on the cusp of

even further changes, with the Riverlands project nearing

completion at our doorstep. Many Obs residents look

forward to the shopping opportunities that will open

there, enjoying the recreation spaces that are currently

taking shape, and welcoming the many workers and

residents that will move in there and become part of the

wider Observatory community. 

 

The past 2023/2024 year has been a significant change

for the Observatory Improvement District. Our CEO for the

last five years, Amanda Kirk, resigned in late 2023 to take

up an exciting opportunity leading the newly established

Clifton Improvement District. As one of her last duties,

Amanda organised the search for a new CEO with her

usual efficiency and attention to detail. After a significant

response and due consideration, we appointed Matt

Tyrrell as our new CEO. He started in August last year and

has taken on the CEO role with aplomb. Matt’s

appointment also heralded an increased role for our two

main programme managers. Leon Nzenza (Public Safety)

and Unathi Petu (Urban Management). This serves to

strengthen our already strong team.

Together with our excellent public safety manager, Leon,

Matt oversaw the introduction of the new patrol vehicle and

the deployment of our safety resources. This proactive

approach has led to a steady downward trajectory in the

overall crime rate in Observatory. We are delighted that the

OBSID incidents tracking log shows the lowest number of

crime incidents reported in (at least) the last 8 years. Sincere

thanks and congratulations to the public safety team for the

amazing work they do keeping us safe.

We must not rest on our laurels, however. We want to

continue to reduce crime and make Observatory an even

safer place to live, visit, shop, and socialise. Matt's report

provides more information on our future plans.

 

The Obsid board remains concerned about the stretch of

river between Riverlands and the N2. This a beautiful

recreation area, home to many plants and animals and a

favourite walking and running area for many in Observatory.

We do not want this area to degrade, but it is outside our

boundaries, so we cannot offer services there. We are

working with interested parties, such as the City and

Riverlands management team, to find solutions to better

manage this lovely space.



2024 also saw big changes to the Village Green. As
residents are aware, the Green had a residential
population following settlements during the COVID-19
years. Our social development team worked hard to find
individually appropriate solutions, and we are grateful to
our ward councilor and the City for their assistance in
identifying alternatives. By early this year, the Green was
an open public space again. 

We are grateful too, to our ward councilor for allocating
the bulk of his 2023/2024 ward allocation budget to
upgrading the Village Green, based on a proposal that
Obsid put together with Open Streets about how best to
activate the public open space in that area. Work has
been unfortunately delayed, and the project is not yet
complete. However, when it is, the Green will again be a
delightful place of relaxation and recreation for the wider
Observatory community.

On the Social development front, our long-standing social
worker, Vuyo Mbala, resigned to further her career
elsewhere. Ruby Titus was hired to take her place. Ruby
has settled into the team well and has been working hard,
especially with the homeless community, to offer
services, support and encouragement to get into shelters
and programs to help them upgrade their lives.

The Urban Management Team lead by Unathi, continues
to provide an extraordinary service. New initiatives such
as the introduction of cigarette bins and the opening of
the collection cage  have served to support our efforts to
ensure that Observatory remains clean and enjoyable for
all. As always dumping remains a challenge – as does
educating residents that collecting household and
gardening waste is not an OBSID service.

There are many projects that Obsid directors - all unpaid
volunteers - work on as part of our commitment to
Observatory. Their dedication is truly commendable. To
focus on a few: the Heritage sub-committee has compiled
a treasure trove of historical information about
Observatory and is working on ways we can activate this to
help people understand the rich and varied history of
Observatory better. The Traffic sub-committee is busy with
a complex project focusing on solving multiple traffic
issues around the central Obs business district with the
aim of improving the experience of being in central Obs for
cars, pedestrians and businesses. The Sewerage sub-
committee is engaging with the City around serious
sewerage infrastructure issues affecting much of lower
Observatory. Finally, the Communications sub-committee
are initiating new ways to ensure that residents of
Observatory receive the information they need. 

We are truly blessed to have such committed, community-
minded people willing to serve as directors in Obsid. Their
work really does make a difference!

As Chair, I would like to thank my fellow board members for
their commitment, Matt Tyrrell, Leon Nzenza, Unathi Petu
and every one of the team for their efforts. You are a key
part of what makes living in Observatory the joy it is – and
your hard work does not go unnoticed. 

Justin Ashley

OBSID Chair



This past year was the second of the five-year business

plan cycle. OBSID has continued to deliver a high level of

service across our three core programmes – public safety,

cleaning and urban management, and social development.

 

Our largest programme remains public safety, with OBSID

engaged daily in proactive measures to prevent crime and

respond to support residents when they need it on the

expanded deployment levels. As planned, we deployed a

fourth vehicle, which has had a notable impact on reducing

the current crime levels in our area. We continue to look at

ways to improve our public safety programme.  We will be

piloting a CCTV network in the business district and the

corridors to public transport and parking over the next 18

months. This is the area with the most foot and vehicle

traffic and is experiencing criminal activity which is unique

to this part of Observatory.

 

Our social development programme has kept its focus on

sustainable partnerships as well as impactful pathways of

support through work-based rehabilitation, individualised

case management, and consistent outreach services. We

offer the services of a full-time social worker to all

residents of Observatory.

The eviction of residents of the Rainbow House clearly

demonstrated the limitations of services available. We are

pleased however that so many ex-residents have found

long term safe solutions. 

In 2024 OBSID researched the possibility of a investing in,

opening and managing a Social Services Centre, but

concluded that we are unable to fund such a service, no

matter how valuable, without a substantial increase in the

financial support that we receive from residents. We will

continue to investigate options, partnerships and the

possibility of municipal or provincially funded solutions. 

 

Matt Tyrrell

CEO

 Our cleaning teams are on the streets daily, and their hard

work has not gone unnoticed. 

This year, the team collected almost eleven tons of refuse

from the streets of Observatory, a testament to the

effectiveness of our cleaning initiatives.

Last year, we entered into a successful partnership with

Straatwerk Ophelp Projekte to deliver four hours of

afternoon cleaning on weekdays along the major

thoroughfares of Observatory in addition to our seven-day

cleaning programme. This partnership has definitely

shown results as well as providing an opportunity for

employment for those seeking to improve their

circumstances.

 
As we move forward, we remain dedicated to our mission

of enhancing the quality of life for all in Observatory. We

will continue to adapt and innovate, working

collaboratively to address challenges and seize

opportunities. We will build a "Safer, Cleaner, Smarter

Observatory". 

 

Making Places for People.
 
I want to express my heartfelt gratitude to each and every

OBSID staff member, the OBSID Board members who

volunteer their time, and each Securitas public safety

team member for their unwavering dedication and hard

work this year. Your efforts have been instrumental in our

progress and success. 

Observatory Improvement District
management overview



STATEMENT OF DIRECTORS’

RESPONSIBILITY AND CONFIRMATION OF

ACCURACY OF THE ANNUAL REPORT

We confirm that, to the best of our knowledge:

All information and amounts disclosed in the annual report are consistent with the annual financial

statements audited by Cecil Kilpin & Co

The directors consider the annual report, taken as a whole, to be accurate, fair, balanced, and free of

material omissions.

The Financial Statements, prepared in accordance with the applicable accounting standards give a

true and fair view of the assets, liabilities, and financial position of the company.

The external auditors have been engaged to express an independent opinion on the annual financial

statements.

Approved by the board on 31 August 2024 and signed on behalf by:

Justin Ashley

Chair of the OBSID Board 
31 August 2024



Develop Obs Contribute to Obs

Nurture Obs Work together

We make sure that our programmes
and services are developed and
implemented in order to deliver
against our mission.

Contribute to a commercially
attractive, artistically vibrant,
ecologically sustainable and
family-friendly environment;

Nurture the unique ambience,
charm and diversity of
Observatory village as a meeting
place of artists, intellectuals,
professionals, workers, residents
and visitors;

Foster cooperation between
residents, ethical businesses,
other stakeholders and the
City

We make sure that our programmes
and services are developed and
implemented in order to deliver

against our mission.

OUR MISSION
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MANAGEMENT AND OPERATIONS
As a mature improvement district with a change in leadership, we have the opportunity to review

and reflect on our business operations. 

With a focus on internal controls and processes, service stabilisation, and deepening and

improving relationships with service providers, we're ever mindful of our obligations to ratepayers

to deliver value for money and our legal and governance obligations.

Finance and Projects

We are in good standing financially and with the City.

We have once again received a clean audit.

We have continued to keep our operational and staffing costs consistent as a proportion of overall spending to

ensure you receive value for money. 

Relationship with the City of Cape Town:

Our relationship with the City of Cape Town is essentially two-fold. The CID office regulates our activities and

ensures we fulfil essential governance and reporting requirements. We maintain a good relationship with this office

and are thus in good standing. 

However, we have limited engagement or influence in coordinating city services. Strengthening these relationships

is essential for the successful functioning of OBSID.

Board of Directors:

The Board of Directors is stable and well-functioning. The 2023 AGM welcomed Janet Cronje's return to the Board

and co-opted an additional board member (Imile de Villiers) during this reporting period.

All Board governance processes are in place, including POPIA declarations from all board members. Board Observer

Agreements governing the role of political observers are also in place.

The Board, consisting of eight members, upholds its commitment by convening at least six times a year.

Corporate governance

We comply with all SARS, CIPC and City of Cape Town requirements



Human resources:

HR systems are stable and functioning well. Staff attendance is satisfactory, with minimum unplanned

absenteeism. Staff management processes—including half and full-year performance reviews, performance

counselling, and misconduct management processes—are in place and effective.

Four staff members left during the reporting period: Amanda Kirk (CEO) in August 2023, Dean Harris (urban

management) in December 2023, Sindle Mati (Urban Cleaner) in March 2023, and Vuyokazi Mbala (Social

Development) in June 2024.

Matt Tyrrell (CEO) joined the team in August 2023, and Unathi Petu took up the role of Urban Management Supervisor

in March 2023. Ruby Titus joined the team in August 2024 as our social Development Programme coordinator. 

Straatwerk Ophelp Projekte currently supports the cleaning team as and when required. We want to maintain our

service levels by effectively working with our team.

We are proud to report that our team is committed and happy in their roles. This positive morale is a testament to

our organizational culture and the efforts of our staff management team.

Communications:

We reviewed and continued to activate our communications strategy through our website, social media platforms,

and member web letters in the reporting year.

Our website is up to date and compliant with City CID management unit requirements regarding the information

accessible on the site. The OBSID site is POPIA compliant.

We continue to see growth in our social media audience due to regular, informative posts and updates covering all

aspects of our work. 

We also engage with the community via multiple WhatsApp groups and Observatory-focused social media pages.

Infographics have continued to prove very useful in giving the community insight into our work, and our animated

infographics always generate a positive response from the community.



Complaints Process

OBSID offers numerous channels for dealing with complaints. Formal complaints can be lodged with the OBSID

management via email. The OBSID management will act on the complaint with one or more of the following

actions:

Referring serious complaints to the Board

Meeting with the complainant to understand the problem and address the issue

Proactively scheduling the necessary tasks or actions to resolve the matter by the OBSID team

Logging a service request with the City of Cape Town

Communicating with the complainant about the actions taken

Follow-up process and communication with the complainant until the matter is resolved

Complaints are also received via website contact messages, email replies to newsletters, and feedback via

various social media platforms, including the numerous Observatory WhatsApp groups monitored via the

central control room.

Telephonic complaints are also handled promptly and professionally. They can be directed to the

operational managers or the central control room, the number of which is prominently displayed on all

patrol vehicles.

Most complaints relate to crime incidents, perceived criminal activity, or municipal infrastructure failures.

Unless immediate response is required, safety and crime incidents are dealt with through weekly meetings

with the SAPS or by adjusting our public safety deployment plans. Infrastructure failures are either addressed

by the OBSID urban team as soon as possible or, if necessary, a service request is logged with the City of Cape

Town and followed up until completed.
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We entered into a partnership
with Maxibin to install cigarette
butt bins outside call centres,
shops and restaurants in
Observatory. Cigarette butts
are a significant environmental
issue, and we hope to do our
part in managing the negative
impacts of people's smoking
habits.

This year, we collected                          bags of

refuse from public spaces in Observatory!

Including emptying bins in public spaces and

basic maintenance of the parks in Observatory

—these responsibilities have devolved from

the City to OBSID over time.

Keeping Observatory clean:

Cleaning and urban m
an
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t

"Ciggie butts stubbed out on pavements

often find their way into stormwater

drains, eventually landing up in the sea,

posing a threat to marine ecosystems.

Marine animals, including fish and

seabirds, risk ingesting ciggie buts

resulting in death." 

56 277

The graph below illustrates the amount Cigarette Butts we have

collected over the year (in KG):

"It's a fact that 500 cigarette butts

soaked in 500 litres of seawater

can be fatal to fish living in it, and

marine conservationists predict that

by 2037 there will be more ciggie

butts in the ocean than snoek!"

Cigarette Butt collection

DID YOU KNOW?
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Our team works in their individually

designated sectors from Monday to

Friday, with a smaller team

concentrated on bins in public spaces,

the business precinct, and pedestrian

routes over weekends. We complete

twice-daily bag collections and thrice-

weekly dump runs.

The below graph reflects the total number of illegal dumping

incidents attended to per month in this reporting period:

Illegal Dumping Incidents

The OBSID urban management team works
seven days a week, tackling hotspots, collecting
dumping, completing dumpsite runs, and picking
up litter. In addition, they do weeding, deep
cleaning, and drain cleaning across Observatory.
 
We added an afternoon cleaning service which
has shown excellent results

The below graph reflects the total number of bags per month that have

been collected per month in this financial year:

Refuse Bay Collection

Our work-based rehabilitation team has been reduced in number

this year, but it still provides 5.5 hours of daily cleaning in
public spaces from Mondays to Fridays, deployed into sectors

as needed

Dumping remains a challenge – 

with 353 incidents reported this year. 
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Our outsourced arrangements with

Straatwerk—focussed on graffiti

removal and afternoon litter pick-ups—

and Green4Life Gardeners—focussed on

the Observatory's green spaces—both

delivered exceptional results, and both

contracts have been continued in the

new financial year. We are confident that

their standards and response times will

remain at the levels we expect.

The graph below illustrates the impact of our afternoon cleaning

service

Partnerships in urban management:

Many residents use Recycling services such as Recycle 1st or Abundant recycling. This is great to

see, and OBSID has partnered with The Glass Recycling Company, which buys our empty glass

bottles from OBSID. You can see that over the last few years, we have been using 

this service more and more (in tonnes). 

Recycling



City infrastructure faults resulted in 1149 C3s (service requests) being logged with the City during this

reporting period.

 

We enjoy good service levels from the City regarding C3s that could hamper safety—for example,

potholes, other road surface damage, and street lighting. Issues are resolved within a few days. On

average, most C3 reports are attended to within one month.

City infrastructure in Observatory:

0 100 200 300 400

Abandoned Vehicles

Block pipe

Burst water pipe

Drinking in public

Public Disturbance

Electric - exposed wires /sparks

Faulty - Fire Hydrant

Fire - public spaces

Flooded - road/subway

Graffiti

Illegal Dumping

Illegal parking

Illegal structure

Illegal trading

Leak in road/pavement/underground

Manhole cover/gully grid

Noise complaint

Potholes

Street Lighting

Traffic signs

Tree Complaint

Water run to waste

NB: Street lighting reporting does not include outages due to load shedding—these reports relate to

faulty streetlights throughout the Observatory.



The challenges and reasons why people live in public spaces are complex and difficult to solve.

OBSID’s focus remains on providing a sound framework that includes outreach, individual case

management, linkage services, and access to a smaller work-based rehabilitation with supportive

housing.

We remain aware that giving handouts far too often enables unhealthy and destructive choices. As

this is not our area of expertise, we work to support organisations with the skills to provide

empowerment and rehabilitation programmes.

Observatory has a generous and caring community.  We strongly encourage residents and visitors to

consider supporting organisations focusing on long-term benefits.

We continue to see significant impact through our linkage work, which involves attending hospital

and clinic visits with clients, thereby ensuring that they are able to access healthcare and other

services. We have seen an increasing number of those living on the streets of Observatory receiving

medical treatment, resuming chronic medication use, and assessment for participation in Opioid

Substitution Therapy (OST) through TB HIV Care.

Our work-based rehabilitation programme came to an end in 2023 and in 2024 we started working

with U-turn and Youth Solutions. Together we offer weekly structure and group sessions, which

continue to grow, and a work-based rehabilitation programme for a smaller number of clients. We

continue considering new applications and managing expectations as funding  remains  challenging.

Social issues

The past year has seen a lot of change,

with the City and private businesses

reclaiming public space and occupying

private land. Our social development

programme remained robust, and at the

end of the year, we recorded 23 active

clients in the social development

programme. 

The Dignity Project:
 

OBSID continued managing and servicing toilets in public spaces to tackle the

issue of human waste. The units, serviced by Sanitech, and maintained by the

OBSID cleaning team, have led to a significant reduction in human waste in the

centre of Observatory.



clients assisted in

successfully applying

for SASSA grants (old

age, disability)

11 107

11

687 different services were
offered including:

clients assisted into

a shelter or back

with their families

12

8

Social development by the numbers:

medical

appointments

accessed

counselling sessions held

clients referred to other

organisations to access

assistance

The impact of the work of our social development team is varied, and we’re so proud
of the excellent relationship between public safety and social development when it
comes to identifying vulnerable individuals in need of support. This reflects our
commitment to dignity for all.

2 Clients from the group have been employed, one on the EPWP contract, and

one is working at the restaurant as a Sushi chef in Cape Town. 

One client is currently training for employment with Teleperformance. 

One client, the mother of twins was able, through the help of our social worker

and by attending life skills programmes, to have her children returned to her

care.

One client, having completed his programme, was discharged from DP Marais

and was reunited with (and moved back to) his family in Mitchells Plain.

Some success stories include



Public Safety

We have a very well-organised,
extensive public safety service
in Observatory in partnership
with our public safety contractor,
Securitas. 2024 records our
eighth consecutive year-on-year
reduction in crime.

We’re constantly adjusting our deployments to respond to crime trends and can see the
impact of the efforts of our community safety team in keeping the community of Observatory
safe.

Keeping Observatory safe:

We recorded 528 incidents during

the year. While we are proud of

the  long-term trend of

decreasing incidents, we cannot

rest on our laurels. OBSID

continues to seek new ways to

combat crime and increase public

safety.

The below graph reflects the annual reported incidents for the past eigth reporting cycles:
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The below graph indicates the type and number of incidents reported this year:
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Our public safety service includes 24/7/365 foot and vehicle
patrols backed up by a control room and licence plate
recognition (LPR) systems. 
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Vehicle-related incidents remain prominent in this

reporting cycle, accounting for 26% of the reported

incidents, but thanks to your proactive behaviour,

we have managed to reduce this. 

Broken down as follows:

Theft of
motor

vehicle

Theft out
of motor
vehicle

Theft of 
car parts

Attempted
theft out of

motor vehicle

Attempted
theft of 

motor vehicle

Theft of 
Motor
Cycle

Prevention of opportunistic crime will invariably be part of a public safety team's plans. 
 
We continue to use social media and other platforms to remind the community of the simple actions
we could take to protect our property and possessions. Our deployed personnel spent considerable
time informing owners or residents of unlocked vehicles, open doors, and open garages or premises
gates. Removing temptation and being proactive will assist in reducing the number of incidents
reported for the year.
 

We noted 3,300 proactive actions in this reporting period.
A reduction of 693 from the previous year. 
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The graph shows
the different
types of proactive
actions taken by
our public safety
team:



Arrests

The public safety officers assisted SAPS in making 89 arrests during this period. Unfortunately,
with an additional three arrests, the complainants did not want to open a criminal case, so the
suspects were released. 
 
The graph indicates the categories of offences that suspects were detained for
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Public Safety Officers patrol the streets 24/7. We
could be more effective if the community were
more involved in reporting suspicious activity.
Public safety officers cannot be everywhere, and
if we can join forces with the community, our
resources will be more effectively utilised.

The Woodstock Precinct Community Police
Forum works well for our community, assisting
OBSID and SAPS. Successes include breaking
down barriers with PRASA and problem landlords
in the greater precinct and providing Scholar
escorts in problem areas. 
Observatory CPF is sub-sector 1 with a
community meeting on the 1st Wednesday of
the month if you want to get involved.

Community involvement:



The Challenges:

Securitas contract management – monthly assessments and related:

OBSID and the SAPS

The public safety team has faced many challenges during this period, which will likely continue. We
call on all residents to help by leading by example and discouraging behaviour that leads our officers
to have to attend to anti-social crimes and traffic offences. By reducing the time that the team
spends on proactive behaviour, the team will be able to be more visible, deterring criminal behaviour
in Observatory. 

Even though the number of cases reported to SAPS is decreasing, Observatory remains vulnerable to
criminal elements. We are also aware that, because of residents' reluctance to report crime, SAPS's
statistics cannot truly reflect what is occurring in our area. 

While the OBSID public safety officers do not have enforcement powers, they rely on the support of
different law enforcement departments to handle the more serious complaints. As the City of Cape
Town progresses with processes to reclaim public spaces, the limited law enforcement presence
means our officers often deal with issues related to the street-based community largely on their
own. We continue to call on our community to be vigilant and supportive.

We continue to enjoy an excellent working relationship with Securitas. Weekly site meetings are held
to review crime statistics, discuss deployments and address any areas of concern. Two different
monthly assessments are completed each month and areas of focus arising from these assessments
are actioned immediately.

Our relationship with SAPS remains a very positive one with good
channels of communication to the Station Commander. 
 

I want to offer a special thanks to Robert Witbooi
and Charl Brooks of Securitas for their efforts 
in supporting  and strengthening
OBSID's public safety programme.
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Greening

We delivered on two
projects during this
reporting period and
scoped three others:
 

Traffic Management Proposal :

Perceived Safety Observatory:

We scoped a project for 2023 which was delivered in August 2023.We supported the volunteers
who take care of the Arnold Street Dog Park with tree trimming and cleaning. We continue to look
for suitable opportunities

Following consultation with residents, OBSID investigated solutions to the increasing traffic
congestion and challenges experienced by pedestrians in Observatory. 
In partnership with several specialist consultants, we delivered a data-supported proposal
to the Council to improve traffic flow and pedestrian experience, particularly on Lower Main
Road. This intersectional challenge requires a number of solutions that are not contingent
on each other.
OBSID will continue to engage with the City and Council to facilitate the implementation of
this proposal. We also continue to investigate ways to improve traffic flow and the safety
and experiences of pedestrians. We remain committed to improving the lives of all
residents and visitors to Observatory.

Despite a demonstrable reduction in crime, like most inner-
city suburbs, Observatory's business district and nightlife
areas can be perceived as dangerous. A few businesses in
Observatory sadly experienced armed robberies in the last
year, a challenge on the increase across South Africa. While
small in number, this has dramatically impacted the perceived
crime in Observatory. CCTV has been shown to reduce this
type of crime and increase confidence. OBSID will, therefore,
proceed with a CCTV project, which is already earmarked in
the current business plan. This project is in its early stages
and will focus on the business district.
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Cape Town Science Centre:

Heritage : Obs Live. 

OBSID partnered with the wonderful institution of The Cape Town Science Centre. We provided the
families of the Observatory with access to 400 annual memberships. We were hoping to plant ideas
and inspire the minds of future scientists

OBSID is currently investing in developing Observatory Live – a transformative digital
archive initiative focused on capturing the vibrant history and present experiences of
Observatory, Cape Town. The project will leverage Social Media to disseminate engaging
content, bridging the gap between past and present in this community. Through dedicated
channels like Obs History and Current Affairs, Observatory Life will curate compelling
videos, articles, and other multimedia, shedding light on the rich tapestry of Observatory's
heritage. We believe that celebrating Observatory's diverse history will enrich the lives of
residents and visitors. 
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PART C
CORPORATE
GOVERNANCE



In recognition of the fact that the Observatory Improvement District NPC is entrusted with public funds,
particularly high standards of fiscal transparency and accountability are demanded. To this end,
Observatory Improvement District NPC voluntarily subscribes to the King Code of Corporate Governance
for South Africa 2016 (“King IV”), which came into effect on 1 April 2017. King IV contains a series of
recommended reporting practices under the 15 voluntary governance principles.

The practices applied by the company are explained in this part (Part C), of the Annual Report. In
determining which reporting practices to apply, the board took account of, among other things, the
CCT’s policy, and the reporting protocols appropriate to a non- profit entity such as the Observatory
Improvement District NPC.

Compliance with King IV for the reporting period. The board is satisfied that Observatory Improvement
District NPC has complied with the applicable principles set out in King IV during the period under review,
to the extent reasonably possible, are provided fully below.

1.1.     Board Composition
The Board is satisfied that the Board of Observatory Improvement District NPC is compiled by a
representative group of directors representing the interests of the varied property owner groups
within the OBSID footprint.

1.2.    Board Observer
In terms of the By-law, city councilors are designated as “board observers” by the Executive
Mayor to conduct oversight of board functions. This oversight entails receiving board
documentation and attending board meetings, with a view to ensuring that the company duly
executes its statutory mandate. The Executive Mayor has appointed Cllr. Yusuf Mohammad as
board observer, Ald Matthew Kempthorne as the alternative.

1.3.     Appointment of the board
An Annual General Meeting is held every year to review the performance of the OBSID and to
confirm the mandate of the members.The AGM provides the opportunity to elect new directors to
serve on the board of Observatory Improvement District NPC. Elected Board members take
responsibility for the various portfolios in the company and regular board meetings allow the
directors to review current operations and apply corrective measures as required.

1.4.     Overview of the board’s responsibilities
The Board provides oversight, governance, and strategic guidance to ensure the company's long-
term success. In executing this task, the Board:

identifying strategies to implement the OBSID’s business plan in a manner that ensures the
financial viability of the company and takes adequate account of stakeholder interests.
monitoring compliance with applicable legislation, codes, and standards.
approving the annual budget.
overseeing preparation of and approvingthe annual financial statements for adoption by
members.
exercising effective control of Observatory Improvement District NPC and monitoring
management’s implementation of the approved budget and business plan.

Governance Structure

Application of King IV



1.7.      Board charter
The board is satisfied that it has fulfilled its responsibilities under the board charter during the
period under review.

1.8.     Director Independence
During the period under review, the board formally assessed the independence of all non-
executive directors, as recommended by King IV. The board has determined that all the non-
executive directors, including the chairperson, are independent in terms of King IV’s definition of
“independence” and the guidelines provided for in principle 7.28.

1.9.      Board Committees
The Board did not appoint any committee during the reporting period.

1.10.    Attendance at board and committee meetings
The board convenes at least once every 2 months. An interim Board Information Pack is
distributed monthly with the option to convene a special board meeting when necessary. 

Directors are required to maintain the highest ethical standards. To this end, the NPC has
adopted a code of conduct for directors, which governs their ethical roles and responsibilities,
and provides guidelines on the applicable legal, management and ethical standards.

The Code is available online at www.obsid.org.za

Upon appointment, directors must declare in writing to the chairperson any private interests
which could give rise to a potential conflict of interest. These declarations are kept in a register
and are regularly updated.

Directors must further disclose in writing to the chairperson if any matter before the board gives
rise to a potential conflict of interest. Such a director must recuse himsel for herself from
consideration and deliberation of, or voting on, the matter giving rise to the potential conflict of
interest.

Transparency in personal or commercial interests ensures that directors are seen to be free of
personal or business relationships that may materially interfere with their ability to act
independently and in the best interests of the NPC. 

The board is satisfied that the directors have complied with their duties in terms of the Code
during the year under review. No changes to the directors’ respective declarations were recorded
which could potentially impact their independence.

 The code of conduct provides that the register is under the control of the chairperson and is kept confidential.

Ethical Leadership

1

1

http://www.obsid.org.za/
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